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1.1. OOumue cBeaeHus

Kommiiekt ounenounsix cpenacts (KOC) npennasHaueH [jisi HNPOBEPKH PE3yIbTaTOB
ocBoeHUs1 ydeOHOM muctuiimHabl  OI1.12  MeHemIKMEHT OCHOBHOH MpOoQeCCHOHAIBHON
oOpasoBarenbHOl mporpammbl 1o creuuanbHocTH  40.02.01 «IlpaBo u  opraHuzanus
COLIMATILHOTO 00ECTICYCHUS.

1.2.11epeyennb opMUpPYEeMbIX 3HAHUI, YMEHUH U KOMIEeTEeHIUH

B pesynbrare ocBoenuss ydeOHoi aumcrmrmaumHbel OI1.12 MeHemKkMeHT oOydJaromuiics
nomkeH obmanate mnpenycmorperHbiMu OI'OC CIIO mo chnenuanbHOCTH — CIETYIOIUMU
YMEHUSIMH, 3HAHUSMHU, KOTOPbIE TOTOBAT K (HOPMUPOBAHUIO MPOPECCUOHAIBHBIX KOMIETCHIINH,
U OOIIMMH KOMITETEHIIUSIMHU:

Ymenust

Vi HAINpPaBJIATh ACATEIBHOCTh CTPYKTYPHOTO MOIPA3/ICICHUsI OPTaHU3AIMH Ha TIOCTHKEHHS
00IIMX LIENEH;

y2 NPUHUMATD PELICHUS 110 OPTaHU3AIMH BBITIOJHEHUS 3a/1a4, CTOSIINX Iepe]
CTPYKTYPHBIM MOJIpa3/IeIICHUEM;

Y3 MOTHBUPOBATH WICHOB CTPYKTYPHOTO Mopa3aeneHus Ha 3 (GeKTuBHOE BHIITOIHEHHE
paboT B COOTBETCTBUU C ACIETUPOBAHHBIMHI UM TIOJTHOMOYHSIMU;

V4 MPUMEHSTH [IPUEMBI IETIOBOT0 OOIIEHUS B TPOGECCHOHATBHON ASSITENEHOCTH.

3nanus

31 0COOEHHOCTH COBPEMEHHOI'O MEHEPKMEHTA;

32 (GYHKIMH, BUIBI ¥ TICUXOJIOTHIO MEHEIPKMEHTA;

33 OCHOBBI OpraHu3aIuu paboThl KOJIJIEKTHBA UCTIOTHUTENCH;

34 HPUHIUIIBI 1€JI0BOT0 OOIIEHNUS B KOJIIEKTHUBE;

35 0COOEHHOCTH OpraHU3alii MEHEPKMEHTA B cdepe NpodecCHoHaNbHON e TeTbHOCTH;

36 MH(}OpPMaLMOHHBIE TEXHOJIOTUHU B cepe ynpaBIeHUsl.

Oo0mue KoMneTeHI MU

OK1. [ToHUMaTh CYITHOCTH U COLMANBHYIO 3HAYMMOCTh CBOEH OyayIiel npodeccun,
MIPOSIBJIATH K HEW YCTOWYMBBIA MHTEPEC.

OK 2.
OpraHu30BbIBaTh COOCTBEHHYIO JESTEIbHOCTh, BEHIOUPATH THIIOBBIE METO/IbI U CIIOCOOBI
BBITNIOJTHEHUSI TPO(PECCUOHANBHBIX 3a/1a4, OLIEHUBAaTh UX dPPEKTUBHOCTH U KAYECTBO.

OK:3. IIpuHuUMaTh penieHus B CTaHAAPTHBIX U HECTAHIAPTHBIX CUTYALUSAX U HECTH 3a HUX
OTBETCTBEHHOCTb.

OK 6.

Pabotath B KoJIIeKTHBE U KOMaH e, 3 (HEKTUBHO OOIIATHCS C KOJIETaMu,
PYKOBOJICTBOM, TIOTPEOUTEIISIMH.



OK 7.

OK 8.

OK. 10

OK.11

OK.12

Bpatb Ha ce0s1 OTBETCTBEHHOCTH 32 pabOTy YWICHOB KOMaHIbI (TOYMHEHHBIX ),
pE3yJIbTaT BBIIIOJIHECHUS 3aJaHUM.

CaMOCTOSTEIIEHO OIIPCACIIATh 3a1a4u HpO(beCCI/IOHaJIbHOI‘O " JIMYHOCTHOI'O pa3BUTHUA,
3aHUMAaTbCA CaMOO6paSOBaHI/ICM, OCO3HAHHO IIJIAaHUPOBATH ITOBBINICHUEC KBaJ'II/I(bI/IKaI_II/II/I.

Co0uto1aTh OCHOBBI 3/I0POBOTO 00pa3a KU3HH, TPEOOBAHUS OXPAHBI TPYAA.
Co0r01aTh CJI0BOM STHKET, KYJIbTYPY M IICUXOJIOTHYSCKUE OCHOBBI OOIICHHS, HOPMBI
U MPaBUIIa TIOBEICHHS.

IIposiBIATE HETEPIUMOCTD K KOPPYILMOHHOMY ITOBEJEHUIO.

IIpodeccnonabHbIe KOMIIETEH AN

IK 1.2.

I1K 2.3.

OcCymecTBISITh IPUEM TPaKIaH IO BOIIPOCAM IMEHCHOHHOTO 00CCTICUCHHS 1
COLIMAJILHOMN 3aIlUTEL.

OpranuzoBbIBaTh U KOOPIUHUPOBATH COLIUATBHYIO pabOTy C OTJCIBbHBIMU JINLIAMH,
KaTerOpHsIMU TPaXIaH U CEMbsIMHU, HYXKJTAIOIIUMHKCS B COLIMAIIBHON MOAIEPKKE U
3allUTE.

OI_IGHOLIHBIG CpeacCTBa BKIKOYAKOT KOHTPOJBbHBIC MAaTCPpUAJIbI JJIA IIPOBCACHHUA TeKymeﬁ nu
HpOM@)KyTO‘IHOfI aTTeCTalnu.

Hrorosoii popmoii aTTectaniuu no yueOHON AUCHUILINHE SIBISETCA Ough.3auem.
CTyneHThl JIOMYCKAOTCS K 3a4eTy MPH HAIMYMH PE3yJIbTaTOB TEKYINEH AaTTecTalluy,

IIPEyCMOTPEHHBIX YU€OHBIM IUIAHOM COOTBETCTBYIOILETO CEMECTPA.



1.3. PE3YJIbBTATBI OCBOEHUA JUCHUIIINHBI, ITIOJJEKAIIUE ITPOBEPKE

B pesynbpraTte arrectanuu mo y4eOHOHM MMCIMIUIMHE OCYIIECTBISETCS KOMILICKCHAs MPOBEPKa CICAYIONIIMX YMEHHH W 3HAHUM, a Takke NWHAMUKA
(dbopmMHpoBaHUs OOIINX KOMIIETEHIIUIA:

Pe3yJibTaThl 00yYeHUs IToxasaTenu OLEHKH pe3yJbTara ®opMbI U METOAbI
KOHTPOJISI M OLlEHKH

(ocBOEHHBbIEC YMEHMSI, YCBOCHHbIEC 3HAHUS) Pe3yJIbTATOB 00yUeHHsI
YMenust
V.1. HanpaBnare JI€ATEIBHOCTb CTPYKTYPHOIO | — palMOHAJIBHOCTH ILJIAHHPOBAHHS M OpraHM3alud pPadOThI | PEIIEHUE CUTYalMOHHBIX
MOJIpa3JelIeHNusl OpraHM3allud Ha  JOCTHUKEHUS HO/Ipa3 IeIeHus, 3aja4 (xeric-cTaam),
o0IIuX 1eJIei; pPe3yJIbTaThl BHIMOJHEHUS

— BBIOOp ¥ TIPUMEHEHHWE METOJ0OB CTPATETHYECKOTO | NPAKTHYeCKHX 3a1aHHH 1

OK 1. [TonnMath CyIIHOCTH W  COLHAITBHYIO OIIEPaTHBHOIO  ILIAHMPOBAHMSA,  IIPOTHOSMPOBAHMA M | caviocTOSTETEHOIN
3HAYUMOCTEL CBOEU 6YI[YHIGI\/JI HpO(beCCI/II/I, IMMPOSABJIATDH Opra"usanuu pa6OTBI MOJApa3aeIeHU; pa6OTBI

K HEW YCTOWYMBBIA UHTEPEC.

— BbIOOp M TPUMEHEHHUs METO/OB aHaiM3a BHYTPEHHEW U
OK. 2. Opranu3oBbIBaTh COOCTBEHHYIO BHEITHEH CpeJIbl OpraHu3aIlnu;
NesITeIbHOCTh, BbIOMpATh THUIIOBBIE METOABI U
CrocOGb BBIMONHEHHs HPO(ECcCHOHATbHBIX 3ajau, | — OMCPATHBHOCTh TOMCKA HEOOXOAMMOHl HMH(pOpMAnuu ¢
OLIEHUBATh UX YPPEKTUBHOCTH U KAUECTBO. HCITOJI30BaHUEM Pa3IMIHBIX CPCICTB,
OK. 3. [IIpuHuMAaTh pemeHHs B CTaHAAPTHBIX M | — OOOCHOBAHHOCTH BHIOOPA M ONTHMAIILHOCTH COCTaBa
HECTaHJAPTHBIX CHUTyallMsAX M HECTH 33 HHX MCTOYHUKOB HH(OPMAIMH [Tl PEIICHHS
OTBETCTBEHHOCTb. MpoeCCHOHAIBHBIX 3a71a4 U CaMO0Opa30BaHUS;

OK. 6. PaboTaTe B KOJUIEKTHBE W KOMAaHJE,

3¢ heKTHBHO o0marbes c KOJUIETaMHu,




PYKOBOJICTBOM, TMOTPEOUTEIISIMU.

OK. 7. bpatp Ha cebsi OTBETCTBEHHOCTbH 3a padoTy

YWIEHOB  KOMaHAbl (IOJYMHEHHBIX), PE3yJbTaT

BBIIIOJIHEHUSA 3aJaHUN.

OK. 10
KU3HU, TPEOOBAHUS OXPaHbI TPY/IA.

CobnrogaTh OCHOBBI 3JI0POBOTO 00pasa

OK. 12.
KOPPYNLMOHHOMY HOBEJICHUIO.

HpOHBJIfITL HETCPIIUMOCTD K

Y. 2 n§puHUMaTh peHIeHHs [0 OpraHu3aluu

BBIITOJIHEHHBIX 33/a4, CTOSIINX MepPe]l CTPYKTYPHBIM

HOJIpa3/IeJIEHUEM;
OK. 2. OpranuzoBbIBaTh COOCTBEHHYIO
NeSITeIbHOCTh, BbIOWpAaThb THUIIOBBIE METOABl U

CHOCOOBI BBIMOJIHEHUS MPO(ECCHOHANBHBIX 3aj1ad,
OLIEHUBATh UX () PEKTUBHOCTH U KAYECTBO.

OK. 3. IlpuHumaTh pemeHus B CTaHAAPTHBIX WU
HECTaHJAPTHBIX CUTyallUSIX M HECTH 3a HHUX
OTBETCTBEHHOCTb.

OK. 7. bpate Ha cebsi OTBETCTBEHHOCTh 3a paboTy

YJIEHOB  KOMaHAbl  (IMOJYMHEHHBIX), pE3yJabTaT

BBIITOJIHEHUS 3aJaHUH.

OK. 10 CobmrogaTh OCHOBBHI 3JI0POBOTO 00pasa
KU3HHU, TpeOOBAHUS OXPaHbBI TPY/IA.

Pe3yIbTaTUBHOCTH PEHICHUS MPO(ECCHOHATBHBIX MPOOIeM;
OIEePaTUBHOCTh PEUICHUs] HECTAaHAAPTHBIX 3a7ay;

aHaju3 NpoeCcCUuOHATBHON CUTYAIUU C TIO3UITUU
BO3MOYXHOCTEN U 0KHUJAEMbBIX PUCKOB;

MMPOABJICHUC OTBCTCTBCHHOI'O OTHOIICHUSA K BBIIIOJIHCHUIO
IpYNIIIOBBIX SaHaHI/Iﬁ, HalICJICHHOCTDb Ha PE3yJIbTAaT,

ONpEJCIICHUE YIIPABICHYECKNUX PEIICHUI KaK CBA3YIOILErO
nmponecca, CymHOCTH OCHOBHBIX THIIOB Moneneﬁ IMPUHATHA
penieHui;

NEPpCUUCIICHUC KHaCCI/I(I)I/IKaL[I/Iﬁ YIIPABJICHYCCKUX pemeHI/Iﬁ;

XapaKTepucThuka (aKkTopoB,

MIPUHSATHUS PEIICHUMN.

BJIIMAIOIIUX Ha  IIPpOLECC

pelICHUC CUTYAlIUOHHBIX
3aga4
PE3YIbTAThl BBINIOJIHCHUA

(ketic-cTaam),

MPAKTUYECKUX 33IaHUH U
CaMOCTOATEIILHON
paboThI




y. 3
MO/Ipa3JielieHusl Ha

MOTUBHPOBATH YJICHOB

CTPYKTYPHOT'O

3¢ (dEeKTUBHOE  BBITIOJHEHUE
paboT B COOTBETCTBUU C JICTICTUPOBAHHBIMU UM

ITOJIHOMOYUSAMHU,

OK. 6. Paboratb B KOJUIEKTHBE M KOMAaHJIE,
3¢ HeKTHBHO o01maTecs c
PYKOBOJICTBOM, IIOTPEOUTEIISIMH.

KOJIJIETaMHU,

OK. 10 CobnrogaTh OCHOBBI 3JI0pPOBOTO 00pasa
KHU3HH, TPeOOBAaHUS OXPaHbI TPYAA.

— BBIABJICHHUEC HOTpC6HOCTCfI, MOTHUBOB U HCHHOCTCﬁ

PaOOTHHKOB;

000CHOBAHHBII BBIOOp U peasin3anysl pa3aIndHbIX
MOTHBALIMOHHBIX MOJEJIEH B IEATEIBHOCTU OpraHUu3alviy;

pa3pa60TKa MOTHBaHHOHHOﬁ IMOJIMTUKHU ITPCATIPUATHA.

pPCICHUC CUTYAllMOHHBIX
3a/1a4 (ketic-cTaam),
PE3YyJIbTaThl BBIIIOJIHCHUA
MPAaKTUYECKHUX 33aHUHN U
CaMOCTOSITEITLHOU

paboThI

VY. 4 npumeHsATh TPHUEMBl JIETOBOTO OOIIEHUS B
PO eCCHOHAIBHON e TEIHHOCTH.

OK.11
MICUXOJIOTMYECKUE OCHOBBI

Cobmto1aTh 1€70BOM ITUKET, KYJIbTYpY U
oOIlleHns, HOPMBI U

IMpaBHJia MOBCIACHUA.

OK.12
KOPPYNIMOHHOMY TOBEJIEHUIO.

HpOfIBJ’ISITI) HETCPIIUMOCTD K

000CHOBAaHHOCTh TIOCTAHOBKH II€JTH, BHIOOpA U MIPUMECHEHUS
METOJIOB U CITIOCOOOB NPOBEICHNUS Oece], COBEIAaHMi U T. 1.

COOTBETCTBHEC BI)I6paHHBIX METOJ0B ACJIOBOIO O6HICHI/I$I B
KOJIJICKTUBEC UX LCJIAM U 3aga4aM,

COOTBCTCTBUC TIPUEMOB JCJIOBOTO 06IJ_ICHI/I$I KOHerTHOﬁ

CUTyalluu,

PE3yIbTaTUBHOCTH OOIIEHUS C COKYPCHUKAMM, KOJIJIETraMU,
PYKOBOJICTBOM;

YCTENHOCTh MPUMEHEHHS Ha TIPAKTHKE KOMMYHUKATHBHBIX
KaueCTB JIMYHOCTHU B TIPOIIECCE OOIIEHUS C COKYPCHUKAMH,
reJaroramy, COTpyIHUKaMH, pyKOBOJACTBOM,
paboTonarenem;

pelIeHNe CUTYAIMOHHBIX
3aja4 (xeic-cTaam),
pe3yIabTaThl BBIMOTHEHUS
MPaKTUYECKUX 3aJaHUI U
CaMOCTOSITEILHOM

paboThI




coOroieHre MIPUHIIMIIOB TPO(HECCUOHATIBHOM STUKU

3Hanusa

3. 1 ocobeHHOCTH COBpPEMEHHOI'O MCHCIPKMCHTA,

NEPCUUCIICHUC OCHOBHBIX UCPT U ITPUHIUIIOB
COBpPECMECHHOI'O MCHC/[PKMCHTA,

XapaKkTepuCcTHKa (PaKTOPOB, ONPEIACISIONIUX €T
COBpPEMEHHBIM KOHTEKCT: Tiio0anu3amnus,
WHTEPHALMOHAIN3ALIUA, IPOOIEMBI PECYPCOB, SKOJIOTHSI,
HEPaBHOMEPHOCTH COLIMATIBLHOTO Pa3BUTHS;

OonpeaAcICHUE NPCANOCHIIOK BOSHUKHOBCHUA MCHCIPKMCHTA
N OITMCAaHHUEC €0 UCTOPHUYCCKOT'O Pa3BUTUA,

U3JI0KEeHNE 0COOEHHOCTEN HAllMOHAIbHO-KYJIbTYPHBIX
MOJIeJIe¥ MEHEPKMEHTA, BIMSIHUE FOCY1apCcTBa HAa pa3BUTHE
MEHEI)KMEHTA;

XapaKTCPHUCTHUKA OCHOBHBIX MTOJIOKSHUH IIKOJI
MCHCIPKMCHTA.

OLICHKA pelLICHHS
TECTOBBIX 3aJJaHHH,
pe3yJIbTaToB
CaMOCTOSTEILHOM
paboThI

3. 2 dbyHKIMH, BUIBI ¥ TICKUXOJIOTHIO MEHEPKMEHTA,

OK 3.
HECTaHJapPTHBIX

[IpyHrMaThe penmieHuss B CTaHJAPTHBIX U
CUTyallUsIX M HECTH 3a HHX

OTBETCTBEHHOCTbH

OK 6. PaboTath B KOJIJIEKTHBE H KOMAaHJE,
¢ exTuBHO olmaTecs c

PYKOBOJICTBOM, IOTPEOUTEISIMH. .

KOJIJICTaMH,

PaCKpbITUC CYIMIHOCTH OCHOBHBIX (I)YHKI_II/II‘/JI YIIpaBJICHUA:
IJIaHWPOBAHUA, OpTraHrU3alrsd, MOTUBallA, KOHTPOJIA,

W3JIOKEHUE CYIIECTBYIOMMX IMOAXOJA0B K KiIacCH(pUKAIII
METOJIOB  IJIAHUPOBAHUS U

noApa3aACiICHUA;

opraHu3anuu pa6OTBI

NEPCUUCIICHUC MW XapaKTEpHUCTUKAa OCHOBHBIX MCTO0B
IIJIAaHUPOBAHUA, KOHTPOJIA ACATCIBHOCTH ITOAPA3ACIICHHA,

OIIPpOC, OLCHKa PCIICHHA

TECTOBBIX 3aJIaHNM,
pe3yJIbTaTOB
CaMOCTOSITEILHOM
paboThI




paciio3sHaHue METoaa o6yqu1/I;1 II0 €r0 XapaKTCPHUCTHUKE U
p.;

OnpeaACIICHUEC CYIIIHOCTH MOTHUBALIUH U €€ KPUTCPHU,

OIMKUCaHUuC MOJI0KEHU I COACPIKATCIIbHBIX u

nponecCyaibHbIX MOTHBALIUOHHBIX TeopHﬁ;

XapaKTCPUCTHUKA MOTHBaIIUun nepcoHajia B

PO eCCHOHAIBHON JeATEIHLHOCTH;

omnucaHue OCOOCHHOCTEH (OPMUPOBAHUS MOTHBAIIMOHHOM
MOJIMTUKU OPTaHU3AIIHIH.

3. 3 OCHOBBI OpraHu3anuu padOThl  KOJJICKTHBA U3JI0KEHUE OCHOBHBIX MIPUHITAIIOB MOCTPOEHHUS | OILICHKA peleHus
UCIIOJTHUTEIIEH; OpPraHU3alMOHHOM CTPYKTYPBI yIIPaBJICHHUS; TECTOBBIX 3aJlaHul,
pe3ynabTaToB
OK 2. OpraHn30BbIBaTH COOCTBEHHYIO XapaKTePUCTHKA  THUIIOB  OPraHM3ALUMOHHBIX  CTPYKTYP | caniocTosSTENLHOIM
NesTeNbHOCTh, BBIOMpPATh THUIIOBBIE METOJBI U YIIpaBIIEHUS; paGoTsI
CIOCOOBI BBINOJIHEHHS MPO(ECCHOHANBHBIX 3aj1ad,
OLIEHUBATh UX APPEKTUBHOCTH U KAYECTBO. pacmosHaHue CTHJICH YNPaBICHHA, ONPENCNECHHE POJH
CTHJIS yIpaBieHUs B 3PPEKTUBHOCTH OpraHU3aIIH;
OK 6. PabGoTath B KOJJIEKTHBE H KOMAHIE,
3 HEKTHBHO o0marees c KOJUTETaMH, XapaKTEepUCTUKa  KOMMYHMKAalMOHHOIO  IIpolecca B
PYKOBOJICTBOM, IOTPEOUTETISIMH. . MCHEIUKMCHTC,
ONpENEICHNE OCHOBHBIX HCTOYHHMKOB YIPaBICHYECKOMN
uH(popMaLnu;
NEPEYHCICHNE OCHOBHBIX MPUHIIUIIOB JIETIOBOTO OOIICHHUS
3 4. NPMHLMIIBI IEJIOBOTO OOIIEHHUS B KOJLICKTHBE, 000CHOBaHHOCTb TIOCTAHOBKH 1LIE€JIHM, BIOOpA U NMPUMEHEHMsI | OLICHKA pelicHus




OK.11 CobunroaTh AeJI0BOM ITUKET, KYJIbTYPY U METOJIOB M CITIOCOOOB MPOBEICHUS Oecel, COBEIIAHUH H T. I. | TECTOBBIX 3aJIaHUM,
MICUXOJIOTUYECKUE OCHOBBI OOIICHHS, HOPMBI H pe3yIbTaToB
[PABHITA TOBEICHHS. — COOTBETCTBHC BBIOPAHHBIX MCTOJOB IEIOBOIO OOILICHHS B | o000 oo o o
KOJUIEKTHUBE UX LIEISIM U 33/1a4aMm; paGOTHI
— COOTBETCTBUE IPUEMOB JI€JIOBOTO OOIICHHS KOHKPETHOM
CUTYaIlHH;
— PEe3yNbTaTUBHOCTH OOIIEHUS C COKYPCHUKAMH, KOJUIETaMH,
PYKOBOJICTBOM;
— YCIIENIHOCTh MPUMEHEHUS Ha IPAKTHKE KOMMYHUKATHBHBIX
Ka4eCTB JINYHOCTH B TIpoIecce OOIIEHHs ¢ COKYPCHUKAMH,
Me1IaroraMu, COTPyIHUKAMH, PYKOBOJICTBOM,
paboTtomarenem;
COOITIO/IEHHE TTPUHITUIIOB PO ECCHOHATBHOMN STUKU
3. 5 0COOEHHOCTH OpraHM3allMd MEHEDKMEHTA B | — XapaKTePHCTHKA OCHOBHBIX BHJIOB MPOQPECCHOHAIBHOM OLIEHKa peneHus
chepe npoheCcCHOHATBLHOMN JESTENBHOCTH, JeSITebHOCTH, TpeOOBaHUH K MPO(heCCHOHATBHBIM U TCCTOBBIX 3aJlaHuH,
JMYHOCTHBIM Ka4eCTBaM IOPUCTA, CIIEHUAINCTA COLMAIBbHOM | PEe3yJIbTaTOB
OK 1. IloHuMaThe CyIIHOCTH U COLMAJIBHYIO .
i 6 . paboThI; CaMOCTOSITETTbHOM
3HaYMMOCTbH CBOEH eit mpodeccuu, IPOsIBISATH
B N 3 yAyme# npog - 1P paboThI
K HEH yCTOMYMBBIM HHTEPEC. — TMOCTPOEHUE KaPhEPHOI'O POCTA;
OK 8. CaMOCTOSITETbHO — ONPENENATh  3a/auu
npoECCHOHATTBHOTO W JIMYHOCTHOTO  Pa3BUTHS,
3aHUMAThCS camMoo0pa3oBaHHEM, OCO3HAHHO
IJTAHUPOBAThH MOBBIIIEHNE KBATU(PUKALINH.
3. 6 wuH(OpPMAIMOHHBIC TEXHOJIOTMH B cdepe | — 3(PPEeKTUBHOCTH UCIOIBL30BaHMS IIPHKIIATHOTO OLICHKA perieHus
IPOTPaMMHOT0 oOecrieueHusl, ”HPOPMALIMOHHO-TIPABOBBIX | TECTOBBIX 3aJlaHuil,




yIpaBiIeHUS. KOMIUIEKTOB cucteM «I'apanT», «KoHCylnbTaHT», pE3yJIbTaTOB
MH(POPMALIMOHHBIX PECYPCOB M BOBMOKHOCTEH CeTH CaMOCTOSITEIILHOU

OK 2. Opra"nn3oBLIBATE cOOCTBEHH o
p yto HuTepHeT B pohecCHOHATBLHOM e TEIIEHOCTH. paboThI

NeSATeNbHOCTh, BBIOMpATh THUIIOBBIE METOIBI H
CIOCOOBI BBIMOJIHEHHS MPO(ECCHOHATBHBIX 3a/1ad,
OLIEHUBATh UX YPPEKTUBHOCTD U KAYECTBO.




1.4. ®opMbI TeKylIero KOHTPOJISI U POMEKYTOYHOM aTTeCTALMH N0 Y4eOHOH IMCHHUIIIMHE

Texkymmii KOHTPOJIb

Hp0MemyTquaﬂ aTrecranus

(DOpMI)I H METOAbI KOHTPOJIAA U OCHKHA

DJIEMEHT y4eOHOH JUCIHMILIMHbI IIpoBepsiemble ®opma ITposepsiembIe
pe3yJbTaToB 00y4eHHs Y, 3, OK KOHTpOJISE Y, 3, OK
Pa3znen 1. Coneprkanue u OCHOBHbIE MIOHSITUSI COBPEMEHHOI0 MeHeIKMeHTa. Opranu3anus Kak 00beKT
ylpaBJjieHUsl
BBenenue Pemienusa TecToBBIX 3aaHUM, CUTYalMOHHBIX 3a1a4
(xeric-cTamm), pe3yabTaThl BBIITOJIHEHUS 31,32,33, V.1.
31,V1,V2
MPAKTUYECKUX 3aJaHUI U CAaMOCTOSITENILHOM pabOThI Y2, OK 1. OK.
Jug.3auem 2. 0K. 3. OK. 6.
Tema 1.1. Opranusanus KaK PerieHus TeCTOBHIX 3aJaHMI, CUTyallMOHHBIX 3amad | 31,32,33, V.1. OK.7. OK. 10
00beKT ynpaBJieHus (kefic-cTamm),  pe3yabTaThHl semonHerus | Y 2, OK 1. OK. OK. 12.
MPAKTUYECKUX 3aJJaHUI U CAMOCTOSITENIbHOM pabOThI 2. OK. 3. OK.6.
OK.7. OK. 10
OK. 12.
Pa3nes 2. OcHOBHBIC (DYHKIMH MEHEIKMEHTA
Tema 2.1 Bunet n gynicim Pemienust TecToBBIX 3a7jaHUH, PE3YIbTATHI 32, OK3, 0K 6, V1,V2,V331
MEHC/DKMCHTA. BBITIOJTHEHHS CAMOCTOSITEITLHON paOOThI V1,V2, V3 32,34,0K 3,
Tema 2.2. Ilcuxonoruyeckue . 32,34, OK 3, Hugp.aem OK6, Y3,V 4,
Ornpoc, penieHne CUTyallMOHHbIX 3aa4 (Kewc- OK6. V3. VA4 OK 10, OK 11,
OCHOBBI MCHE/DKMEHTA CTajN), PE3yIbTAThI BHITTOTHEHUST TPAKTHICCKUX OK 1’0 Of( 1 i OK 12
3a/laHuil M CaMOCTOSITEIbHON pabOThI OK 12
Pa3nes 3. OcHOBBI TeOpHHU NPUHATHS yIPaBJIeHYeCKNX pemieHHil. CyIIHOCTH /1€710BOr0 001eHHs 36.V1.V.2V4
Jug.3auem ’ 2 ’

OK. 2. OK. 3. OK




Tema 3.1. Uadopmarus u

6, OK. 7. OK. 10,

KOMMYHHKAITUH B YIIPABJICHUN Omnpoc, pe3ynbTaThl BHIITOJIHEHUS MPAaKTHUECKUX 36,0K2,0K6, OK 11, OK 12,
opraHusareil 3aJlaHUil ¥ CaMOCTOSITEIbHON pabOThI OK 11
36,
Omnpoc, pernieHre CUTYallMOHHBIX 3aa4 (Kekc-
Tema 3.2 YrpapieHuecKde pelieHus Poc, p vau Aat ( YI1,V.20K.2.
CTaJi1), PE3yJIbTAThl BHIIIOJHEHHSI MPAKTUYECKUX OK.3. OK 6
3aJJaHAi ¥ CAMOCTOSTEIILHON PabOThI OK. 7' OK ’10
OK 11,V 4
Pa3nen 4 Oco0eHHOCTH MEHEIKMEHTA B 00J1aCTH NPO(PECCHOHATIBLHOM AeSITeJIbHOCTH
Tema 4.1 Menemxep B Pemrenne TecTOBBIX 3a1aHUM, CHTYallMOHHBIX 334 31.0KS.OK 11 31,35, V4,
OpTaHM3aIIH (xeiic-cTaam), pe3yabTaThl BBITIOTHEHHS OK’ 12 y’ 4 ’ Tluch.saem OK 1, 0K 8,
IPAKTUYECKHX 3aJJaHU U CaMOCTOSTEIbHOU paboThl ’ ' OK 6,0K 11,
Tema 4.2 Ocobennoctu Onpoc, peleHre TECTOBBIX 3a/IaHui, OK 12

MeHeIKMEHTA B 00J1aCTH
po¢eCCUOHATBHON IEATETLHOCTH

CUTYallMOHHBIX 3a/1a4 (Keic-cTaau), pe3yabTaThl
BBITNIOJIHEHUS MTPAKTUYECKUX 3aJaHU 1
CaMOCTOSITENIbHOM pabOThI

3,4,35, V4,0K
1,0K 8, OK 6,
OK 11,0K 12







1.5. OHEHKA OCBOEHMS YYEBHOM JJUCHUILJIAHBI

KoHTpos1b 1 O11eHKa pe3ynbTaTOB OCBOEHUS AUCHUIIINHBI «MEHEIKMEHT» OCYIECTBIISIETCA
IPernoiaBaTesieM B IIPOLECCe IPOBEICHUS:
— IPAaKTHYECKUX (CEMUHAPCKHUX) 3aHATUH,

—  TeCTUPOBaHUS,
— ompoca,

— aHanm3a KeHc-cTaau,

—  JTMCKYCCHUH, TUCIYTOB, 1€0aTOB,

— BBITIOJIHCHU A CTyI[eHTaMI/I CaMOCTOSITeJILHOfI pa6 OThI, I/IHI[I/IBI/II[yaHLHLIX
3aJJaHUU U T.J.

TectupoBaHue HarpaBiI€HO Ha IPOBEPKY BIAJCHHUS TEPMUHOJIOTHMYECKUM annapaTtoM U
KOHKPETHBIMU 3HAaHUSIMH B 00JACTH MO JUCHMIUIMHE. TecTHpOBaHWE 3aHUMAET 4acTh Y4eOHOTO
3adsaTus (10-30 MMHYT), NpPaBUIBHOCTH pELIEHUS pa30upaeTcs Ha TOM K€ WU CIEAYIOLIEM
3aHATUY; YACTOTA TECTUPOBAHUS OIPEIEIAETCS IPENOIaBaATENEM.

Ha ceMuHapckux 3aHATHSAX OCYIICCTBIISETCS 3allldTa IPEACTABICHHBIX pedepaToB
(loK1a/10B, MPOEKTOB), TBOPUYECKUX PAOOT WM BHICTYILIEHUN CTYJEHTOB.

HpaKTquCKHC 3aHATUA TPOBOAUTCA B 4YacCbl, BbIJICJICHHLIC y‘IG6HI>IM IJIAaHOM  1JId
OTpa6OTKI/I MMPAKTUYCCKUX HABBIKOB OCBOCHHUA KOMIICTCHLUAMHU, W HPCANOIAraroT arreCTanuro
BCEX 06yqa101111/1xcs{ 3a KaXXK10€ 3aHATUC.

CobecenoBaHne TOCPEICTBOM HCIIOJIB30BAHUS YCTHOTO OINpPOCAa HA 3aHSATUU IO3BOJISIET
BBISICHUTH 00bEM 3HAHUM CTYJICHTA IO ONPEEICHHON TeMe, pa3ieny, mpoleme.

Keiic-ctanu - 3T0 mpoOieMHOe 3aJaHue, B KOTOPOM OOydYarolieMmycs MpeanararoT
OCMBICITUTh PEATbHYI0 MPOPECCHOHAIBHO-OPUEHTHPOBAHHYIO CHUTYAIMI0, HEOOXOMUMYIO ISt
pelieHus: JaHHON MPOOIEMBI.

Kpyrasiit  cron, mguckyccus, TOJNEMHUKA, AHUCIYT, Ae0aThl - OIEHOYHBIE CpPEICTBa,

MMO3BOJIAOIINEC BKIIIOUHUTDH O6yLIaIOH_II/IXCSI B IIponecc O6CY)KI[€HI/I$I CIIOpHOT'0 BOIIpOCa, HpO6JI€MLI n
OLCHUTH UX YMCHHC apIr'yMCHTHUPOBATH CO6CTBCHHYI-0 TOYKY 3pCHUA

[[oxnaz[, COO6I_I_ICHI/IC SABJICTCA  IIPOAYKTOM CaMOCTOSTEIbHON pa60TBI CTyJACHTA,
HpeI[CTaBJ'I}IIOH_II/Iﬁ coboi HY6J'II/I"IHOC BBICTYIIJICHUEC IO NPCACTABIICHUIO ITOJYUCHHBIX PE3YJIbTATOB
pemiCHUA OHpCI{CJ’ICHHOﬁ y‘-IC6HO-Hp€lKTH‘ICCKOfI, y‘-IC6H0-I/ICCJ'ICI[OBaTCJ'ILCKOI71 nin Haquoﬁ TCMBEI.

ITpoxgykTOoM camMOCTOSTeNIbHONW PabOTHI CTY/AEHTA, ABJIsETCA U pedepar, MpercTaBIsIOUIHA
co0Ol KpaTKoe H3JI0)KEHHE B IMHUCHbMEHHOM BHJE IOJYYEHHBIX PE3yJIbTaTOB TEOPETHUYECKOTO
aHaJIu3a oIpeJlelIeHHON Hay4YHOH (yueOHO-HMCcCIe10BaTeabCKON) TEMBI, T/1€ aBTOP PACKPHIBAET CYTh
UCcleyeMol MpoOIeMbl, IPUBOIUT pa3IMUHbIe TOUKH 3PEHUs, a TAK)Ke COOCTBEHHbIE B3IJISAbI HA
Hee.

[ToaroToBKa CTYAEHTOM 5CCE€ MO3BOJISIEM OILIEHUTh YMEHHE OOYyYalolIerocsl MUChMEHHO
U3JIaraTth CyTh IOCTaBJIEHHOW MPOOJIEMbI, CAMOCTOSITENIbHO MPOBOANUTH aHAJIN3 3TOW MpoOIeMbl ¢
WCIIOJIb30BAHWEM  KOHLENIMH M  aHAIMTHYECKOrO  HMHCTPYMEHTApHsi  COOTBETCTBYIOIIEH
JTUCIUATITMHEIL, JIeJaTh BEIBOJIBI, 0000IIAOIINE aBTOPCKYIO MO3HUITHIO 110 TIOCTABJICHHOH TTpo0eme.



1.6. TunoBbie 3a1aHusl JAJIsl MPOBeIeHUs TeKYIIeld U MPOMEKYTOYHOM aTTecTAIlUM 10
JUCLHUILINHE

PA3JIEJI 1. COAEPKAHUE U OCHOBHBIE ITOHATHUA COBPEMEHHOI'O
MEHE/ZKMEHTA. OPTAHU3ALIUA KAK OBBEKT YIIPABJIEHUSA

Tema CyuHocTh U XapaKTepHbIe YePThl COBPEMEHHOI0 MeHe/:KMeHTAa
1) BbInmosiHeHHe 3a1aHUIi B TeCTOBOM (popme
1. Bnaeooaps pazpabomke wKoIbl uen08eueckux OMmHoOueHUll Obiaa:

1. pa3zpaboTaHbl METO/IBI aHAJIM3a paOOTHI U paboYero Mecra

2. cos3laHa TeopeThdeckas 6aza s MOCTPOSHUST aBTOMATU3HPOBAHHBIX CHCTEM
yIIpaBICHUS

3. mepeocMbIC/IeHA MPABWJILHOCTH KoHlenuuu D.Teiljiopa u ero Teopun «KKHyTa U
NPAHUKA

4. BBelleHAa B HAYYHBIH 00OPOT KOHIIEHIIHS «4EIOBEKA SIKOHOMUYECKOT0)

2. Obvexm uzyuenus 6 Kypce «MeneorcmeHmy:

PYKOBOJUTEIIb U €ro padoTta
YIIPaBICHYECKUH UK U €T0 COCTABIISIOIIIE

OpraHM3anys U ee yCTPOiCTBO

1.
2.
3. mpolecc yrnpaBleHHUs Kak MacCOBOE SIBIICHUE
4.
3. Cucmemnulii NOOX00 UCNONL3YEMCSL NPU ...

1. BbIpaGOTKE MHCCHH OPraHU3ALMHU

2. pacmpeneNeHUd MOJTHOMOYHI MEXIY TMHEWHBIMHU U (PYHKIIMOHAILHBIMH
PYKOBOJUTEISAMHU

3. ompeiereHnH ONTHUMAIBHOTO CII0CO0a PEeICHHS YIIPABICHYECKOH 3a/1a4n

4. 00bsICHEHUU XapakTepa paboThl pyKOBOAUTEIICH

4. Hayka «meneoscmenm» 603HUKILA 8 YCIOBUSX:

CTAHOBJICHMSI KPYIIHOT0 OU3Heca
Kpaxa 3IO0XHU «CBOOOIHOIO MpeApPUHIMATEIbCTBAY
pocTa aKTUBHOCTH TPYISIIMXCS, paciBeTa NPodCO3HOTO IBUKEHUS

ownE

nepexoja K padbpuaHOMY TPOU3BOJICTBY
5. Knrouegoe nonsimue wKo1bl HAYKU YNPAGIEHUL:

1. TpynoBast Hopma

2. YenoBeueckuii pakTop

3. OyHKIHS

4. YnpasJjieHueckas 3a1a4a

6. IIpoyecchulii n0OOX00 NO360UIL:

1. WCKJIFOUUTh HAYYHBIN TIOUCK JIYUIIIMX BApUAHTOB PEIICHUH, KaK
CBOEOOPA3HOTo JICKApCTBA OT BCEX OOJIe3HEH



2. aBTOMATH3HPOBATH YACTh MPOLECCOB YIPaBJIeHUS
3. MPpU3HATH (PAaKTOPHI BHEIIHEH Cpebl U OTPadOTaTh METOIUKH MX aHAIN3a
4. IIMPOKO UCIIOJIb30BaTh MAaTEMATHIECKHE METO/IBI B YIIPABICHUN
7. Henosek 6 npoyecce npouzso0cmea paccmampueaemcs KaK «HCUeask Mauuta,
mpebyowas pe2yiuposKiLy npeocmasumensimu UKobl

1. HayK{ YIPaBJICHHS

2. YEJIOBEYECKHX OTHOIICHUN
3. HAY4YHOI

4, KJIaCCUYECKOU

8. Ilpu cucmemnom nooxode pazgumue opeanu3ayuu MpaKmyemcs KaxK npoyecc:

1. W3MEHEHHSI YCTPOHCTBA CUCTEMBI YIIPABICHUS

2. HEMPEPHIBHOTO COBEPIICHCTBOBAHMSI TEXHOJIOTUIECKON TIOJICUCTEMBI
3. paciupeHus MacmTaboB AesITeTbHOCTH

4. nepexo/a Ha HOBbIH KU3HEHHbI HKJI

9. Yenosek 6 npoyecce npou3goo0cmea paccmampueaemcs Kak « akmusHblil oaxmop,
mpeoyrouwuil 0co6020 BHUMAHUS) NPeOCMASUMENIAMU UKONbL:

1. Hay4HOU

2. HayKH YIIpaBJICHUS

3. YeJI0BeYeCcKHX OTHOIIEHHI
4, KJ1aCCHUYECKOI

10. Ochosy HayuHo20 N00X00a K YNpagieHuo coCmagiisiem aHaiu3 eblNoaHaeMol pabomol.
Tax cuuman:

Mpiio 3.
@aiionb A.
Bunep H.
4, Teinop .
11. B pamkax wkonsl yenogeueckux omuoueHutl Obiiu pazpabomanvi:

wn e

1. MIPUHIUIIBI ONIPEEIICHNS] HOPMBI YIIPaBISEMOCTH

2. OCHOBHbIE TEOPUH MOTHBALMHU

3. OCHOBHBIE ITpHEMbI (hOpMaTH3alui YIPABIEHYECKUX 3a/1a4
4. IIPUHINAIIBI HOPMHAPOBAHUSA TPy

12. B kauecmee 00veKma paccmompenusi npu CUCMEMHOM NOOX00e 8bICIYNaem:

1. yIpaBjeHYecKas 3a/1a4da
2. CBSI3YIONINI TIpoIiecc

3. opraHu3anus

4. CUTyalus

13. CumyayuonHwlil n00X00 NO360UN:

1. MpU3HATH (PAKTOPHI BHEIIHEH Cpebl M OTPabOTaTh METOAMKH UX aHAIN3a
2. LIMPOKO MCIIOJIb30BaTh MaTEMaTHUECKUE METO/IbI B YIIPABJICHUU

3. aBTOMATHU3MPOBATh YaCTh IPOLECCOB YIPABICHUS

4. UCKJIIOYUTH HAYYHBIH MOUCK JYYIINX BADHAHTOB pPelleHMil, KaK

CB0OE00OPA3HOIO0 JIEKAPCTBA OT Bcex 0oJie3Hei
14. Obvexm uzyyeHus 6 WKoJe Yea08eUecKUX OMHOULEHUIL:

1. OtnenpHas ynpaBieHUYECKas 3aa4a



2. IIpouecc ynpasnenus
3. 3aKoHbI B3aUMOAeCTBHSI 00beKTA U CyObeKTa ylpaBJIeHUus
4, Pabodee mecTo u BeITIONIHsIEMast HAa HEM paboTa
15. OcHosHOll MemoO ucciedo8arus, UCNONb3YEMbIU HAYYHOU WKOAOU YNPAGIEHUS — ...

1 MOCTPOSHHE MAaTEeMaTHYECKON MOJICIH
2. aHaJIN3 HAKOIUICHHOTO OIIbITA

3 OTIPOCHI

4, XPOHOMETPaK

16. Ilpeocmasnenue 06 06vekme paccmomperus npu NPOYECCHOM NOOX00e:

1. BCE MCHSETCS: Cpella, OpraHu3aIns, 3a/1a4K YIIPaBICHUS
2. MEHSIETCSI BHEIIHSS CPeJia, TOIBKO MOATOMY JOJDKHA MEHSTHCS OpTraHH3aIHst
3. ar00ast ynpaplieHYecKas 3a7a4a MOXKET ObITh MPECTABICHA B BUIC

MaremMaTuyeckoil moaenu. [IpourpeiBanue cutyaunu Ha 3TOM MOJIEIIN U MTO3BOJISIET
YIOPABJISITH IPABUIHHO

4. U3MEHEeHUI HeT: yIpaBJieHUue eCTh NMPolecc, OCylecTB/IseMblil B J110001
OpraHu3anuM no od1ei cxeme
17. Pazeumue wkovbl HAyKU YNpasieHus no360uio ...

1. O0OBSICHUTB JIOTUKY NMOBEJIEHUSI paOOTHHKA B OpraHU3alluu

2. HCN0JIB30BaTh JBM 115 pemieHus psajga ynpaBjJieHYeCKHX 3a1a4
3. MPU3HATH BXKHOCTh CUTYallMOHHBIX IIEPEMEHHBIX

4. COKpaTUTh HENPOU3BOJAUTENIbHBIE 3aTPAThl TPY/AA U BPEMEHH

18. B ocHoge kKonyenyuu Kiaccuieckoll WKoIbl YNPAGIeHUs J1elCum ciedyujee
ymeepawcoenue: «Paboma nobozo pykosooumens ...»

1. HOCHUT UHAUBUIYaJIbHBIN XapaKkTep, UMEHHO MIO3TOMY YIIPABIECHUE 3TO U
HayKa U UCKYCCTBO

2. OTpeeNsAeTCs] KOHKPETHBIMU OCOOEHHOCTSIMH JaHHOW OpraHu3aliH,
IIO3TOMY TaK BayKEH OIIBIT

3. OJHOTHMIIHA U He 3aBHCHT OT 0COOEHHOCTEeH TeXHOJIOrH4eCcKoro npouecca

4. BCErJa KOHKPETHA U JOJDKHA OCYIIECTBIIITHCS B PAMKaxX, IPOIUCAHHBIX B
MHCTPYKIUAX

19. Paznuuus medxncoy HayuoHanbHbIMU CUCMEMAMU YAPAGIEHUsSL ONPEOesIOm.

1. penurus

2. 3aKOH

3. Tpaauus

4. MEHTAJIMTET

20. OcHosHOU MemOoO UCCce008aHUS, UCNONb3YEeMbIL UWKOJIOU Yel08eYeCKUX OMHOULeHUTL:

1. AHanm3 HaKOMJICHHOTO OMbITa

2. [TocTpoeHne MmaTeMaTHUECKOM MOIeH
3. XpoHOMeETpax

4. Omnpocsl

21. «llpu npasunvHoti opeanuzayuu cOOCMEEHHOU pabomvi Karicowvlli pYyKo8oOUmeIw
Modrcem 0odbumucs yenexay. Tax cuuman:

1. Tewinop @.
2. Gopna I



3.
4.

daiioap A.
CnoyH A.

22. Meneooicepamu HaA3b18AIOMCAL:

1.

OpraHu3annuun

2.
3.

AOJDKHOCTHBIC JIMIA, OCYHICCTBIIAIOIIUC KOHTAKTEI C BHEIITHEH CpeI[OfI

JOJDKHOCTHBIC JIMIa, UMCIOIIME ITOJYMHCHHBIX
AOJIXKHOCTHBIC JIMIIA, HMCIOIIHE IMOJTHOMOYHUSA 110 PACIIOPHNKCHUIO

pecypcaMu OpraHu3anuu

4.

BJIaACJIbIbBI OPraHn3aluun

23. OcHo8HOU MemoO uUccied08aHuUs, UCHONb3YeMblLL HOBOU WKOIOU:

1
2.
3

4.

XpoHOMETpax

[Toctpoenue rpaduueckoit Mmoaenu

IMocTpoeHune MaTeMaTH4YeCKOH MO/1e/IN

Pa3nenenue 1enoro Ha 4acTu M UX AETaJbHBIA aHAIIN3

24. Mooenv «uepmubiii AWUKY» pACCMAMpUeaem op2aHu3ayuio KaKk cCucmemy.

w e

4.

OTKPBITYIO
3aKPBITYIO
MIOCTOSIHHYIO
BPEMEHHYIO

25. Knrouesoe nouamue kiaccudeckoul uKoavl:

wn e

4.

TpyAOBas HOpMa
YelnoBeUYeCcKuil pakTop

pyHkuus
yIpaBJIeHUECKas 3aja4ya

26. B pamkax Hayynou wikonvl ynpagieHus oviiu pazpabomanol ...

wn e

4.

OCHOBHBIE ITPHEMBI (popManu3alny yIpaBieHUYECKUX 3a1a4
OCHOBHBIE€ TEOPUU MOTHUBALINU

MIPUHIUIIBI ONIPEEIICHNS] HOPMBI YIIPaBISEMOCTH
NPUHUMIIBI HOPMHPOBAHUA TPYAA

27. Llenvb cywecmeosanusi KOMMepPUeCKOU OpeaHu3ayuiL:

wN e

4.

BBIIIYCK TOBAapOB IMIMPOKOTO MOTPEOICHUS
MoJIy4eHre TpUObLTN

YAOBJIETBOPEHUE KOHKPETHOM MOTPEOHOCTH
IIOJIy4EHHUE JOX0/1a U BBIILIATA HAJIOTOB

28. Bnaeooaps pazpabomkam HaAY4UHOU WKOIbL YAPAGIEHUSA ...

1.
2.
3.
U TIPSTHUKAY
4.
yIpaBJIeHUS

pa3padoTaHbl MeTOAbl AaHAJINU3A PA0OTHI U padoyero Mecra
BBE/ICHA B HAYYHBIN 000POT KOHIIETIIINS «9IEIOBEKA IKOHOMHYECKOTO0)
repeocMbIciieHa TPaBUIbHOCT KoHIenuu @.Teiiopa u ero Teopuu «KHyTa

cOo31aHa TCOPCTUUCCKAs Oaza AJId TIOCTPOCHUA ABTOMATU3UPOBAHHBIX CUCTEM

29. B pamkax Knaccuueckou wkoavl Ynpasienus ovliu pazpabomanol:

1.
2.

paMK{ OTBETCTBEHHOCTH MacTepa U pabouero
OCHOBHbBIE€ TEOPUH MOTHUBALIMU



3. NPUHIUIBI ONPe/ieIeHHs HOPMbI YIIPABJISIEMOCTH
4, OCHOBHBIE ITPUEMBI (POpPMATTU3AIUH YITPABICHYECKUX 3a]1a4
30. Paccmompenue opeanusayuu Kaxk HeKOmopou YeloCmHOCMU, COCMOoAUeU U3
83AUMO3ABUCUMBIX YaACmell, XapaKmepHo 05 ... N00X00d.

CUCTEMHOTO
CUTYyallTUOHHOI'O
IponeCCHOTroO
CTPaTCru4cCKOro

HowbhdE

2) AHayiu3 Keic-cTaau
Cumyayusn 1. CBoa 3akoHoB napsi Bauionnu Xammypanu (1792-1750 rr. a0 H. 3.)

HexoTopble 3aKOHBI MyApeWIIero HpaBUTENS JPEBHOCTH MOYYHTENBHBI JUISI TOTOMKOB.
CoriacHO OIHOMY M3 HHMX POAMTENIN MOIJIM NpPOJAaBaTh JETEH, €CIM K TOMY HX INpHHYXKAana
Humera. Ecian 3aMy’kKHIOIO XKEHIINHY 0OHapyKUBAJH C JIIOOOBHUKOM, TO €¢ Opocasi B BOAY, a Ha
HEBEPHOTO MYXa MOXKHO OBUIO TOJIBKO JKaJOBAaThCS B CyHd. 3a HECIPaBEAJIMBOC OOBHHEHUE
KJICBCTHUK HAKa3bIBAJICA 11O CYAYy O6CTpI/IFaHI/ICM BHCOYHBIX BOJIOC. 3a Y6I/II7ICTBO MY’Xa BUHOBHHIY
CakaJld Ha KOJI. 3a 3JI0CJIOBHE HA POJUTENIEH OTpe3aiu sI3bIK, 32 Ho0ou — oTpydanu pyky. Myx
HHUYETO HE MOJydal U3 IMPHIAHOTO

IMOKOMHOM EHbl — OHO INpUHAJJIEekKano AeTAM. HanmpoTu, BAOBE BO3Bpallaiud €€
IIPUAAHOE U MOJAPKU MY’Ka, OHA I0JIb30BAIACH OCTABIECHHBIM UMYLIECTBOM COBMECTHO C JIE€TBMH.
HavanbHuky 3a npuTeCHEHHE COJAAT MOABEPrajluch CMEPTHOM Ka3HU. 3a BOPOBCTBO I10JIaraiach
CMEpTHasl Ka3Hb, 32 KpPaxky CO B3JIOMOM rpaluTens yOMBalIM y CTEHBI JOMa M 3aKallblBaJd Ha
Mmecte. K Bopy

IIPUPABHUBAJICA IIPOJABIINN ITOTEPSIHHYIO BEIlb, a TAKXKE €€ MOKYIAaTelb, HE JOKa3aBIlINii,
YTO OH KYyNWJI HE 3aBEIOMO KpaaeHoe. XUpypr, CHACNABIIMKM YAAUYHYIO OIEpalyi0 3HATHOMY
4eJI0BEKY, noaydan 10 cukiei, npocToMy — 5, HO 3a HEYJauHYK — JIMIIAJICS PYK. ApXUTEKTOpa
BO3HArpaK1ajil cOOOpa3HO BENUYMHE MOCTPOMKH, MO MEPKe 3a KKyl €AMHHUILy IPOCTPAHCTBA.
Ecnu nom oOpymmics M 3a1aBUil X035MHA, apXUTEKTOP MOJABEprayicsd Ka3HM; €ClId MOrudajn ChlH
XO031MHA, Ka3HUJIM ChIHA apXUTEKTOpa. B cilydae 3aMEeUeHHBIX MOrPEMIHOCTEN MOCTPOMKH PEMOHT
MPOU3BOJMIICA apXUTEKTOpoM. Te jke MPUHLUIIBI AEHCTBOBAIM IO OTHOUIEHHUIO K KOpalenbluKaM
U TpeAcTaBUTENSIM Ipyrux npodeccuil. Kogekc 3akoHoB XaMMmypanu paccMaTpuBall MPOCTYIKU
UCKIIFOUUTEIIBHO C YY€TOM MaTEPHUAIbHOIO Bpeaa Ul JIMYHOCTH MIIM OIIACHOCTH IS TOCYAapCTBa
u obmectBa. OH rapaHTHPOBAN MIPaBa BCEM

3aMyXKHUM JKEHIIMHAM Ha JMYHYI0 O€30MacHOCTb, B HEM IOJHOCTHIO OTCYTCTBOBAJIO
IpaBWwIO poAoBod MecTH. IloaTomMy cuMTaercs, 4TO 3aKOHBI XaMMypanu BIIEpPBBIE CO3JAJIN
NPaBUIBHO OPraHM30BAaHHOE KYyJIBTYpHOE TOCYJapCTBO, KOTOpOE B350 Ha ceds 3aluTy
MOJIAHHBIX U OTMIIEHUE YOULam.

BHuMaTeIbHO NPOYUTANTE TEKCT IMPEII0KEHHOI0 Kelca W JaidTe OTBeTbl Ha
cJieaylouue BOIpochl:

1. MO>KHO 7T CUMTATh IaHHBIN JOKYMEHT CBUIETEICTBOM 3apOXKIACHUS
2. YeJI0BeUYeCKOW ryMaHHOCTH. Kakue mo3uTUBHBIC M HETaTHBHBIC
3. CTOPOHBI HAOJIOTAtOTCS Y ATOTO SIBJICHUS?

4. UbM MHTEpECHI 3AIIUILAINA 3TH 3aKOHBI?



o. [lpu3Haku  BO3HMKHOBEHHMS  KAaKMX  COBPEMEHHBIX  (YHKUUH
MEHEI)KMEHTa

6. MOYKHO 3aMETHTb Ha JAHHOM 3Tarle Pa3BUTHs HAYKH yIIPaBICHUS?
Cumyayusn 2. N3 xaurn kuraiickoro pegopmaropa lllan fAna (390 - 338 rT. 10 H. 3.)

[lopsaok B rocyngapcTsBe IOCTHraeTCsl TpeMs IyTSAMHU: 3aKOHOM, JOBEPHUEM MU BIACTBIO...
Ecnu mpaBuTenb BBITYCTUT M3 CBOMX PYyK BIacTb, eMy Ipo3uT rubenb. Ecim mpaButens u
CaHOBHUKHU IMPEHEOPEraloT 3aKOHOM M JIEHCTBYIOT, UCXOJs U3 JIMYHBIX MOOYKICHUH, HEM30exKHA
cmyra. IloaToMy, ecium mnpu BBEINCHMM 3aKOHA IIPOBOJUTCA YETKOE pa3rpaHUYCHHUE IIpaB U
00513aHHOCTEH ¥ TPU 3TOM 3alpeIIaeTcs] HapymaTh 3aKOH B KOPBICTHBIX LEJNAX, OyIET JOCTUTHYTO
Xopolee npasiieHue. Eciu BIacTbIO pacnopsKaeTcsl TOJIbKO IPAaBUTEIb, OH BHYINAET TPEIIET...
...Bce npuBunernu u kanoBaHus, YUHOBHUYBH JOJDKHOCTH M PAHTH 3HATHOCTHU JOJDKHBI JaBaThCs
JMIIB 32 CIyXO0y B BOMCKE, HHBIX

MyTel He JOHKHO ObITh. 16O TONBKO TaKUM IMyTEM MOXHO U3 YMHOTO U TIYIIOT0, 3HATHOTO
U MPOCTONIOANHA, Xpabporo U Tpyca, JOCTOHHOTO U HUKYEMHOTO — U3 KaXKIOr0 U3 HUX BBIKAThH
BCE 3HAHUs, BCIO CHJIy MX MBIIII] M 3aCTaBUTh PHCKOBATh JKU3HBIO JUIs mpaButens. M Torma 3a
HUMH, KaK MOTOKHU BOJbI, XJBIHYT co Bceil IlomneOGecHOl BbIIaroluecs IOJU, CIOCOOHBIE U
JIOCTOMHBIE...

Beskuil, kTOo ociymiaercs mNpukasa [aps, HapyIIUT TOCYAapCTBEHHBIA 3ampeTr Jubo
BBICTYIIUT MPOTUB MOPSAKOB MPABUTENS, JOHKEH ObITh Ka3HEH, U K HEMY HEeIb3sl MPOSBISATh HU
MaJICHIIEro CHUCXOXKICHUSI,

6y,Z[B OH IICPBLIM COBECTHUKOM Liaps, IIOJIKOBOALECM, CAHOBHUKOM... HJIU IIPOCTOJIFOAUHOM...

BHuMaTe1bHO NPOYUTANTE TEKCT MPEIJI0KEHHOI0 Kelca W JaidTe OTBeTbl Ha
cJieayloLue BOIpochl:

1. VY4auteiBas TOT (akT, YTO B pacCCMaTPUBAEMBbI UCTOPUUYECKUIA EPUOJT
2. B KuTae BO3HUKIIO TIepBOE MOTryuee paboBIIaIeIbYeCKOE TOCY1apCTBO
3. ¥ Ha4yaJlo pa3BUBATHCS KPYITHOE CTPOUTEIHCTBO, KAK OIICHUTh

4. 3Ha4YeHHE MPOBOJUMBIX pedopMm?

S. K kakoMy CTHITIO pyKOBOJICTBAa MOXHO OTHecTH 3akoHbI [llan SIna?

6. Kak ocymiecTBIsiiocs CTUMYIUPOBAHHE ACITEITHHOCTH IO JINHEHHBIX ?

Cumyayusn 3. OCHOBONOJI0KHUKH MEHEIKMEHTA

Kiraccukamym MeHEIDKMEHTa CEroJiHs NPHUHATO CYUTaTh HOBATOPOB M IMPONAraHAMCTOB
OmbITa YyIpaBieHUs Havama XX B., KOTOPHIM TpuOOpen yHHBEpcalbHOE 3HadeHue. [naBa
aMUHHMCTpAlMK  (PpaHIy3CKOTO TOpHOMETaurypruyeckoro komOuHata A. @aifons co3gan
CHUHTE3UMPOBAHHYIO KOHIIETIINIO YIpaBiieHus: Gpupmol, amepukanckue nmxeHepel @. Y. Teitnop u
I'. ODMepcoH pa3zpaboTany COOTBETCTBEHHO OCHOBBI PALIMOHATIBHOIO YIIPABICHHS IPOU3BOACTBOM U
oOmre npuHIUNBl YPGEKTUBHON XO3AWCTBEHHOW NesATeNbHOCTH. B cBs3u ¢ stum A. ®Daitons
Ha3bIBAIOT OCHOBOIIOJIOKHUKOM KJIACCUYECKOr0, WIM aJJMUHUCTPATUBHOIO, MEHEKMEeHTa, a D. Y.
Teiinopa u I'. DMepcoHa OTHOCAT K OCHOBATENSIM HAay4yHOTro (PalMOHAJIBHOTO) MEHEIKMEHTA.
[Mpeanpunumarens I'. @opaa npuuucisioT 1ub0 K TOH, 1100 K IPyroi mKode.



IIpuuncnss I'. dopra K OCHOBOIIOJIOKHUKAM HAyKH YIIPABIICHUs, aBTOPbI HE HAXOLAT y
HEro HUYEro, YTO OTHOCHJIOCH OBl HEMOCPEICTBEHHO K MEHEJDKMEHTY, M U3JIaratoT, IO CYIIECTBY,
MIPOM3BOJICTBEHHYIO U cONMabHYI0 (hrstocoduto (popausm), a 3To pa3Hbie Bel. B aBTopuTeTHOM
3apyOeHOH JInTepaType MO YNPaBJIECHUIO 3TOT MU} OTCYTCTBYET.

B 3ananHyro skoHOMHYecKyro HayKy ums I'. dopna BOLIIO IPEKIAE BCETO B CBA3H C
BHE/IPEHUEM IIOTOYHOrO (KOHBEHWEpPHOro) Merona cOopku aBToMoOwmied. CruenaB ero OCHOBOM
IIPOU3BOJCTBEHHOrO Ipouecca, komnanusa «Dopx Motop» coBepuinia rpaHIMO3HBIA IIPOPHIB B
Oyaylee, B 4eM M COCTOUT I1aBHas ucTopuueckas 3aciayra I'. @dopaa. Cam xe 1o cebe KoHBeilep
HE rapaHTUpOBaJ ycrnexa Ha pbiHKe. J[aBas oueHky I'. @opay Kak pyKOBOIUTENIO KOMIIAHUH,
KOTOPBII €IMHOIUYHO BBIPAOATHIBAI €€ CTPATErHi0, PAcHpeAessul pecypchbl M MpPHUHUMAI BCE
BAKHEUILINE pEUICHUSA, U €r0 COBPEMEHHUKHM, U TEIEPEIIHUE aMEPUKAHCKUE CIICLIMAIUCTHI
€AMHOYIIHO MOJYEPKUBAIN T€ YEPTHI €0 CTUJIS YIIpaBJICHUs, KOTOPbIE LIUIM Bpa3pes3 ¢ Hauboiee
3¢ (GeKTUBHBIMU Ul TOIO BPEMEHHU NpUeMaMu ynpasieHus. PoiHouHas sxe crparerus I'. @opaa
CTajla XpeCTOMAaTUHHBIM IPUMEPOM OIIMOOYHOTO pPELICHHUsS NPEeBPATUTh aBTOMOOUIb B OOBEKT
MacCOBOI'0 MapKETHHIa U IEHCTBOBATh C IIOMOILBIO «IIEH IPOHUKHOBEHHUS.

Cekper koMmmMmepueckoro B3sera I'. dopaa A0CTaTOYHO MPOCT U OMPEIEHSIICS HE CTOJBKO
€ro «reHHueM», CKOJIbKO yIaYyHbIMU PEIICHUSAMHU, MPUHATHIMU UM (HO 3apOJUBLIUMUCS Yy €ro
MEHE/PKEPOB) B TOT MOMEHT, KOI/la aBTOMOOWJIBHBIA PBIHOK TOJBKO (hOpMHpOBAJICS, KOrjaa
MIPOCTOM, JCIICBBIA, BHIHOCIMBBIM, XOTS U OJHOTHUITHBIN aBTOMOOMIL (Moaenb «T» oOpaszma 1908
r.) ctan cambiMm nonyssipHeiM B CILIA cpenctBom nepensrkenus.OnHako Bo BTOpoit moyioBune 20-
X TT. HEM3MeHHas U KaszaBmasics . Dopay Heys3BUMOW cTparerus moreprena (Uacko, a MECTO
nujepa 3aHsua Kopropanus «JxeHepan Motopey, pa3BepHYBIIAs BBITYCK 00Jiee COBEPIICHHBIX,
KOM(OpPTaOCIBHBIX M 3JICTAHTHBIX aBTOMOOWJICH pa3IWYHBIX Mojenei u pasHou meHsl. s T
®opaa 9TO CTamo HE BpPEMEHHOW Heyaayeil, a KpaxoM KOHIENIWU Ou3Heca, HM3HAYaJIbHO
OpPUEHTUPOBAHHOW Ha yJelIeBIeHUE MPOAYKTa 3a CUET HapalluBaHus 00beMa BBIMYCKA U )KECTKOU
HSKOHOMHUH Ha BCEM, KPOME 3aTpaT Ha pPallMOHATIU3ALMIO U UHTETpaluio npousBoactea. I'. @opa He
JIOTyCKaJl MOTeph BPEMEHH, Mepepacxoa SHEPruu U MaTepHalIoB, CBEJl K MUHUMYMY PYYHOH TpPYI,
HO 710 KoHI[a 20-X TT, MTOKa €r0 He BBIHYAWJIA K TOMY KOHKYpeHIHs «/[>xenepan Motopcy, cuutant
JUITHUMHU U3JIEPKKA Ha MOAU(DUKAIIUIO U TUBEPCU(PHUKAIINIO TPOIYKTa, HOBbIE KOHCTPYKTOPCKUE
pa3pabOTKH, UCHBITATENbHBIA TOJUTOH, Ha W3y4YEHUE CIPOCa W COBEPIICHCTBOBAHHE armapara
yIOpaBJICHUS, KOTOPBIA Bce 0oJiee OTCTaBal OT PAa3BUTUS W YCIOXKHEHUS OpraHWU3alMOHHOMN
CTPYKTYphl KoMmNaHuu. WHBIMH cioBaMH, 3TO OBUIO TOpa)XXEHUE MPEANPUHUMATEITHCKOTO
PYKOBOJZICTBA IO/ HAITIOPOM HAOWPABIIETO CHUITY MEHEIKEpHU3Ma.

Eciu @. V. Teiinop nenan ynop Ha Takue (PakTOpbl pallMOHAIBLHOTO YIpaBIEHMS, Kak
Bbllaya MHAMBHUIYAJIBHBIX IPOU3BOJACTBEHHBIX 33JaHMI, y4e€T U KOHTPOJIb, YCTAHOBJICHHUE
IPOM3BOJICTBEHHBIX HOPMATHBOB, KOOPAUHALIUS PAOOTHI OTAEIbHBIX YYAaCTKOB M 3BE€HBEB W T. II.,
4TO TpeOOBAJO 3HAYUTENHHOTO YIPABIEHYECKOTO IMEpCOHAlla M HEepapXuu MeHemkepoB, To I
@opa noka3pIBaJl UX HEHYXKHOCTh. [lo ero mpencraBieHMIO, Hala)KEHHBIM MPOWU3BOJCTBEHHBIN
IIUKJ CaM 3aJaeT HampaBlIeHUWE, PUTM M HOPMAaTHBBI pabOT, aBTOMAaTHUYECKH DPACCTABIASA BCE IO
cBoMM MecTaMm. biarogapst 3ToMy MeHeIKepbl HE MpEeBpallaloTcs B KOHTPOJIEPOB, YUYETUUKOB U
MPOU3BOJIUTENIEH» HEHYX HbIX Oymar. CreaoBajno Y4YUTHIBATH JIMIIb OOIIYI0 BBIPAOOTKY, a
BBICHIEMY PYKOBOJICTBY — CJIEAMTB 3a TEM, 4TOOBI BCE OTAEIBI padOTaIN COINIACOBAHHO, B OJHOM
HarnpasieHuu. BoT u Bes «Hayka» ynpasieHus no dopay.

[TogmeHuB BhICIIEE 3BEHO MEHEKMEHTAa CBOMM WHTYHUTHBHO-BOJICBBIM PYKOBOJCTBOM, I
®opa yBepoBaJl B TO, YTO PACIIUPEHHE IOTOYHOTO IPOM3BOACTBA HECMEHSEMOTO IMPOAYKTa
ABTOMATUYECKHU peIlaeT BCe TeKyIue 3a7aun ynpasieHus. OH ropauiics OTCYTCTBUEM KaKUX-THO0



OpPTraHU3AIMOHHBIX CXEM, YETKOTO paclpeaeNeHus] 00s13aHHOCTE!, MPOU3BOICTBEHHBIX COBEIIAHUN
(KpomMe Tex, KOTOpble CaM CYUTal HYXHBIM IPOBOJUTH), MHHUMAILHBIMH TOPH30HTAIBHBIMU
CBSI3SIMU MEKIY OTIeNIaMH, paboTOH 0e3 «IMITHEeH TOKYMEHTAIINH » U JTHITHUX JIF0JIEi», moaras,
YTO €ro BOJIM U WHTYUIMHM BIOJHE JOCTATOYHO, YTOOBI OTJIAXXCHHBIH HMCIOJMHCKHUH MEXaHH3M
paboTain cam co0oii.

@DOpAOBCKHE TEXHOJIOTUYECKHUE MPHUEMbl OTHIOAb HE ObUIM MNPUHLUUIUAILHO HOBBIMHU:
SKOHOMHKAa MAacCOBOI'O IMPOM3BOJICTBA U «HAYYHOE» YIPABICHHE Pa3BUBAIUCh HA MPOTSKECHUU
BTOpor mnojoBuHb XIX B. VYcTpoiicTBa THNa KOHBEKMepa, MO3BOJISIBIIME CAENATh MPOLECC
HENPEPBIBHBIM, MCIOIb30BAINCh W paHbIIE, HAlPUMEP Ha MSICOKOMOMHATax, a JIEHTOYHbIE
TPaHCHOPTEPhl MPUMEHSUINCh Ha 3€PHOBBIX JJI€BAaTOpax, B JMUTEHHBIX IeXax U APYyrux
npoun3BoicTBax. Criocod SKOHOMUKH CPEICTB Oiiarofapsi NepeBo3Kke aBTOMOOMIIEH B pa300paHHOM
BUJIE (4TOOBI JTydIlle MCIIOJIb30BATh IUIOMIAh KEIE3HOAOPOKHBIX Tu1atdopm) moackazan I'. Dopay
CTPOUTENb aBTO3aBOJIa B XaMJeHA-apke aMmepukaHckuii apxutekTop A. Kan. Hurtedaruro
MIPOU3BOJICTBA U J10OBIYU ChIpbs 3a10ir0 110 ['. dopna npumensim J[x. Pokdennep, 3. Kapueru u
pSAA  APYTUX KPYNHBIX MPOMBINUIICHHUKOB. COBIT NPOAYKUMH uepe3 JUIEPCKYI CeTh
npaktukoBasica eme B 80-e rr. XIX B. kommanumenn C. MakkopMuKa IO BBIIYCKY
CEIBbCKOXO351CTBECHHBIX MAIIVH.

OnbIT TBOPLOB (HaOpUYHOTO MEHEIKMEHTA PACIpPOCTPAHWICA AOCTATOYHO MIMPOKO, U
UMH)KEHEPbI, U MEHeKephl, ciykusiue y I'. dopaa, 66111, 6€3yCI0BHO, 3HAKOMBI C 3TUM OIIBITOM.
MHorue KpynHblE TPEIIPUHUMATEIH CaMOCTOSTEIBHO BHEAPSIM aAHAJOTHYHBIE METOIBI |
JNOOMBAIIMCH MOBBIIICHUS 3()(HEKTUBHOCTH MPOU3BOACTBA. Tak, «cTanbHOM Koponb» 3. Kapnern,
BHIPAa0OTABIINI TMPHUBBIYKY K palUOHAIM3AIMM M H3MEPEHHIO 3aTparT 3a BpeMms paboThl B
KEJIE3HOIOPOKHON KOMITaHUH, B KOHIE XIX B. HOOHIICS CHI)KEHHUS M3JEPKEK BO BCEX 3BEHBAX
CTaJIeIIaBWIIbHOrO mpouecca. [lepBeiMu MeHekepHaabHbIMU Kopropauusmu B CIIA eme B
cepearne XIX B. cranu Kene3Hble JOPOTH, a 3aTeM TeleQOHHbIE KOMIIAHUU M KOMMYHaJIbHbIE
OPEIIpPUATHSL.

Her ocHOBaHMiI NpUYUCIATH K IEPBBIM OPraHM3aToOpaM MacCOBOTO KalHUTAIOEMKOTO
npou3BojicTBa UMeHHO I'. @opnaa, a He Toro xe O. Kapuern unmu Jl. Pokdennepa. Tak, «Crangapa
Oiin» B 1882 r cTasia nepBoil IPOMBILUIEHHON KOMIIAHUEHN C BBICIIMM 3BEHOM MeHemkMmeHTa. C
Y4€TOM OPraHU3aIl[MOHHOT0 OCTPOCHHUs JTydlnid, uem y I'. dopaa, MeHeKMEHT MMena Ha pyoexe
croyieTuii oObenuHEHHass KoMImaHus «J[>keHepanm DIEKTPHK», y HCTOKOB KoTopoi crosim T.
Onucon,u ocobeHHo kommanus «/{romon ne Hemyp». Bce onum wu3 cemeiliHoro Ou3Heca
NPEBpaTWINCh B KOPIOpPALlMM MEHEKEpUANbHOIO THUMA, Torna kak kommanus I'. dopna
HBOJIIOLIMOHUPOBaAa B 0OpaTHOM HAalpaBiIEHUH, YTO POKOBBIM 00pa3oM OTpa3UIOCh Ha KayecTBE
yIpaBIEHUS.

BHuMAaTe1bHO MNPOYUTANTE TEKCT MNPEAJ0KEHHOr0 Keiica W JaiiTe OTBETbl Ha
cJIeAyIolHe BONPOCHI:

1. [IpounTaB NpPUBEAECHHYID B CHUTyallud 3 KPUTHUYECKYI CTaTblo,
BBIpa3UTE Ballle OTHOUIEHHE K CIOXKHBIICHCA B HACTOsIIEe BpeMsi Kilaccu(uKaluu
HaIlpaBJICHUI Pa3BUTHS YIIPABIECHYECKON MBICIIH.

2. Kax BbI IIOHUMAaETE TECPMHHBI ((Hay‘-IHBII\/’I MCEHCIKMEHT»,
((aﬂMHHHCTpaTHBHBIﬁ MGHG}I)KM@HT))?

3. Kak BbI oneHnBaere BKIaJa NpeANPUHUMATENICH-PYKOBOJUTEIEH B
pa3BUTHE TCOPUH U ITPAKTUKHU YIIPABJICHUSA?



4, Hackonbko 00OCHOBaHHBIM, TIO BallleMy MHEHHIO, SBISETCS
oTHecenue ['. @opaa k nmocnegosatrensim . V. Teitnopa?

o. KakoBbl OCHOBHBIE MNpPHUYMHBI, II0 KOTOPBIM HEKOTOpBIE U3
poccuiickux yueHbIX oTHOCAT I'. @opaa K aIMUHUCTPAaTUBHOM 1IKOJIE YIIpaBICHUS?

6. Nwmerorcs cinenyromue BbicKaszbiBanus I'. @opaa B ero xuure «Mos
KHU3Hb, MOH JIOCTHXCHU»: «...J]ake camble TIIaTelbHbIE UCCIIEOBAHUS HU pa3y He
OOHapyX WK AePOPMHUPYIOMIETO WM U3HYPSIONIETO NEHCTBUS HA TEJIO MU AyX —
KTO HE JIOOUT OAHOOOpa3HOW paboThl, TOT HE 00s3aH OCTAaBaThCS IPU HEH.
...Clierroit uinm xajneka,

7. €Clii €ero TIOCTaBUTh Ha MOAXOJALIEe MECTO, MOXET CJeNnarhb
COBEpPIICHHO TO € U MOJIYYUTh Ty K€ IUIaTy, YTO U BIIOJIHE 3[JOPOBBINA YenoBeK. Mbl
HE JiejaeM i KaJjeK MPEeAroYTeHHs, HO Mbl [TOKa3ajiH, YTO OHU MOTYT 3apadoTaTh
ceOe MoJHOE BO3HATPaXKIEHUE...». MOXKHO JIM 3TH BBICKA3bIBAaHUS XapaKTEpU30BaTh
KaK TIOHUMaHUe 3HAYMMOCTH Y€JIOBEYECKOTO (haKTOpa B IPOU3BOJICTBE?

Cumyayus 4. IloMmomb rocygapcraa Ui cCOOCTBEHHAS] HHUIMATUBA?

JlBa mpennpusitus paboTaroT Ha «0O0OpoHKY». IlepBoe sBIsieTCS YHCTO OOOPOHHBIM,
MOJIy4yaeT AOTAlMU U JIbFOTHl OT FOCYAApCTBA, YTO OUYEHb BAXKHO B MEPUOJ CMaja SKOHOMHUKH.
Bropoe He sBusiercs uucTto OOOPOHHBIM, HO OOJBIIAs YacTh €ro HAYKOEMKOW MpPOAYKLIUU
npelHa3HayeHa s a’pPOKOCMHMUYECKON M 00opoHHOW oTpacield. Kak mocTymuTh pyKOBOACTBY
BTOPOT'O MPEANPUATUS IPU IEPECTPOMKE SKOHOMHUYECKUX OTHOLIEHWM, MEepexojie K pPHIHKY B
yCIOBHAX craja npoussozactsa? Ipome Bcero TpeGoBaTh OT TOCYAapCTBa MOMOIIM HA KOHBEPCHIO.
OpnHako He Tak NOCTYIHJI BOPOHEKCKUI KOHILIEPH

«OHeprusi». 3a IIEeCTh IMOcIepePOPMEHHBIX JE€T KOHILIEPH YABOWJI BBIIYCK MPOIYKIIUH,
yTpOoua 00bEMBI HAyYHO-UCCIIEI0BATEIBCKUX U OMBITHO-KOHCTPYKTOPCKUX paboT, B 4 pasza u 0osee
YBEJMYHII IPOU3BOICTBO TOBAPOB HAPOTHOTO NOoTpedsieHus. KoHIepHy yainoch COXpaHUTh TEMIThI
KUIIMIIHOTO U COUAIBHOTO CTPOUTCIILCTBA. Bcee MMPOUCXOINJIO IIpPHU HEN3MEHHOM YHCIECHHOCTH
pabotatouux. B To e Bpems OONBIIMHCTBO MNPEANPHUITUN «OOOPOHKM», MOJy4as KpeIUTh
rocyJapcTBa, €€ CBOJUT «KOHIIBI C KOHIIAMU», 0’KU/1asi HOBBIX «BIMBaHUI».

B uyem mnpuumHa ycnemHoil KoHBepcHHM «OHeprum»? ITOT KOHIEpH copMHUpoBal
OTHOCHUTEJIBHO CaMOCTOSITENIbHbIE HayYHO-IIPOM3BOJICTBEHHbIE KOMILUIEKCHI, KOTOpBIE 3apaboTany,
UCIIOJIb3YS] MAPKETHHT;

CO3/1aJl CBOM KOMMepuecKWi OaHK, peopraHu3oBal CTPYKTYpy YIpaBieHHS U (Qopmy
coOcTBeHHOCTH. Mpaeonorus aaMUHUCTpAaMu (UPMBI — TapaHTHpPOBAaHUE PAOOTHHKAM
MOCTOSIHHOM paboThI B KOHIIEpHE «DHEPTHUS».

Cumyayua 5. B ycJI0BUSIX Pa3BUTOI0 PbIHKA H JKOHOMHKH KTO Mo0eauT: 00/1b1as
WIn MaJjas ¢pupma?

[Tonnmasi, 4TO KOMIIBIOTEp — 3TO 3HAMEHHME OYyIylIero M mpojaka KOMIIBIOTEPOB —
camblii OypHO pa3BUBAIOLIMIiCS OU3HEC B COBPEMEHHOM MHDpE, /1B€ (PMPMBI PEIIWIM BCTYIUTH B
KOHKYpPEHTHYI0 OoppOy Ha 3ToM mnompumie. @upma A - OfHA W3 KPYNHBIX aMEPUKAHCKUX
KOpIopauui, y)K€ 3aHHMarollas Belaylllee MeCTO B 3JeKTpoHuke. OHa pacrosiaraeT COTHSMHU
MIIJIHOHOB JIOJUTAPOB, YTOOBI BJIOXKHUTH WX B 3TO JEJO, MOTPAaTUB Ha HCCIIEAOBAaHHE PBIHKA,
IPUBJICUYEHHE JIYUIIUX TEXHUYECKUX CHEMATUCTOB U COBITOBUKOB, HA CTPOUTENILCTBO HOBEHININX,



Xopouio 06opynoBaHHbIX 3aBoJoB. dupma b — 3T0 Bcero aBa yenoBeka, OPOCUBIIMX KOTJIA-TO
KoulepK. Bech MX OMBIT B AJIEKTPOHHKE CBOAMTCA K MPOJAXe «TOJyObIX KOpOoOOueKk» —
YCTPOMCTB JUIsi HE3aKOHHBIX O€CIIaTHBIX MEXAYTOpOJHBIX pasroBopoB. Ilepen Hauamom
pa3paboTku cBoeii DBM oHM W Tpomia HE 3aTpadyMBalOT Ha HCCIeNOBaHUsA. Bech HadalbHBIN
BEHUYpHBIH KanuTan coctaisieT 1300 gosu1., moJydeHHBIX OT Mpojiaxku aBToOyca «DoapKcBareH»
U KapMaHHOTO KaibKynsaropa. VX mrad — kBapTupa (M BOOOIIE €IMHCTBEHHOE ITOMEUICHHUE)
pasmelaercss B CHajbHE OJHOTO M3 HapTHEpOB, a COOpOUYHBIH «KOHBeWep» — B rapaxe. Krto
okaxkeTcst 6osee ycremnoi — ¢upma A unu upma b?

OueBunHo, otBeT; pupma A. dupmoit A B maHHOU cutTyanuu okaszanmack «RCA». Ee
KOMITBIOTEPHI, IO-BUAMMOMY, BaM HE M3BECTHBI, TOTOMY uTo B 1976 1, motepsB Gonee 300 miH
JI0JIJI., OHA CBEPHYJa CBOE€ KOMIbIOTepHOE Mpou3BojcTBO. Gupma b — 310 «Onmn KommberoTep
[Tponakrc», koropas B 1982 r., uepe3 miecTb JIET MOCIE Hayana JAEATEIbHOCTH, YCTaHOBUIIA
pekop, Boks B criucok 500 mpeycneBaromux Gupm, myOoTHKyeMbIi )KypHAIOM «DopayH».

Cumyayusn 6. KoncepBaTusM: Bcerjaa Jiy 3To mJjioxo?

Kak u xommanus «RCA» B mpeaplayliedl cutyauuu, AaHHAs KOMIIaHUS A sBisieTcs
KOPITOpAIMEeH-TUTAHTOM, CTPEMSIIMMCS 3aXBAaTUTh OOJBIIYI0O YacTh pPBIHKA KOMIIBIOTEPOB.
Kommanust A umeer emie 6osee KOHCEpBAaTHBHBIN UMUK B oOmiecTBe, 4eM «RCA». Jlo HenaBHEro
BPEMEHM B KOMIIAHMHM CYILIECTBOBAJIO IPAaBUJIO, NMPEANMCHIBAIOLIEE, YTOObI BCE CIlyXKallue —
MYXXYHHBI, 1a)kKe PEMOHTHbIE paboune, NOSBIISUIMCH Ha paboTe B OenbIX pyOalllkax U B rajicTyKax.
3a 75 neT cylecTBOBaHUS 3Ta KOMIIAHUS HUKOIJa HE CYMTAIACh HAYYHO-TEXHUUECKUM JIMJIEPOM.

[Iponykmus ee He mpeacTaBisieT coOOM «IocleHee CIOBO TEXHUKH », TEeM HE MeEHee
KOMIIAaHUSl Ha3HAuYaeT LEeHy NpUOIu3uTeNbHO Ha 25% BbIIE IEHbl AHATOTUYHOW MPOAYKLUU
KOHKypeHTOB. Kommanusi ycTaHaBIMBaeT HU3KUE TUIAHBI PEeaTU3allid U CTUMYJIUPYET MPOJaBIIOB
OpaTh C KJIMEHTOB MOMEHbIIIE JACHET «CBepXy». s 3Toro Kxommanus WHOTAa mpuderaetT K Takum
HEOOBIUHBIM MEPOMPUSITHUSIM, KaK TIPa3IHUKH HA CTAJAMOHE, KOT/Ia Ha MOJiE BHIOETAIOT MPOABIIbI U
Ha Ta0bJ0 BBICBEUMBAIOTCSA MHUQPHI, COOOIIAIOIINE KOJUYECTBO MPOJAHHBIX HUMH HU3JICTUN H
BBIPYUYEHHBIX TPU 3TOM JieHer. ECTh M y 3TO KOMIIaHWU IAHC KOHKYPUPOBATH MPOTHUB TAKOTO
aKTHUBHOTO COTEPHUKA, KaK «MIU», B OU3HECe MEPCOHATbHBIX KOMIIBIOTEPOB?

Ha stot Bompoc ObiBmmii npe3ueHT komnanuu «Onmm» A. C. Mapakkyna OTBETUI, YTO
MMEIOTCS TPU KPYITHEUIINX KOHKYPEHTa ero komnanuu - 310 IBM, IBM n IBM. Komnanns xe, o
KOTOpOH 37ech uaetr peub (A), u ectb komnanus IBM. Onenka rocnonguna A. C. Mapakkyssl
OKa3aJlach 3JI0OBEIE IPaBUJIIBHOM, KOIJa II€PCOHANBHBIE KOMIbIOTEPH IBM cTpemuTensHO
NOJHSJINCh HAa NIEPBOE MECTO B JJAHHOW OTPACIIH, «OTXBATHUB» IPU ITOM «COJUIHBIA KYCOK» OT
00beMa phIHKa U IPOJIaK.

BHuMaTeIbHO NPOYUTANTE TEKCT IMPEII0KEHHOI0 Kelca W JaidTe OTBeTbl Ha
cJielylouue BOIpochl:

1. Yro obecrieunio ycrnex AesTeIbHOCTH MPEAIPHUATHS, GUPMBI B KOXKJION U3 JaHHBIX
cuTyarui?

2. MOXHO 1M CYHTaTh, YTO TIOMOIIb TOCYJapCTBa HWIPAET PEIIAIOIIYI0 pOJb B
BbDKUBAHUU (DUPMBI B KPUTHUECKHUX YCIOBHSIX?

3. SIBusiercst M TapaHTHEH ycriexa BEICOKasi TEXHUYECKask MOIIb (hUPMBI?

4. Bcerpaa nmu KOHCEpBaTU3M MEIIAE€T BEDKUBAHUIO M TOCTHKEHUIO ycrexa pupMbl?



5. B kakoii crenenu oH HYKeH?

6. Yto o0mero B JOCTH)KEHUH YycIieXa BCEMH PaCCMOTPEHHBIMH OTEYECTBEHHBIMHU U
3apyOeKHBIMU TPEATNPUATHIMU?

3) IIpakTnyeckoe 3ansaTue. CemuHap «CylHOCTh U XapaKTEPHBIE YEPThl COBPEMEHHOIO
MEHE[KMEHTa»

IIpuMepHBI IUVIAH U BONPOCHI IS 00CYKIEHUS

JleaTenbHOCTb YeJI0BeKa: NOTPEOHOCTh B YIPABJICHUU.
MeHeKMEHT: KOHLEHIHS, UICKYCCTBO, MPO(ECCHOHATH3M.
OCHOBHBIE 32aKOHOMEPHOCTH U IIPUHLUIIBI MEHEP)KMEHTA.
CounanabHO-3KOHOMUYECKHE YCIOBUS (PYHKLIIMOHUPOBAHUS MEHEIXKMEHTA.
BnusiHue ynpaBiieHUECKUX PEBOJIIOLMN Ha Pa3BUTHE MEHEKMEHTA.
M cTOuHMKY BOZHUKHOBEHUS YIIPaBICHUECKUX PEBOIIOLUI.
HanmonanpHble MO/IETN MEHEKMEHTA.

OrpanuueHus mpouecca pa3BUTHI MEHEKMEHTA.

Cucrema pbIHOYHBIX MHCTUTYTOB COBPEMEHHOI'O MEHEKMEHTA.
IIpaBoBbIE aCIEKTHI MEHEIKMEHTA.

[IIxoub! yrpaBIeHYECKON HAyKH B IIEpBOM N0JIOBUHE XX BEKa.

OO0mue Tmnpu3HakKM MW pa3iuuus B [OAXO0JAaX  MEHEIKMEHTAa:  KIIaCCHYECKHi,
T'YMaHUCTUYECKUN, CUCTEMHBIN, CUTYallHOHHBIN.

OCHOBHBIE TOHITUS CHCTEMHOI'O noaxoaa, COHMOTECXHUYCCKUE CUCTEMBI U UX ITPU3HAKH.
MCTO)IOJ'IOFI/ISI CUTYallUOHHOTO IMoAX0Aa.
OcHoBHbBIE COCTaBJIAOMIUC YCIICXAa MCHC’KMCHTA U 3aJ1a4 COBPEMCHHOI'O MCHC[’KMCHTA.

OcobeHHOCTH 00y4YeHHUsI MEHEDKMEHTY M pojib 00pa30oBaHUs B IPAKTUUECKOH padoTte
COBPEMEHHOI'0 MEHEIKEPA.

[TocTpoeHne pa3IuyHBIX TUIIOB MEHEKMEHTA.
Auckyccus.

Banr onmmonenTt TOBOPUT, UTO MCHCDKCPY-TIPAKTUKY HE3AYEM 3HATDh 3aKOHBI YITPABJIICHHUA U
3aKOHOMEPHOCTH Pa3BUTHUS OPTaHM3AIMH, TOCTATOYHO TOJIBKO 00IaAaTh «Xapu3MOi» IHuepa.
[TonpoOyiiTe noka3zaTe oOpaTHOE.

Kakas u3 HanMoOHaATBbHO-KYJIBTYPHBIX MOJIEJICH MEHEIXKMEHTa HanbOosee MOJXOAUT IS
Poccun.

I'moGanu3zanus u TpanchopMaluy TPYAOBBIX OTHOIICHH: KaKOBO Oy/yliee MeHeKMEeHTa?



4) 3agaHus CaMOCTOATEJIbHON Pa0OThHI CTYICHTOB
[ToaroToBUTH K MPEACTOSIEMY CEMHHAPY AOKJIAJA MO MpHJIaraeéMoi TeMaTtuke (Ha BBIOOD,

OJIMH U3 BapUAHTOB):

— JlonayuHble BO33peHHUsI HA yIIpaBJICHUE.

— Knaccuueckas 1 aAMUHUCTpATUBHAS KOHLICTILIMI

— MeHemKMeHTa u teopust opranuzauuu (D.Teitnop, A.Daionsl .I'antT, . U
JL.Tun6pertsr, I.OMepcoH.)

— B3rmsaasl pocCHiCKUX XO3SMCTBEHHBIX U IOCYIAapCTBEHHBIX Aesrene XVYI-
XIX BB. (AJLOpaun-Hamoxun, A.Il.Bonbickuii, M.M.Cnepanckuii, C.}O.Burtre,
I1.A.Cronpinun)

— Bxuag mikouel uenoeueckunx oTHomeHui (2. Mbaiio,A.Macnoy, ®@.I'epioepr,
I .Max I'perop, P.Crorgmmn,P Jlaiikept, ®.Dunnep) B pazBUTHE MEHEIHKMEHTA.

— CucremHblii mnoaxon B Teopuu MeHemkMmeHTta (JI.don, bepramandu,
K.boynaunr, H.Bunep, T.I1apconc).

Kiaccuku u coBpeMeHHbIE IPEACTABUTENN CUCTEMHOIO IIOIX04a B TEOPUH YIIPABICHUS U
opranuszanuu: A.Otunonn,d.Censnuk, I'.Caiimon, I1./Ipykep, [xx.Bynsopz;
OcobeHHOCTH HaMOHATBHON MozenH yrpasieHus [ epmanun, LIseiinapun, Kuras,

Nunuu u T.4.

Opranusanust Kak 00beKT yNpaBJIeHUs!

1) BbinosHeHHe 3a/IaHUI B TECTOBOI Gopme

1. Ilonumanue mepmuna «yepo3vl U 603MOHCHOCTIUY

1. B OYKBaJIbHOM CMBICTIE

2. aHaJIM3 yrpo3 U BO3MOXKHOCTEH — 3TO cTaHAAapTHAs MpoLeypa B
CTpaTETUUECKOM YIpaBIECHUU

3. 0003HaYeHune 0JIaroNpUATHBIX U HEOJIATONPHUATHBIX TeHIEHIU BO
BHELIHEH cpeje

4. XYyJ0’)KECTBEHHBIN 00pa3

2. Ilepeo nauanom ananusza 6 pacnopajceHuu opeaHu3ayuu Haxooumcs 00CmMamo4Ho
MHO20 UHGOpMayuu, Yyacms KOMOpPou He NOHAdobumcs 6 danvheliuiem. CeoeobpasHvie
«unompuly, nos3sonaOWUE OMCEUBANb HEHYIHCHYIO UHDOPMAYUIO!

TEXHOJIOTHS
eJIn

cTparerust

MU CCUA

3. Kmo npeonazaem paccmampusams HUMAaHUue Meneoxcepa Kak 02paHUuYeHHbull pecypc,

o

BIUAIOWULL HA NPOYECC NPUHANUS YAPABTEHYECKUX PeUleHUI.

M.Iloprep
I'. Caiimon
b. Kapnodd

I1. Ipykep
4. Kmo npeonoxcun mooens nsamu cusl KOHKYpeHYuu 6 Ompaciu

El A



1. b. Kapnodd
2. M.IlopTep
3. I'. Caiimon
5. Cocmasnsaowue eneuteti cpeobl

1. MHUKPOOKPYKeHHe
2. METaOKPY>KCHHE

3. MaKpPOOKpY KeHHe
4, MHUHHUOKPY:KEeHHUE

6. SWOT-ananus exnouaem ...

1. aHaJINU3 BO3MOKHOCTEH OpraHu3alnuu U BEPOATHBIX YI'PO3

2. aHaJIN3 CUJIBHBIX U CJIA0BIX CTOPOH B ACATCIbHOCTHU OpraHu3alnuu, B
CpaBHCHHU C KOHKYPCHTaMU

3. AHAJIN3 MAaKpPOCHUCTCMbI PbIHKA U KOHKPCTHBIX HCJICBbIX PHIHKOB

4, BCE€ OTMCYCHHOC BbIIIIE

7. Paznuyusa STEP u SWOT ananuzos:

1. SWOT ananu3 no3BoisieT cuHTe3upoBarh pe3ynbratel STEP-ananusa xak
BHEIIIHEHW, TaK U BHYTPEHHEHN CpeJlbl OPraHu3aluu

2. npeamerom SWOT-ananu3a BpICTynaeT KaK BHEIIHANA, TaK U
BHYTPEHHSS cpela opranusanuu, a npeameroM STEP-ananu3a To1bK0 ee BHEIIHASA
MaKpocpena

3. SWOT-ananu3 npeactaBiisieT coO0i aHalIM3 CHII U CIIab0CTel OpraHu3aIlvH,
a STEP-aHanu3 — ee BO3MOXHOCTEH U BHEIIHUX YIPO3
8. Opeanusayus, ucnonwvzyiowas cmpameauyeckoe ynpasieHue, NIAHUPYem C8010

0esmenbHOCMb UCXO0O05 U3 MO20, YMO ...

1. OKpY>KeHHE He OyJeT U3MEHAThCS
2. B OKpY)KEHHH He OyZIeT MPOUCXOANTh KAYeCTBEHHBIX W3MEHEHHUI
3. B OKPY’KEeHHHU NMOCTOSTHHO OYAYT MPOUCXOAUTH U3MEHEHUS

9. HcxoOnwiti aman npoyecca cmpame2uiecko2o Ynpaeienus

aHaJM3 Cpeabl

ornpezeneHne MUccuu (pupmbl

ornpezeneHue 1enei Gupmbl

BbIpa0OTKa cTpaTeruii moBeieHus: GUpMbl Ha phIHKE

A

10. Obwememoodonoeuueckue NPUHYUNbL, KOMOPbIe QONNCHBL NENHCAMb 8 OCHOBE AHANUZA
cpeobl OessimenbHOCmU NPeOnpuUsmus.

MIPUHIIMIT KOHKYPEHTOCTIOCOOHOCTH

IlHHaMquCKHﬁ NMPUHIUIT H IPUHIMII CPABHUTECJIBHOI0 aHaJIHU3a
METOJ HaOJII0JCHUS

CUCTEeMHBIHA MOIXO0/

NPUHIHMI Y4YeTa crniequ(puKU npeanpusiTus

CpaBHUTENIBHBIN MOAXO0.

ok wn -

7. KOMILIEKCHBIN aHAJIN3
11. Cmpamezuueckas 30Ha X03UCMBOBAHUS — MO ... 30HA HAUOOLULE2O XO3AUCMBEHHO20
pucka



1. MEePCIIEKTUBHBIA CETMEHT PhIHKA

2. CerMeHT OKpYy:Kawouleid Ou3Hec-cpeabl, HA KOTOPbI OPraHu3anus uMeeT
(WJIM X04eT MOJYYHMTh) BHIXO

3. CBOOO/THAsE SKOHOMHUYECKAst 30HA

12.  Koukypenmmuvie npeumywecmea, céa3anHvie ¢ Haauuuem oeulegoll pabouel
CUbl, 00OCMYNHOCMbIO UCIOYHUKOG CbIPbsl, OMHOCAMCA K KOHKYPEHMHbIM NPeUMyuecmeam

... pawnea.
1. BBEICOKOT'O
2. HHU3KOI'0
3. CPEIHEeTO

13. Kouxypenyus medcoy eopodamu 03HuKaem no nogoaoy ...

MPUBJICUYCHUS KBUTU(DUIIMPOBAHHBIX KaJPOB

IIPUBJICYCHUS KAIIUTAIIOB

NPHUBJICYECHUS KAIIUTAIOB ¥ KaJpoOB

IIPOJAKH MIPOLYKIIMH, TPOU3BOIUMON Ha TEPPUTOPUM JTAaHHBIX TOPOJOB

e

14. llenmpanvuas komnemeHyus — 3mo ...

1. KOMIIETEHITMS YAHOBHUKOB IIEHTPAJIbHBIX MUHUCTEPCTB U BEJOMCTB

2. KOMITETEHITHS YIIPABIEHYECKOTO MepcoHana GupMbl

3. KOMITCTCHIIUS OpraHU3allMK B IIEJIOM B 00JIaCTH MTPOU3BOJICTBA U Pealli3alluu
MPOAYKIUU

4, YHUKAJIbHASA CIOCOOHOCTH OPraHU3alMU OCYIIEeCTBJISATH T€ U UHbIE

(GYHKIHH HAWTYYIIHM CIIOCO00M
15. K kakou cocmasnarowei SWOT-ananuza omnocumces ciedyrowuil HAbop nokazamenetl,
xXapakmepusylowux noiodxiceHue upmol?

1. CHJIbHbIE CTOPOHBI
2. cjadble CTOPOHBI
3. BO3MOXXHOCTH

4. yIpo3bl

15. IIpoyecc KoMniekcHo20 anaiusa 6HYmMpeHHUX Pecypco8 U 603MOICHOCEL
npeonpusmus, HanpagieHHblll Ha OYEeHKY MeKyue20 COCMOoANHUs OU3Hecd, e20 CUIbHbIX U C1A0bIX
CIMOPOH, blsBNIEHUE CMPAME2UYECKUX NPooIem — 5Mmo ...

1. STEP — ananus

2. SWOT- ananus

3. ylpaBJeH4YeCKUIl aHAIH3
4. MpOoOJIEMHBIHN aHATN3

16. SWOT-ananuz npoucxooum na ... cmynenu cumyayuoHH020 aHAIU3d.

1. 1-it

2. 2-i

3. 3-it

4, 4-11

5. 5-i

17. @opma npedcmasgnenus pe3yiomamos CUmyayuoHHO20 AHAIU3A 6KII0YAe.

1. MHEHHS CIIESIUAINCTOB

2. aHAJIM3 KOHKYPEHTHOI CHJIbI

3. TabauIa npouis Cpeabl OpraHu3auu



4. rJIaBHbIe CTpaTern4yeckue aAeiicreus (mMpodJjeMbl), KOTOPbIe KOMIIAHHSA
J0JIZKHA YYeCTh

5. HHIUKATOPBI CTPATErnuecKoii 1esiTeJbHOCTH

6. MyOJMKAIMH 110 MpoOJIeMaM OpraHu3aIuy

7. 3aKJII0YeHHe OTHOCHTEIbHO KOHKYPEHTHOW MO3UINHU +

8. Matpuia «BHyTpeHHUE CUITbHBIC CTOPOHBI — BHYTPEHHHUE CIIAa00CTH,

BHEITHHE 0JIarompusTHBIC BOZMOKHOCTH — BHEIITHHE YTPO3bD»
18. IIpunyun, no380a810WUL UCKTTIOYUMD U3 PACCMOMPEHUSL (PAKMOPbl BHYMpPeHHel cpedbl
npeonpusmus, He OKA3bl8AIoWUe GIUAHUA HA €20 83AUMOOMHOWEHUs C GHEWUHell CPeooll

1 «bputsa Sxokka»
2. «bputsa OTTaBa»
3 «bpurBa Okkama
4, «bputsa JlxuierT»
19. OcHosHbie 6udbl OesimenbHOCMU 8 YeNnouKe YeHHOCMell.

MaTepUAJIbHO-TEXHHYEeCKOe o0ecreyeHHne
MPOAAKH

3aKyNKH

yIIpaBJICHUE JFOJCKHUMHU PECypcamu
MPOU3BOJCTBO

KOBHWYHHK&HHH

ook wWwhE

7. aHaJIN3 KOHKYPEHTOCTIOCOOHOCTH
20. @akmopwl, onpeodensarowue KOHKYPEHMHYIO CULY NOCTNABUWUKA OP2aAHU3AYUU

1. YPOBEHb CIelHAJIU3ALUMA MOCTABIINKA

2. KOHIIEHTPHPOBAHHOCTh NMOCTABIIUKA HA PadoTe ¢ KOHKPETHBIMH
KJIMeHTaMHu

3. TEMIIbl UHOISAUN U HOPMbI HaJIOT000JI0KEHNS

4. MIOCTIeI0BATENbHOCTD B Pa3pabOTKe MPOyKTOB

5. POCT 10XOJI0B HUXKE CPETHETO

21. Xapaxmepucmuku KopHesblX KOMNemeHyu Qpupmul:

1. OHH 10JIKHBI NIPEIOCTABJIATH BO3MOKHOCTD CO31aBATh 0CO0Y10
LHEHHOCTH /LISl IOTpeduTe sl

2. UX CJIO’KHO BOCIIPOU3BECTH (PUPMAM-KOHKYPEHTaM

3. OHHM MOT'YT OBbITh IPUMeEHEHbI K AeficTBUSIM (MPMBI HAa PA3JIMYHbIX
pbIHKAX

4. 9TO 3HAHUS, YMEHUS U NOJI0’)KeHUE (GUPMBI Ha PhIHKE

5. 3TO COBOKYITHOCTB OIPEICIIEHHBIX KITFOYEBBIX (DAKTOPOB ycrexa

6. BCE TEePEUNCIICHHBIE

7. MPAaBUIIBHBIX OTBETOB HET

22. DnemeHmul uHmMe2paibHoU Mooenu opeanuzayuu, no muenuio /1. booou u P. [I3timoHna,
He nooxoosauue K GopmMupo8arHuo HympeHHel cpedbl OPeaHU3AYUU.

LN
OHM3HEC-TIPOLIECCHI
TEXHOJIOTHS
JIOIU

MHCCHS

ok wbdhE

BJIaCTh



7. crparerus
8. KYyJbTypa OpraHu3aIuu

Q. CTPYKTYpa

Tect «[IpuHUUIIBI IOCTPOCHUS OPTAHU3ANMOHHON CTPYKTYPHI YIIPABJIEHU D)
1. Jlunetino-ynKyuonanbHas cmpykmypa He Mojicem obecneyums ...

1. 9eTKOCTb U SICHOCTH B pacipeieieHu 00sI3aHHOCTEH
2.0bICTPYIO Pa3padoTKy HOBBIX M3/1eJ N

3. KOHTPOJIb CHIDKEHHS U3JICPIKEK

4. 6BIcTpOC MPOXOXKACHUE HHPOPMAIIMH CBEPXY BHHU3

2. QYHKYUOHATILHBIL PYKOBOOUMEND ...

1. umeeT npaBoO NPUHUMATH OKOHYATENIbHbIE PEIIECHUS

2.10MOraeT JIMHEeHHOMY PYKOBOAUTE/II0 IPUHUMATH KauyeCTBEHHbIE pellleHusl
3. He MMEeT MpaBa MOANUCHIBATH TOKYMEHTHI

4.0TBeYaeT 3a BCE aCIMEKThI IeATEIbHOCTU CTPYKTYPHOU €TUHUIIBI

3. Yucno yposneli uepapxuu 6 cucmeme ynpasieHus onpeoeiiemcs no ...

1. mTaTHOMY pacnuCcaHuIo
2. TMHEeHBIM PYKOBOIUTEIAM
3. k03 PUIHEeHTY yIPaBIsIeMOCTH
4. byHKIIMOHATIBHBIM PYKOBOAUTEISIM
4. Jhyywuii pesyrsmam 8 yCl08UAX Ynpagienus 0usepcuhuyuposanHotl pupmot daem ...

cmpykmypa.

1. maTpuuHas

2. IMBH3HOHAJILHAN

3. TpaMIMOHHAs

4. poeKkTHas

5. Opeanusayuonnas cmpykmypa — 2mo ...

1. oHA U3 UMHUTAIIMOHHBIX MOJIENEH OpraHu3aluu

2. TOKYMEHT, 3aKpeTUISIONINNA pacnpeeneHre (yHKIIMOHAIBHBIX 00S3aHHOCTEH B
OpraHu3anuu

3. TIepedeHp MoJIpa3ieieHuit (opMaIbHON OpraHu3anu

4. 10KYMEeHT, 3aKpeNJIsIIoIIMii onpeaeeHHbIN c10C00 rPyNNUPOBKU U CONMOAYNHEHUA
(popMaILHBIX IPYNI B OPraHU3aluu

6. Ha cmpyxmypHuix cxemax TuHetiHble NOTHOMOUUS OMPAICAIOMCA ... TUHUELL.

1. uBeTHOM
2. CIVIOIHOM
3. BooOpaxkaeMoit
4. MyHKTHUPHOU
7. OcHo6nas 0cobeHHoCmbs MAMPU4HOU CIMPYKMYPbl C8A3AHA C ...

1. BBeleHHEM TOPU30HTAIBHBIX CBSI3€i
2.007€ee ToJTHOM 3arpy3K0il 000pyA0BaHUS



3. HU3KUMH U3JEPKKAMU Ha TIEPCOHAT
4. BBICOKOM yIIpaBIEHYECKON KYIbTYpOH MepcoHana
8. Jhyuwuii pesynomam 8 yCl08UAX YeHMpAaIu308aHHO20 YNPAGLeHUs: 0dem ... CMpYKmypd.

1. maTrpuuHnas

2. TMHEHHO- (P YHKITMOHAIbHAS

3.IpoeKTHas

4, TMBU3UOHAILHASA

9. Ha cmpykmypuuix cxemax oyHKYUOHAIbHbIE NOTHOMOYUS ...

1. oTpakaroTCs CIUJIONMIHOM JIMHUEH

2.0Tpa)karoTcs TOJBKO HA YPOBHE MTPOU3BOJICTBEHHBIX €IUHUIL
3. 0Tpa)karoTCs TOIBKO Ha OYEHb MOAPOOHBIX CXeMax

4.He 0TPaXKaIOTCHA, HO MOAPA3yMeBAKOTCS

10. Yucno noouuHenuvix y pyKosoOumens 3a8Ucum om ...

1. ypoBHS Hepapxuu

2.3aHUMACMOM JODKHOCTH

3.Tuna QyHKIUN (OCHOBHASA, BCTIOMOTAaTEIbHAsL, 0OCITY>KUBAIOIIAs)
4.BUl1a OpraHu3aIu

11. Ilpobrnema onpedenenuss HOpMbl YNpasisaemocmu 603HUKAem npu ...

1. 060ocobneHnn yrpaBieHIeCKUX (PyHKITHIA
2.TOPU30HTAIILHOM Pa3/IeJICHuH Tpyaa

3. BepTHKAJIBLHOM pa3/ieIeHuH TPyaa
4.TpymnmoBoii padbote

12. Jluneunvie noIHOMOYUA CIMPOAMCA NO NPUHYUNY ...

1. mb1 nemaem obriee 1e1o, MOTOMY peliaeM BMecTe

2. MOJYMHEHNEe HUKECTOSIINMX YPOBHEH BbIIIECTOSIIIIUM YPOBHSAM
3. s1 OoIbIIIe 3HATO, 51 COBETYIO

4. xax /bl IeTaeT CBOE JIeTI0 U TOTOMY HE3aBHCUM

13. Cneyuanucmul nos8unucy 8ciedcmaeue ...

1. cTpykTypHOrO pa3dueHus opraHu3auu
2.BEpTUKAILHOTO pa3/ieleHus Tpyaa
3.TOPU30HTAJILHOIO pa3/ieJieHUs1 Tpyaa
4.3BOJIOLUU CUCTEMBI YIIPABICHUS

14. Teopus denum 6ce NOIHOMOUUS HA ...

1. TexHOJIOTHYECKUE U YIIPABICHUYECKUE

2.MaTepualbHble U HH(POPMAIIMOHHBIE

3. popmanbHbIe U HEPOpPMaTbHEIE

4. nuHelinble U PYHKIMOHAIbLHBIE

15. Jlusuzuonanvras cmpykmypa no3eoisaem obecneqyums ...

1.ru0OKOCTh B MCTIOIB30BAHNH BHICOKOKBATU(UIIMPOBAHHBIX CIICIIMAIMCTOB
2.0pMEHTANMI0 OCHOBHBIX MPOU3BOACTBEHHBIX €IUHUIl HA PHIHOK
3.0BICTPYIO pa3pabOTKy HOBBIX M3JICTHH JUIS IIPOM3BOJICTBA

4. TIOJIHYIO TIPO3PAYHOCTD B paclpeiesieHuH 00sI3aHHOCTEN



16. Hopma ynpasnsemocmu 3a8ucum om ...

1. 4yrcna NOAYMHEHHBIX

2.ypOBHSI HepapXuu

3.BU/Ia OpraHu3auu (MPOU3BOICTBEHHAS, KOMMEpYECKas U T.1.)
4.Tuna npousBOJICTBA (CEpUtHOE, MACCOBOE, €IUHUYHOEC)

17. OpeanusayuonHas cmpykmypa cO8peMeHHOU Op2anu3ayuy popmupyemcs ucxoos us ...

1. cnenn$uKu opraHu3amnum, ee MacIITadboB M MPUHSATON CTPaTeruu pa3BUTHsI
2.3HaHUS MOJO0XKEHUS 1€ B IPYTUX aHAJIOTHYHBIX OpraHU3alHsIX

3. 0MbITa U 3HAHUUN PYKOBOIUTEIS

4. MaTepuanbHbIX BO3MOXXHOCTEH BiIa/IeibIIeB (PUPMBbI

18. Hopma ynpasnsemocmu onpeoensemcs no ciedyioujemy 3aKkoHy:

1. yeM HHMKe YPOBEHb HEPAPXUH, TEM 00JIbIIIe HOPMA

2.4eM 0OoJIbIlie HOPMa, TEM YIKOHOMHYECKH BBITOIHEE CUCTEMa yIIPABJICHUS
3.HE [T KQKJIOTO YPOBHS UEPAPXHH CIICIYET PACCUUTHIBATH CBOIO HOPMY
4.4em OonbIle YPOBHEH UEpapXuu, TEM pa3HOOOpa3Hee HOpMa

19. Paszoenenue mpyoa 6 cghepe ynpasienus npoucxooum no ...

1. BepTHKAJIM ¥ TOPU3OHTAIH

2. pyHKIHSIM

3.rpynmam

4.ypOBHSIM HepapXuu

20. Mampuunas cmpykmypa no3eonsem obecneyums ...

1. opueHTanuI0 OCHOBHBIX IIPOM3BOJCTBEHHBIX €IUHUI] HA PHIHOK

2.0bICTPYIO Pa3padoTKy HOBBIX M3/1eJINi VI MPOU3BOACTBA

3. TIOJIHYIO MTPO3PAvyHOCTh B paclpeielIeHnu 00s13aHHOCTE!

4.TUOKOCTh B UCIOJIB30BAaHUU JIMHEHHBIX PYKOBOIUTEICH

21. Ilpobnema onpeoenenus HOpMbl YRPABIAEMOCIU COCHOUM 8 ONPEOeNeHUU YUCIA ...

1. pykoBouTENEH CUCTEME YIpaBICHUS

2.3aMecTHUTeNel y AUpeKTopa

3. MOJYMHEHHBIX Y OTHOTO PYKOBOAUTEJIsA

4. GyHKIIMOHATIBHBIX OTAENIOB, KOTOPBIMH MOXKET YCIEIIHO YIPABIATh OJIUH 3aMECTUTEND
22. TepMHUH «IUana3oH KOHTPOJIS) XapaKTEPHUIYeET ...

1. pyHKIIMOHANBHBIE 00S3aHHOCTH

2.cdepy OTBETCTBEHHOCTH

3. YMCIEHHOCTh MOAYNHEHHBIX

4. BITaCTHBIE ITOJTHOMOYHS

23. IIpoussoocmeentvie eOuHUYbL NPU OUBUSUOHATLHOU CIPYKIYpe He MO2YMm
CReYUanU3UpoOBaAmsbCs no ...

1. peruony

2. TIPOJYKTY

3.oTpacimn

4. moTpeduTensm

24. @opmanvhas epynna omauvaemcs om He@OpMAaIbHOU 2PYNnsl mem, 4mo ...

1. ee nesn Bceraa KOHKPETHBI  IOKYMEHTAJIbHO 3a(DMKCHPOBAHBI



2. 4JIeHBI TPYIIIBI U30MPAIOT TUAEpa
3. co3/aercs 1Mo 9aCTHYI0 KOHKPETHYIO IeTh
4.BO3HHMKAET CIIOHTAHHO MO/ BIMSHUEM ACHCTBHI PyKOBOJCTBA

2) AHaJmM3 Keic-cTaau

B ropone N aBTOMOOWIBHBIN 3aBOJ BBITYCKAET JISTKOBBIC aBTOMOOWIN Mapku «HeBay c
oobemoM gasurarens 2000 cml. OIHOBPEMEHHO 3aBOJI BBITYCKAET MPHULENbI IS JIETKOBBIX

aBTOMOOMIICH, KOTOpBIe cocTaBisItOT 10% oT 0b1Iero oobemMa Mporu3BOICTBA.

B cBsi3u ¢ TeM, 4TO Ha aBTOMOOHMJIBHOM PBIHKE CTPaHbl MOSIBUJIOCH OOJIBIIOE KOJIHMYECTBO
UMIIOPTHBIX aBTOMOOWJIEH aHAJIOrMYHOrO Kijacca ¢ 0Oojiee BBICOKUMHM IOTPEOMTEIbCKUMHU
XapakTepUCTUKaMHM, crpoc Ha aBToMoOmiab «HeBa» cHusmics Ha 50% u mpopoikaer majaaTh.
3aBoj OTEPs1 CBOE MOHOMOJIBHOE MTOJIOKEHUE Ha BHYTPEHHEM pbhIHKE aBToMoOMIel. [Iponcxoaur
3aTOBAPUBAHME CKJIAJ0B T'OTOBOU IIPOLYKLIUEH.

PYKOBOI[CTBO OpcaInpusaTus IIPHUHATIO PCHICHHUC IMPOBCCTU HCCICAOBAHUA C 1LCJIbIO
BLIpa6OTKI/I CTpAaTCTUM W TAKTUKHW BbIXOAAd M3 CO3AABIICTOCS IIOJIOKCHMA. brina OpraHnu3oBaHa
CJ'IY)K68. MapKETHHI'a, IOJYUHCHHAsI BULIC-IIPE3UTCHTY I10 C6I>ITy U MApKETHUHTY.

B PE3yIabTaTC MAapKETUHI'OBBIX HCCIIEOBaHUM OIIPCACIICHBI CJICAYIOMINC TTO3ULTUN:

1. JInst manmpHeiimero Belmycka aBToMOOMIs Mapku «HeBay u obecriedeHus CTaOMIBHOTO
pbIHKa cOBITa HEOOXOJMMO MOBBICUTh KOHKYPEHTOCHOCOOHOCTh MPOJIYKIMU M CHU3UTh LIEHY Ha
u3Jienue.

Ot 3ala4u MOT'YT OBITH BBIIIOJIHEHDI:

a) CHI)KEHHEM Ce0eCTOMMOCTH MpPOU3BOJACTBA (M KakK CIEACTBHE -- CHM)KEHHUEM IIEHbI
peanu3alyu) 3a cueT IpUMEHEHHUs1 Oosiee JelIeBbIX MaTepUaIoB, CTaHAAPTU3ALUN U YHU(PUKAIUU
Y3JI0B U JI€Tallen;

0) peanuzaiuell aKTyaJbHOTO KOHKYPEHTHOTO MPEUMYIIECTBA -- TOHMKEHHBIM PACXOJ0M
TOIJIMBA B MPOIECCE AKCIUTyaTallMy 3a CYET MOJCPHHU3AIMU KOHCTPYKIIMU JBHUIATENIsl U 3aMEHBI
TOPMO3HOU CUCTEMBI.

[To mpenBapuTETHLHBIM OIIEHKAM, JAHHBIC MEPOIIPHUITHS MOTYT OBITH OCYIIICCTBIICHHI 32 1,5-
2 roja Mpu JOTOJHUTEIBHBIX HHBECTULIUSX B pazmepe 20 mip. pyo.

[Tocne mpoBeaeHUsT ITUX MEPONPUITUI 00BEM 3arpy3Ku MPOM3BOACTBA MPH CTAOMIBHOM
crpoce MOXeT cocTaBUTh 50% oT o011eil MOIIHOCTH 3aBO/1a.

2. B mocnenHee BpeMs B CBSI3W C MHTEHCHBHBIM JAYHBIM CTPOMTEIBCTBOM YBEIUYHIICS
CIIpOC Ha BHYTPEHHEM PHIHKE Ha IPy30BbIe aBTOMOOMIM ¢ oObeMoM apuratens mo 2000 cm® n
rpy3onoabeMHocThi0 1,5 T. Crpoc Ha BHEUIHEM pBIHKE HAa aBTOMOOWJIM 3TOr0 Kilacca TaKxke
MIOBBIIIAETCS.

Coznanue Tpy30BOro aBTOMoOMIIsI Ha 6a3e BBIITYCKaeMOro B HACTOSIIIEE BPEMSI aBTOMOOMIIS
«Mckpa» moxer ObITh ocymiectBieHo 3a 0,5-1 rox (3aBoj yke HMMeEET OIBITHbIE O0pasilbl) U
TpeOyeT HHBECTUIUH B pazmepe 35 mipa. pyo.

[Ipeanonaraemeiii 00bEM 3arpy3Kd TPOU3BOACTBA MOXKET cOCTaBUTh 10 60% oOmiero
00BeMa MOIITHOCTEH 3aBOA.



3. Copoc Ha aBTOMOOWJIbHBIC MPUIIETIHI HA BHYTPEHHEM M BHEIIHEM PHIHKE B HACTOSIIEE
BpeMsl HE yJOBJIETBOpeH. i pacuIMpeHus Ipou3BOACTBA MPHUIIETIOB HEOOXOMMbI MHBECTHIIMU B
pasmepe 5 miIpA. pyO. ¢ TTOCTENEHHBIM BBEJICHUEM B CTPOW HOBBIX MOIIHOCTEH B TEYCHHE Toja C
JaThl OKOHYAHMSI MHBECTHUPOBAHUS. 3arpy3ka IMPOU3BOJCTBEHHBIX MOIIHOCTEH IUIaHUPYETCS B
oobveme 110 30% oT ob1ero o6beMa MPOU3BOICTRA.

3aBoja uMeeT Bo3MOKHOCTh nojrydeHust kpeauta B [ICh r. Cankr-IletepOypra B pazmepe 50
MIIpJ. pyO. CPOKOM Ha 5 JIeT ¢ yU4eTHOM cTaBKoi OGaHKOBCKOTo mnporeHta 50% B rox.

ITocTanoBKa 3agaun

Ha ocHoBe uCXOAHBIX JAaHHBIX, HAMCTBTC CTPATCrur0 BbIXOJa 3aBOJa U3 CO3JaBIIIeHCS
CUTyalluHu. HpeﬂnaraeTc;{ BBITIOJHHUTD CICAYIOLIIUEC HGﬁCTBHH:

1. IlpoBeauTte cUTYyallMOHHBIN aHANIM3 BHEUIHEW cpenpl. Onpenenute (aBTOPhI OPSIMOI0O U
KOCBEHHOT'O BO3/ICHCTBUS Ha NPEANPUATHE.

2. Konkperusupyiite (OpMyIHpPOBKY I[OCTAaHOBKM MpoOJIeMbl M (QOopMyIHpyilTe ee
MUCBbMEHHO.

3. Onpenenure, 1OCTATOYHO JIM HH(POPMAITUH [T PEIICHUS IOCTAaBOYHOM 3a/1a4H.

4. TIlpoBenuTe aHanu3 BHYTPEHHEr0 NOTEHIMala 3aBOoAa. YTOYHUTE AaCCOPTUMEHT
BBIITYCKAa€MOM U INIAHUPYEMOU K IMTPOU3BOACTBY IPOAYKIIUH.

5. Onpenenute ey U 3a1a44 NPEATNPHUATUS IO OpraHU3aIUU YCIOBUN JUIS BBIITyCKa HOBOM
MPOTYKIIHH.

6. Ompenenute cTpaTeruu (pocta, OBICTPOrO POCTa, COKPAIIEHUS) MO KaKIOMY BUAY
IUTAHUPYEMOH K BBIIYCKY MPOAYKIIUH.

7. Hpe,I[J'IO)KI/ITe BApHUaHT Opr aQHU3ALIMOHHOM CTPYKTYpPBI 3aBOJaA. Kakue HOBbBIE
noapa3aAciiCHUA HeO6XOI[I/IMO OpTraHHu30BaTh B CBA3U C UBMCHCHUECM HOMCHKIIATYPhbI BBIHYCKaCMOﬁ

MMPOAYKIIUH.

8. Ilpeanoxkute BapHaHTBl CHUCTEM KOHTPOJII MO MaTepUAIbHBIM, (UHAHCOBBIM U
4eJI0BEYECKUM peCypcam.

9. PaccmoTpute peanu3anuio (GopM OCYIIECTBIEHUS KOHTPOJS (MpeaBapUTENIbHBIMH,
TEKYLH).

10. ChopmynupyiiTe 3aKIFOUUTEIIbHBIC BHIBOJIBI.

3) IIpakTH4yeckoe 3aHATHE «AHAJIHM3 BHELIHEH M BHYTPEHHEH Cpeabl
OpraHM3anumn».

Ileny 3anamua: npuoOpecTH MpPAaKTUUYECKHE HABBIKM aHalM3a (AKTOPOB BHYTPEHHEU H
BHEIIHEW Cpesibl OpraHu3alnu.

HpaKTI/ILICCKOC 3aHATUC BBIIIOJHACTCA CTYACHTAMHU B TpYIIIIax. Ilo pe3yjibTaTaM
BBITIOJTHCHU A pa6OTBI TpyI1iIia rOTOBUT U 3alllAIIACT MEPC/I aYI[HTopHCf/'I O6IJ_II/II71 OTYCT.



3aganue 1. [lpuBeaure B KadecTBe MpuMepa JFOOYIO COIHUANBHYIO OpTaHHU3AIHIO.
PaccmoTpuTe 5Ty OpraHu3anuio ¢ MO3UIUH CHUCTEMHOIO IIOJXO0Ja W BBIACIUTE OCHOBHBIC
COCTaBJISIOLIME BHYTPEHHEN U BHEITHEW CPEIbI.

3apanmne 2. Cpeau s1eMeHTOB ((hakTOpOB) BHYTpEHHEW M BHEUIHEW CpEIbl BBIACIHTE
TOJIbKO T€ 3JIEMEHTBI, KOTOPbIE OKa3bIBAIOT HauOoJiee BbIPAXKEHHOE BIIMSHUE HA 3(PPEKTUBHOCTD
(YHKLIIMOHUPOBAHUS:

- YHUBEPCHUTETA,
- 000 MMK;

- XJIEOOKOMOHHATA;
- Kade;

- putHec-kIyOa.

3aganue 3. O3HaKOMbTECh C NPUBEIECHHBIMM HIKE CUTyalMSIMH. YKaKWUTE, Kakas U3
COCTaBJISIFOIMX BHYTPEHHEW W BHEIIHEW cpelbl M3MEHSETCS, Ha KaKue JPYTue COCTaBIISIOLIHE
HOBJIMSET 9TO U3MEHEHUE U KaKUM 00pazoMm:

- 33 CYET BHEJPEHUS HOBON TEXHOJIOTUU TPYAOEMKOCTh HW3TOTOBICHUS €IMHULIBI
IPOAYKIMH cHU3MIach Ha 30%;

- OCTABILUKH CBHIPhS MOBLICKIIH 11eHBI Ha 10%;

- CITPOC Ha MPOIYKIIUIO PE3KO TTOBBICUIICS,

- Ha JIOJDKHOCTH PYKOBOJIUTENS OpraHU3al[ui Ha3HAUYEH HOBBIN JUPEKTOD;
- Ha KaMuaTke mpoun30111I0 U3BEpKEHUE BYJIKAHA;

- O/INH U3 COTPYIHUKOB OT/ieja cObITa yIIIeN B OTMYCK;

- B HaJoroBblil koaekc P® BHeceHBI HU3MEHEHH: BIBOE CHIDKEHA CTaBKa Hajora Ha
pUOBLIb;

- y unkeHepa MiBaHoBa ciiomalics KOMIIBIOTED;

- NpeaApUATUC-KOHKYPCHT B pe3yiabTaTe HIIMHOHaXxa 3aBJIaacio BaXHBIM
MMPON3BOACTBCHHBIM HOY-Xay.

IIpakTuueckoe 3ansitue «llocTpoeHHe W AaHAJIHM3 OPraHU3ANMUOHHBIX CTPYKTYP
ylpaBJieHus MpeANpPUATHEM.

Lenu:

1. 3akpenuTh Ha MPAKTHKE 3HAHMSI IT0 COCTABJICHHUIO CTPYKTYP YIIPaBICHUS

2. Pa3BHMBaTh aHAIMTUYECKHE CIIOCOOHOCTH.

3aoanue 1.

1.CocTaBUTh OpPraHHU3AIMIOHHYIO CTPYKTYpYy ympaBieHus. Onpenenutbs TUN CTPYKTYPBI U
OXapaKTepHU30BaTh €e.

KHIKHBIN Mara3uH COCTOUT U3 JIBYX OTAENOB: KHUTH U KaHILEISPCKHE TOBAaphl U CKIIAJa.
OTen KHUTH BKJIFOYAST CEKIMH XYT0KECTBEHHOM JIUTEPATYyPHI, IETCKOW JIUTEPATYpPHI, IEITOBON H
yueOHoii. OTaen KaHIEMSIPCKUX TOBAapPOB COCTOMT W3 2-X CEKUWH: MIKOJIHHO- MHChbMEHHBIE
MIPUHAJICKHOCTH, OTKPBITKH M KaJIeHTapy. PyKOBOJUT Mara3uHOM JTIUPEKTOP.



2. CocTaBUTh OpPraHU3AIMOHHYIO CTPYKTYpY ympaBieHus. OnpenenuTh TUI CTPYKTYphl U
0XapaKTepU30BaTh

W3natenbckuil oM COCTOUT U3 CIEAYIOIIMX OTIENIOB: OTAEN KaJgpoB, OTAEN MaTepHalIbHO-
TEXHUYECKOTO CHA0XEHHUsS TPOW3BOACTBEHHBIH OTAEN, OTIEN pealu3aluu, OyXraiaTepus.
PykoBOIUT W3ATENbCTBOM T'€HEpANbHBIA JUPEKTOP, B MOMYMHEHUH KOTOPOTO JUPEKTOp IO
MaTepHaIbHO- TEXHUYECKOMY CHa0XKEHHIO, AUPEKTOP 110 MPOU3BOACTBY, AUPEKTOP 10 peaTu3aIHiH,
KOTOpBIE€ BO3TJIABJISIOT COOTBETCTBYIOIIME OTAeNbl. KpoMe TOoro, B mTare UMeeTcst CrieluaiucT 1o
MapKETHHTY.

Konmponwsusie éonpocut

1.Ha3oBuTE OCHOBHBIE IPUHIUIIBI IOCTPOEHUS OPIraHU3ALMOHHBIX CTPYKTYP

2.IlepeuncnauTe JOCTOMHCTBA M HEIOCTAaTKH OTHEIbHBIX BHAOB OPraHU3alMOHHBIX

CTPYKTYP.
3aganue 2.

OtkpeiToe Axnumonepnoe Oo6mectBo «BnaguBoctok» (OAO BJI) sBisiercss KpyHmHBIM
MIPOU3BOJICTBEHHO-X03SIICTBEHHBIM KOMILJIEKCOM. [IpouzBoacTBEeHHOE o0beIMHEHHE
CTaTUCTHYECKH OTHOCHTCS K OTpAcid MAIIMHOCTPOSHHS] M METAUI000paOOTKH M OOCITYKHBAeT
BIIK, aBuanuoHHYI0, aBTOMOOMJIECTPOUTENbHYIO, MHUIIEBYIO MPOMBIIIIEHHOCTh U YaCTHBIN
CEKTOp.

OObenunenne mmeer aa ¢wuimmana: 3anagHblii 1 BoCTOYHBIH MAaIIMHO-CTPOUTENIBHBIC
3aBOJIBI.

[Ipenmerom pestensHocT OAO BJI sBisiercs: mpou3BOJACTBO U PEMOHT ABHALIMOHHBIX
JBUTATeNel; NPOM3BOACTBO M PEMOHT He(TeNnepeKaunBalolUX YCTAaHOBOK; IPOU3BOJICTBO
HOPOAYKLMH IMPOU3BOJICTBEHHO-TEXHUYECKOI'O0 HAa3HAYEHUs M TOBApPOB HAPOIHOIO MOTpeOJIeHUs U
T.J.

Ha crpykrypy ympaiaenuss OAO BJI oka3biBaeT BIMSHHE HalW4ue ABYX (puiuaios, a
TakXe TOT (PaKTop, TO OHO SBJISIETCS AKIMOHEPHBIM OOIIECTBOM. DTO HE MOCITYKHIJIO MPUYMHOM
(GbopMHpOBaHUS TUBU3MOHAIBHOM CTPYKTYphl YIpaBlI€HHs B CUIIy MaJIOil CaMOCTOSTENBbHOCTH
¢unanos (oTcyTcTBUE Y (DMIINANOB CBOEro OanaHca).

DHUHAHCOBO-DKOHOMHYECKOE HaIlpaBIIEHHE pyKoBojcTBa nesarenbHocTH  OAO Bl
BO3IJIABIIET 3aMECTUTENb N'eHEPAIbHOTO TUPEKTOpa Mo (PMHAHCOBO-3KOHOMUYECKHM BompocaM. B
€ro BEIECHHU HAXONATCA: IUIAHOBO-DKOHOMMUYECKHUN OTHEN, OTAEN OpraHu3aluu Tpyda U
3apaboTHOM MaThl, raaBHas Oyxrajarepusi, PUHaHCOBBINA OTJIEN.

Bremneskonomuyeckyro nesrenbHocTs Ha OAO BJI kypupyer IIoMOIIHUK reHepasbHOro
JUPEKTOpPA IO BHEIIHEDKOHOMHUYECKMM CBA3dAM. EMy nomuuHsAercs OTAEN BHELIHUX CBA3EH,
KOTOpBI  3aHUMAETCsl IOPUAMYECKUM O(OpMIIEHHEM, OpraHU3allIOHHON MpopaboTKoN U
3aKJIFOYEHUEM BHEITHETOPTOBBIX KOHTPAKTOB.

TamMoXKeHHBIM O(I)OpMJ'ICHI/ICM TPYy30B 3aHUMACTCA CIiClMAJIbHAA CJ'IY)K6a TPAHCIIOPTHOT'O
nexa.

WudopmannonusiM  obOecrieueHreM  ynpasieHHs [Ipou3BOJICTBEHHOTO 0O0BbEIMHEHUS
3aHHUMAaeTcs OT/eNl aBTOMAaTU3MPOBAHHOM cucTeMBbl yripasienus npeanpustueM (OACVYII).

KoHTpoJsbHbIE BONIPOCHI:

1. OnpenenuTs THII U Pa3HOBUJHOCTb OPraHM3allMOHHON CTPYKTYypbl ynpasieHus OAO
BJL.



2. JlaTp XapaKTepUCTHKY (JIOCTOMHCTB W HEIOCTAaTKOB) JAHHOM OpraHM3al[MOHHOM
CTPYKTYpBI; COCTaBUTb CXEMY.

4) 3agaHus CaMOCTOSITEJILHOM PadOThI CTY/IEHTOB

Kpocceopo

«Buympennan u enewnan cpeda opzanusayuuy

Bonpocwi:
1lo copuzonmanu:

2. ®akTop cpelibl MPSMOro BO3AEUCTBUS HAa OPraHU3alNI0, 00bEJUHEHHE JIFOEH,
CBSI3aHHBIX OJIHOM Mpodeccueit

4, CDOpMI/IpyeTCSI YCJIOBEKOM OTHOCHUTCIIbHO PE3YJIbTATOB CBOCTO MOBEACHHA HA OCHOBC
IMPONIJIOTO OIIbITa U OLCHKHU TeKymeﬁ CUTyallun

6. IHTEmeKTyanbHOE OCO3HAaHUE CTUMYJIOB, ITOIYyYaE€MbIX OT OLIYILEHHI

8. DieMeHT BHEUIHEH cpe/ibl OpraHu3alny, cnocod npeodpa3oBaHus MaTepHana, Chpbs,
nH(pOpMalUU B UCKOMBIN IPOAYKT.

Ilo eepmuxanu:

1. DnemeHT CpCabl KOCBCHHOTO BO3JICHCTBHS Ha OpraHu3anuio, MOCTYIATCIbHOC
ABWIKCHUC, YIITYUIICHUC B IIPOLECCC PA3BUTUA

3. LlenTpanbHblil GakTop B 11000H MOJIENN YIIPABICHUS



5. XapakTepucTHKa BHEIIHEH Cpe/ibl OpraHu3alny, OTPaXaroas Yuciio U pasHooOpasue
(akTOpOB, BIUSAIOLINX HA OPraHU3ALIUI0

7. YueHbli, OnpeAeTMBIINI TEXHOIOTHIO KaK COYETaHNE HaBBIKOB, 000PYI0BaHUS,
UHPPACTPYKTYPbI, THCTPYMEHTOB U 3HAHH, HEOOXOJUMBIX IJIsl TPe0oOpa3OBaHMsI MaTepHAIIOB,
UH(POPMALIUU WM JIIOJeH

9. YueHsli, onpeAeIUBIINN TEXHOIOTUIO KaK CPEICTBO MPEOOPa30BaHUS CHIPHS B
VCKOMBIE ITPOIYKTHI WJIN YyCIIyTU

10. DnemMeHT BHEUIHEN cpesibl OpraHu3alny, 00eCeUnBaOIINI €€ pecypcaMu U3BHE

11. ®akTop, popmupyroIHii HEOOBEKTUBHOE BOCIIPUSITHE OKPYKAIOMICH cpeabl U
BJIMSIIOLLINI HA TOBEJICHUE JIFOAEH

Omeembui
1o copuszonmanu:

2. mpodcoro3bl; 4. 0XKHUIAHUE; 6. BOCTIPUATHE; 8. TEXHOJOTHSL.

Ilo éepmuxanu:1. nporpecc; 3. monu; 5. cioxHOCTh; 7. [elBuc; 9. [leppoy; 10.
mocTaBIIMKH; 11. OTHOIIEHUS.

BrinosiHeHUE MPAKTUYECKHUX 3aJaHUM
3aganue 1.

CocraBbTe MEpCUYCHbL BHCUIHUX OIMacHOCTEHW M BOSMO)KHOCTGI\/JI, C KOTOPBIMH CTAJIKHUBACTCA
opranuszanus. g HarnsgHoCTH U oOJjeryeHus: paboTsl Bce (PAKTOPBI MOXKHO Pa3MECTHTh B JiBa
cToNOIa: OAMH — (akTOphl BO3MOXKHOCTEH, Ipyrod — (axkTopsl yrpos, (akropsl B cTONOLAX,
PACIIOIOKHUTEC IO CTCIICHU Y6BIBaHI/I$I 3HAa4YUMOCTHU.

Jlanee HEOOXOIMMO OIIEHUTbH, OOJIAZJaeT JIM OpPraHu3allds BHYTPEHHUMH CUJIaMH, YTOOBI
BOCITOJIB30BAaTbCAd BHCIIHMMH BO3MOKHOCTAMH, U KAKUC BHYTPCHHUC ciradbocTth MOTYT OCJIOXXKHUTDH
6YI[YIHI/I€ HpO6JI€MBI, CBA3AaHHBIC C BHCIIHHUMH OIIACHOCTAMMU. MeTOI[, npu 1MmomMomMn KOTOpPOro
OCYILECTBIISICTCS TUarHO3 BHYTPEHHUX MPOOJIEM, Ha3bIBAETCS YIIPABICHUECKUM 00CIIeI0BaHUEM.

3aganue 2.

®dupma «Mar» Npou3BOIUT Pa3HO0Opa3HbIE CIOPTUBHBIC TOBAPHI:
-CIIOPTUBHYIO 00YBb;

-CIIOPTUBHbBIE KOCTIOMBI U KYPTKH,

-CTIOPTUBHBIA WHBEHTAPb;

-000py0BaHUE I TCHHUCHBIX KOPTOB U 0AaCKEeTOOJIBHBIX TUIOIIAI0K.

COpiT  mpoxykuuu (GupMbl  0cOO€HHO 3(ddexTuBeH B KpymHbIX ropoaax. 40%
MPOU3BOIUMBIX (DUPMON KPOCCOBOK H3KcmopTupyercs B 3amaanyio EBpomy, rne ¢ ycmexom
peanu3yeTcs B CleUaIN3UPOBaHHbIX MarasuHax ¢upmsl B JIonaoune, [lapuxe, bonne u Pume.

®upMma «Mary umeer npeanpusaTHs MO NPOU3BOJACTBY KPOCCOBOK B IleknHe u I'oHKOHrE,
BCS IPOJYKIIHS KOTOPBIX SKCIIOPTUPYETCSI.



3aganue:

1. OmpenenuTs TUN U PA3HOBUAHOCTb OPraHU3AIMOHHON CTPYKTYpPbl AAHHOW (HUPMBI,
HEO0OXOIUMOM ISl YCIIEIIHOTO BEIEHNSI KOMMEPUECKUX OIeparyii.

2. [loka3arb cxeMy JaHHON OpPraHU3allMOHHON CTPYKTYpHI.

3. IIpoKOMMEHTHPOBATH CBOE PEILICHHUE.

PA3JIEJI 2. OCHOBHBIE ®YHKIIUU MEHE/KMEHTA

1) BbInmosiHeHHe 3a1aHUIi B TeCTOBOM (popme

VYKaxute OUH BEPHBIM BApUAHT OTBETA!

1. LJuxn — smo...

a) COBOKYITHOCTb IPOILIECCOB, COBEPIIIAEMbIX B TEUEHHE ONPECIIEHHOTO BPEMEHU

0) ynpaBieHuUecKas J1esTeIbHOCTh, 3aK/II0YalOIIascs B IPOBEPKE U COMOCTABICHUH
(akTUYECKUX PE3yJbTAaTOB C 3a/JaHHBIMU

B) BBIOOD Liesiel U IJ1aH AEUCTBUI 110 UX OCYIIECTBICHUIO

I') KOMIUJIEKCHOCTD, IIOJIHOTA IUIAaHUPOBAHMUS

2. QyHKyuu ynpaenienus — 3mo...

a) COBOKYITHOCTb IPOILIECCOB, COBEPIIAEMbIX B TEUEHHE ONPEEIIEHHOTO BPEMEHU

0) KOMIIJIEKCHOCTb, [TOJIHOTA IJIAHUPOBAHUS

B) BHJIbl YIPaBJIEHYECKOTO TpPYAd, C IMOMOIIBIO KOTOPBIX YIpaBisAtoLas IOJCUCTEMA

BO3/ICHCTBYET Ha OOBEKT YIPaBICHUS

I) yHOpaBieHYECKas JEeATENbHOCTh, 3aKJIIOYAIOIIascs B IPOBEPKE U COMOCTaBICHUU

(aKkTHUECKUX Pe3yIbTaTOB C 3aJaHHBIMU

3. Kaxoe pewenue npunumaemcs 6 npoyecce nianuposanus?

a) pelleHHe O TOM, OPUEHTHPOBAHBI JM PAOOTHUKM HA BBINOJHEHHE TAKTHUECKUX U

CTpaTernyecKux IJIAHOB OpraHu3aluu

0) peleHre o TOM, JOCTHUIIIN JIM TIOKA3aTeNN pe3yIbTaTOB X03IUCTBEHHOM eATEIbHOCTH U

y4deTa TOBApHO-MaTepHAJIbHBIX IEHHOCTEHN

B) peIlIeHHE O TOM, KaKOH JI0JI’KHA ObITh YIPaBIIAIONIAs MOACUCTEMA, YTOOBI JOCTHYB LIeTIeH

I') peUIeHHe O TOM, KaKMUMHU JOJKHBI OBITh 1I€JTM OpraHU3aldd U 4YTO JOJDKHBI JIeNaTh ee

YJIeHBI, YTOOBI JOCTUYB ITUX LesIei

4. Yeeo umenno nomozaem uzbexcams nianuposarue?

a) KOMIJIEKCHOCTH

0) HeonpeIeIEHHOCTH

B) TUOKOCTH

I') HEMOHSTHOCTH

5. Cronvko pasnuuarom @yHKYull N0 OMHOULEHUIO K 2NIAGHOU Yelu YNpasieHus 8 mopzoeie:

a)4

0)3

B) 2

r) 5

2) 3agaHusi caMOCTOSITEJILHOI PadoThI CTY/IEHTOB

1. Ilpopabomka Koncnekmos 3anamuii, yueonou aumepamypol. Iloocomosxka omeemos
Ha 60NPOCHL.

1. B yem cymHOCTh (PYHKIUM YIpaBICHHS M KaKOBBI NMPU3HAKH HX
JIeJICHHsI Ha 00IMe U YacTHbIE?



2. Yro nmpencrasiseT co00i MIaHUpOBaHUE KaK (PYHKIUS yIpaBiIeHUs?

3. OCHOBHBIE aCTEKThl OpPraHU3aAINH KaK (YHKIIUU YIIPABJICHUS.

4. B 9em cocTouT CyIHOCTh MOTHBAIMY KaK (DYHKITUHU YIIPABICHUS?

5. CyIHOCTh KOHTPOJISL.

6. [Ipon3BoacTBEHHAS byHKIIUS KaK OCHOBHas byHKIHS

MIPOMBIIIJIEHHOTO MPEANPUATHS?

7. B ueMm cocTout kommepueckas GyHKIusS GUPMBbI?
8. MapkeTuHr Kak (yHKIHS yIIpaBICHUs.
9. B gewm 3akmrogaercs cnenuprka MHHOBAIHIA?

2. Boinonnenue npakmuuecko2o 3a0anus.
Llesib: 0O3HAKOMIJIEHUE C OCHOBHBIMH (DYHKIMSIMH yIIPABICHHS.

OcHOBHBIMU  (YHKLIMSMHU yIpaBJIEHUs NPEANPHUITHEM SBISIIOTCA: IEPCHEKTUBHOE U
TEKylllee IUIAHUPOBAHME, OPraHU3alus W PETyJIMPOBAHME;, MOTHBALUMSA M KOOPAUHUPOBAHUE;
KOHTPOJb M y4deT. Takum oOpa3oM, OCHOBa YIPABICHUYECKOW AEATEIBHOCTH — STO BBHIOJIHEHHE
MEHE/PKEPOM  4YeThIpeX O0O0IuX (QYHKUMNA, KOTOpbIE COCTABJISIOT TaK Ha3bIBa€Mbll IUKJI
MEHEIKMEHTA: TUIAHUPOBAHKE, OpraHn3alusi, MOTUBALUs, KOHTPOJIb.

[{uksT — COBOKYITHOCTB IPOIIECCOB, COBEPIIIAEMBIX B TCUCHUE OMPEICIICHHOr0 BpeMeHU. B
poIecce TMPOU3BOICTBA MPOAYKIINN UK MEHEPKMEHTA OOBIYHO OCYIIECTBIISIETCSI HEMPEPHIBHO U
UMEET TEHIEHIINIO K BO3OOHOBJIEHHIO.

3aganue: PaccMoTpuTe cocTaBisIOUINE LIUKJIA MEHEPKMEHTA Ha NIpUMepe OpraHu3aluu, B
KOTOpOM BBl paboTaeTe WM y4eOHOro 3aBe/leHus, B KOTOPOM yuuTech. [laiiTe Bamm KOMMEHTapuu
10 KaKJ10M (PyHKIMHU, BXOASAIIEH B IUKII MEHEKMEHTA.

@OyHKIMA NIIAHUPOBAHUS

1) TlpoBeneHnue yCTHOrO ONMpoOCa MO BONMPOCAM:

1. Muccus u 1ieny opraiu3aliiu: BUAbI U MOPSIOK BeIOOpa

2. TlporHo3upoBanue. CyImHOCTb, BUIBI U METOJBI TPOTHO3UPOBAHHSI

3. ITlnaHupoBaHue IEATEILHOCTH OpraHu3aluy. Buibl miaHos.

4. Crparernyeckoe IMJaHUPOBAHUE: COJIEPKAHUE U TAlbl PA3BUTHUS

5. AHanu3 NpHUBJIEKATEIILHOCTH PhIHKA MIPU BBIPAOOTKE CTpAaTEruu

6. AHanu3 KOHKYPEHTHOH CpeJIbl ITPH BBIPAOOTKE CTPATErHH OPTaHU3aIUH

7. BblsBI€HHE KOHKYPEHTHBIX TPEUMYIIECTB MIPH BHIPAOOTKE CTPATErHH



8. DyHKIHMOHAIBHBIE CTPATETUN U TAKTHYECKHE (TEKYITUE) IIaHbI
OpraHu3alnuu

9. MerobI IUIAHUPOBAHHUS

1) Amnaau3s keiic-craam «IIpruopuTeThi»

B camoMm Hauase noacreperaeT HEBEPOSTHO CIIOKHAs 3ajada. BcrmomMHUTH BCE, deMm
3aHMMalICcs 3a npoweamue cyrku. [lo munyram. B cymme nomkHo nomyunthbest 24 yaca. YecTHo
roBOps, y MeHs Mnosydmwioch Oonbiie. Ho 3To korga peanbHO «ypokKalHBIN» J€Hb. A eciu
«IIpOBaJIAJ lypaka», TO ele-ejie HackpeOaemb 3Tu 24 yaca. Jlanplie HAaA0 paclpeneanTb Jena Mo
npuoputeraM. U paccuuraTh, Kakoe BpeMs B CyTKax y HacC IOTPAu€HO Ha JIEHCTBUTEIBHO BaXKHbIE
Jiella, a Kakoe BpeMs Mbl INOTpaTWiIM BOycTyro. OdeHb IIOJE3HOE YNpPaKHEHHE, HAYHUTE
9KCHEPUMEHT IPSIMO ceiyac.

2) Mpakruyeckoe 3ansTue «ILnanupoBaHue padbOThI MOAPA3ICTICHUS
Tema: «CocTaBieHue I1aHa OpraHu3aluy JIMYHON paboThI»

HeJ’ILZ BBIpa6OTaTB Y CTYACHTOB OIIPECACIICHHBIC HABBIKU OpraHU3allun JINIHOU pa6OTBI

3ananus
1. CocraButh npodeccuoHanbHbIN (KapbepHBIii) TUIaH O JOCTUKEHHUIO
(dhopMynupoBaHHOH 11enu ((pparMeHT IIaHa MpeACTaBIIeH)
Cpok Cpoxk (k
Lenb 3HAYUMOCTh [IpakTuueckue Mepsbl kakomy | KoHTposb
(roxm) BPEMEHH)
2012
Oxonunts MUOMII
2014

ITpuobpectu omnpIT

Crath KOMMEPUYECKUM KOMMepUecKoii

JPEKTOPOM KPYIHOTO | Lo oo owoo | 2018 paboThI

HPEAIIPHATHA CraTp pyKoBOIUTEIEM
KOMMEPUYECKOT0

oTJieNna MpeaAnpusTHI 2016

2.PaccMOTpeTh B MPEACTaBICHHOM OJIaHKE Ka)KI0€ JIEJ0 ¢ TOYKU 3PEHUSI BOZMOKHOCTH €0
JENIETUPOBAHUS TIOJYMHEHHBIM (TUTAHOM JIOJDKHO OBITH OxBadeHO He Oonee 70 mpoll. BPEeMEHH).
BrINOMTHUTE OKOHYATENBHBIM BApUAHT IJIaHA.

3) 3amaHus caMoOCTOSATENbHOI PadOTHI CTY1eHTOB




1. BeinosHeHUE NPAKTUUECKOTO 3adaHus
Muccust upMBI — 3TO MyOJTUYHAS LIENb JACATEIHHOCTH KOMIAHUU (TOHUMaHHE KOMITaHUEH
CBOEH POJIU B CUCTEME OM3HECA).

DopMyTHUPOBKA MHUCCHH OMPEICISACTCS OTHONMIEHUEM (UPMBI K CBOMM TOKYIATEIISIM,
paboTHUKaM, KOHKYpEHTaM, IIPaBUTEIbCTBY U T.J. YeTKoe MOHMMaHuE CBOEH MHCCHM MO3BOJISET
¢bupme BBLACTUTHLCS CPel KOHKYPEHTOB U 3aBOEBATh MOKYIATENEH.

[Tpumep: Muccuun kommannii Ford, Procter&Gamble
Ford - IIpencraBienue Jr015M JEIICBOTO TPAHCIIOPTA.

Procter&Gamble - [Tpou3BoauTh MPOAYKIIHMIO HAMBBICIIEIO KAYeCTBA U MOTPEOUTEIHCKOM
[IEHHOCTH, KOTOPasi CIIOCOOCTBYET MOBBIIIICHHUIO )KH3HEHHOT'O YPOBHS JIFOJICH B Pa3HBIX CTpaHax

Muccuss KOMITaHHH JOJIZKHa OBITb MaKCUMAaJIbHO aﬂaHTHpOBaHHOﬁ K PbBIHKY H
OCHOBLIBATBCA Ha TOM, UYTO KOMIIaHHMA YMCECT JA€JIaTb HAWITy4YlIIMM o6pa30M; JOJIKHa OBITh
pCaJII/ICTI/ILIHOf/i 1 YUUTBIBATb MHCHUS U KCJIAHUA JINL, OITPCACIIAIOIINX CYI[I)6y KOMIIaHHH.

Bo BceM mpoliecce cTpaTernueckoro miaHupoBaHUs MUCCHs Haubosiee craTuuHa. B uneane
OHa pa3padaThIBACTCS JIMIIb OJHAXKIBI, B MOMEHT BBIXOAa (PUPMBI Ha PBIHOK, W ONpEACISET
HalpaBjeHue ee pa3Butud. Ha KaxaoM ypoBHE yHIpaBIECHHS MHMCCHUI0O KOMIIAHMM HYXHO
peoOpa3oBaTh B KOHKPETHBIE CTPATETMYECKUE 1IEIIH.

DyHKIMA OPraHu3alumn

1) IIpoBeneHue YCTHOTO Ompoca.

1. HazoBuTe 0CHOBHBIE LIENN J€JIETUPOBAHUS?

2. [lepeuucnure OCHOBHbIE OJTambl W NPUHIUNBL  A(HYEKTUBHOTO
JeJIeTUPOBAHMUSL.

3. [laiiTe onpeneneHns NOHIATHIM JEIETUPOBAaHUS U OTBETCTBEHHOCTH.

4. Kakue BUIbI OTBETCTBEHHOCTH BbI 3HacTe?

5. Yro mpeacTaBiIsOT COO0H MOIHOMOUHSA?

6. Kakxum o6pa3zom onpezensercss 00beM MOTHOMOUUN B OpraHU3auu?

1. IlepeuncinTe OCHOBHBIE BUBI TOJTHOMOYUI

8. [To kakMM NpPUYMHAM TOJYUHEHHBIE U PYKOBOJUTEIH OJOKUPYIOT

MpouEeCcC eTErupOBaHUS?

9. [Tpu KakuX yCIOBHSX Mpolecc JenerupoBanus 3ppexTuBen?

2) AHaau3 Keiic-cTaan

Bamu Obu1 oamn#can J0roBOp O CTPOUTENBCTBE COBMECTHOTO MPEANIPHUATHS HAa TEPPUTOPHH
JlenuHrpaackoil 00JacTH MO TPOU3BOJACTBY Mebenu u3 Oepesbl. [lo 3ampiciy TaiiBaHCKOTO



yupeauTens BelTyck MeOenu B Poccuy mMo3BOJUT MOMYYUTh XOPOIY0 MPUOBLTE. [t nanbHeHmmx
MPAKTUYECKUX JICHCTBHMM OBUT CO3laH KOMHTET COBMECTHOTO TMPEANPHUATHS U3 YHUCIIA
COOCTBEHHHUKOB.

VYcranoBneH 1 KOHTPOJIBHBIN MTOKa3aTelNb: 00beM pogax 20 MIIH 10JU1apoB uepes 2 roja.

3ajgauu:
1. N36pats ['enepanbroro JlupexTopa n KIFOUEBbIX 3aMEeCTUTENCH
2. Pa3paboTare OpraHu3aliMOHHYIO CTPYKTYPY U MOJIEJIb YIIPABICHHUS
3. OneHuTs yenoBedeckre, UHAHCOBbIE U IIPOUYUE PECYPCHI
4. CocraBuThb IJ1aH elcTBUI HA 6 MeCsLEB

Ha pemenue npeanaraeMbix BOpocoB oTBoAUTCSA 20 MUHYT

3) IlpakTuyeckoe 3aHsaTHe  «Pa3padoTka JOUKHOCTHOW WHCTPYKIUH
padoTHUKA)»

Heas 3ansaTHA: chOpMUPOBATH y CTYJACHTOB HAaBBIKU pPa3pabOTKH JIOJKHOCTHOM
UHCTPYKLUU

JIOJZKHOCTHAST MHCTPYKLIMSA - 3TO BHYTPEHHHMH OpraHM3alMOHHO-PAacIoOpsAUTEIbHbIHI
JOKYMEHT, PerjaMEeHTUPYIOIINN TOJTHOMOYHS, OTBETCTBEHHOCTh M JOJDKHOCTHBIE OOS3aHHOCTH
pabOTHUKA Ha 3aHUMAeMO JTOJKHOCTH B OIPEICIIEHHON OpraHU3alyH.

J0I’KHOCTHBIE MHCTPYKIMM pa3padaTbiBalOTCA PYKOBOJIUTENIEM WUJIU €r0 3aMECTUTEISIMU
JUIs CBOMX TIOJYMHEHHBIX M COIJIACOBBIBAIOTCA C IOPUCTAMHU (IOPUJUYECKUM OTAEIIOM).
JloKHOCTHAs MHCTPYKIMSL COCTaBJSIETCSl B TPEX JK3EMIUIIPAaX Ha KaXJIO0ro padOTHHKA: OIUH
HK3EMIUIAP XPAHUTCS B OTHeNe KaapoB, BTOPOHl - y PYyKOBOAMUTENS OTAena (MoJapa3jeieHus),
TpeTuii - y pabOTHHKA.

- [IpaBMJIBHO  COCTaBJIEHHBIE  JOJDKHOCTHBIE ~MHCTPYKLMHU  I1O3BOJISIOT:
PALMOHATILHO PACIIPENETUTh (PYHKIIMOHAIBHBIE 00SI3aHHOCTH U ONPEAEIUTh CBSI3U MEXIY
pabOTHUKAMHU, MOBBICUB TEM CAaMbIM CBOEBPEMEHHOCTb W HAJEKHOCTb BBINOJIHEHUS

CTPATCTUYCCKUX, TAKTUUCCKHUX U OIICPATUBHBIX 3a/1a4;
- KOHKPCTU3UPOBATD ITpaBa U OTBCTCTBCHHOCTD;

- MIOBBICUTh JTUYHYIO u KOJUIEKTUBHYIO OTBETCTBEHHOCTb;
arperupoBaTh HMHGOPMAIMIO JUIsI MPOBEAEHUs 0O0OCHOBAHHOTO OTOOpa pabOTHHKOB TPHU
HaliMe, OIIEHKE YPOBHsI COOTBETCTBHSI KaHIUATOB HA BAKAHTHBIE JOJIKHOCTH,

- AaTb KaXAOMYy COTPYAHUKY 3HAHUC TOIO, KaKUX JEUCTBHH OT HEro
OKHUIAKT, II0 KAKUM KPUTCPUIM 6y,Z[YT OICHUBATL PE3YyJIbTAThl €ro TpyAaad, Ha YTO
HCO6XOI[I/IMO OPHUCHTHUPOBATHCA IJIA MMOBBIICHUA YPOBHS KBaJ'II/I(I)I/IKaI_II/II/I u ap.;

- MPOBECTH OIIEHKY JAESITEIBPHOCTH DPAOOTHUKA W TPUHSATH PEIICHHE O €ro
JTanpHENIeH cyap0e (YBOJIbHEHNE, TOBBIIICHNE, TIEPENOITOTOBKA U JIP.);

- CIIYKUTb JIOKa3aTeIbHOM 0a3oif IpU TPYAOBBIX CIIOpax B COOTBCTCTBYIOIUX
KOMHCCUAX, KOHTPOJUPYIOIUX OpraHax v Cyac.

HcxomnapiMu TaHHBIME 1S pa3pa00TKU JOHKHOCTHBIX HHCTPYKIIUM SBIISIFOTCS
- chepa nmeATEeNHPHOCTH WPEINPUSTHS, €r0 OpPraHU3AIMOHHAS U (QYHKIHMOHATHHAS
CTPYKTypa, OU3HEC-TIPOLIECCHI U T.IL.;



- IIOJIO’KEHMSI O CTPYKTYPHBIX MOAPA3ACICHUSIX : OTACNAX, CIIyk0ax, Oropo U T.11.;

- TpyZ0BOE 3aK0HOaTenbcTBO Poccuiickon Penepauun: Tpynosoit kogekc PO u ap.;

- §IUMHBIN  xyaccu@uiKanvoHHbl  copaBouyHUK (EKC) momKHOCTEH PYKOBOIUTEIICH,
CIIEIMAINCTOB U JIPYTUX CAYKAIIUX;

- ¢IMHBIM _TapudHOo-KBaMbukanuoHHeiii crnpaBoyduk (ETKC) pabor u  mpodeccuit
pabouux;

- | JIp.

3apanue: pa3paboTaTh U 3alUTUTH JOHKHOCTHYIO MHCTPYKIIMIO OyXraiarepa, Oyxrairepa-

peBU30pa, SKOHOMHUCTA, KACCHpa U T.J. IO BBIOOPY CTY/ACHTA.

4) 3amaHusi cCaMOCTOSATEIbHOI PadOTHI CTY1€HTOB

Cumyayus 1. Ha Oeceny x Bam mnpuimien mogyuHEHHBIH, KOTopoMy Bbl mopyuniau
KOHTPOJIMPOBAaTh HCIOJIHEHHE BaXHOro pemeHus. OH yTBEpXKIaeT, 4YTO HE YCIEBAaeT
OJIHOBPEMEHHO CO CBOEH TeKyIlel paboTol clieuTh 3a ASSITENLHOCTBIO IPYTUX JI0JeH, u TpeOyer,
YyTOOBl 3a 3Ty JONOJHUTENBHYIO pabOTy €My BBIUIATUIM Ipemuio. Bbl TBepao 3Haere, 4TO
OCHOBHAsl JIeATEIbHOCTh JAHHOTO COTPYAHHMKA 3aHMMAET Y HEr0 MeHee MOJIOBUHBI BCEro padouero
BpeMeHU. Bbr:

a) CorjallaeTech C ero JOBOJAMU U BBIIIAUMBAETE IPEMUIO;

0) 1aeTe eMy B TOMOIIHUKY €Ille HECKOJIBKO YEIOBEK U JICINUTE TIPEMHIO MEX]Ty HUMH;

B) OTKAa3bIBacTE €My B €ro TpeOOBaHUU, TPUBO/S B KQUeCTBE apryMeHTa TO, YTO IPEMUU OH
HE 3aCILY KW

T) Iopydaere ero paboTy IpyroMy COTPYIAHHKY.

Bri6epute Hanbosiee Noaxos111ee U3 MPUBEACHHBIX PELLIEHUI WU IPEUI0KHUTE CBOE.

Cumyayusn 2. Bbl BO3IOXHUIM Ha CBOEr0 MOJYMHEHHOTO, OpuUraaupa pPeMOHTHOM
OpraHu3aliy, OTBETCTBEHHOCTH 32 00y4YeHUE MOJIOABIX paboTHUKOB. J[iist aToro Bl mpenocraBuim
eMy olpezeneHHbIe npaBa. HekoTopoe Bpemsi crycTs, MpoxXoAs MUMO, Bbl HEBOJILHO CTAHOBUTECH
CBUJIETENIEM TOTO0, KaK OH 3aHUMaeTcs C HOBHUYKOM, M OOHapy>KMBaeTe, 4YTO JEJaeT OH 3TO
COBeplIeHHO HenpaBuibHO. Kak Bel moctynure?

Cumyayusn 3. CyliecTByeT BaXXHOE JI€TI0, KOTOpoe TpeOyeT 0e30TiaraTeIbHOTO PeIieHuUs.
Kak Brl moctynute B JaHHOW CUTYyallUHU:

a) Haiizere COTPYOHHUKA, JUJIsI KOTOPOrO 3TO JIeJI0 HMeeT HaubOosblliee 3HA4YeHUEe, U
HA3HA4YUTE €ro OTBETCTBEHHBIM 34 UCIIOJIHEHHUE;

0) mopyuuTe BBHIIOJIHEHUE MEHEE 3arpyKEHHOMY COTPYIHUKY?

Cumyayua 4. Bpl nopydaere BBIIOJIHEHUE 33JaHMsI CBOEMY NOJYMHEHHOMY, 3Has, 4TO
TOJIbKO OH B COCTOSIHUM XOPOILIO €ro BbINoJHUTH. Ho Bapyr Bbl y3HaeTre, 4To TOT mepenopyyu
3aJjaHKe APYroMy JIMIlY, U B Pe3yJbTaTe 3aJJaHhe K CPOKY He OBbLIO BBIOJIHEHO.

Brl BeI3BIBaeTE K ceOe B KaOMHET 000MX U TOBOPUTE: ...

Cumyayua 5. Bpl oTnanu pacrnopspkeHHe, Kacarolleecs pemieHus mnpoOiemsl. Bamr
MOJYMHEHHBI HE BBIMOJIHWI 3TOr0 PACHOPSIKEHMs, HO pelwl NnpoOsieMy, UCHOJIb3ys Apyrue
cpencTBa. Bel moHnMaere, 4To ero pemeHue ay4diie Bamero.

Kak cinenxyer nocTynuTth B 3TON CUTyaluu?

Cumyayua 6. Bam HemocpeICTBEHHBIM HayaJbHUK, MUHYS Bac, gaer cpouHoe 3amaHue
Bamemy nogurMHeHHOMY, KOTOPBIN YyXe 3aHST BbINOJIHEHHEM Barero oTBETCTBEHHOIO 3aJaHMs.
Bbl 1 Bamn HaganbHUK cunTaeTe CBOM 3a1aHUS HEOTIOKHBIMH.

Bri6epute Hanbosee npuemiemsiii 11 Bac BapuaHT penieHus:

a) HE ocrmapuBas 3a/JaHUe HavyajbHHKa, OYyAy CTPOro MHpPUICPKHUBATHCSA JIOJDKHOCTHON
cyOOpaMHALINH, TPEIIOKY MOAYUHEHHOMY OTJIOKHUTH BBIITOJIHEHUE TEKYIIEH paOboThI;

0) BCe 3aBHCHUT OT TOT0, HACKOJBKO JUIsI MEHSI aBTOPUTETEH HaYaJIbHUK;

B) BBIpaXY MOJYMHEHHOMY CBOE HECOTrjacHue ¢ 3aJjaHHeM HadallbHUKA, NPEIyNpexy ero,
YTO BIPE/Ib B MOJOOHBIX CUTYAIMsIX Oyly OTMEHATH 3ajlaHus, MOpydyaeMble eMy 0e3 coryiacusi co
MHOM;

') B MHTEpecax Jelia MpeaioKy NOJUMHEHHOMY BBIIOJIHUTH HaYaTyo padoTy.


http://www.aup.ru/docs/pol/
http://www.aup.ru/docs/tk/
http://www.aup.ru/docs/d2/
http://www.aup.ru/docs/d2/
http://www.aup.ru/docs/etks/
http://www.aup.ru/docs/etks/

Cumyayusn 7. JIupekTop OAHOW KPYMHON (UPMBI NETIErHpOBal MOJAYMHEHHOMY CBOHM
(GYHKIMH, KOTOPBIE 3aKII0YANIMCh B CIEAYIOIIEM: TOJYMHEHHBIN JTOJDKEH OBUT MONUTH HAa BAXKHYIO
BCTpPEUy C 3aKa3yMKOM M 3aKJIIOYUTh OYEHb BaXXHBIH JoroBop. JlupekTop Obul yBepeH B
KOMIIETEHTHOCTH 3TOTO pa0OTHHKA U €r0 CIOCOOHOCTSIX, HO BHE3AITHO TUPEKTOP Y3HAET O TOM, YTO
MOJAYMHEHHBIN NIEPEyCEePACTBOBAT U BCE UCIIOPTHUIIL.

JIupeKTop BBI3BIBAET €0 U TOBOPUT: ...

Cumyayusa 8. Bpl — pyKOBOAUTENb, KOTOPBIA JOBOJBHO YCIEIIHO NPUMEHSET MPUEMBbI
nenerupoBanusa. OauH 3 Bammx moIYMHEHHBIX BCE JeNaeT caM, HUKOMY HMYEro HE JOBEpseT, a
MO3TOMY YacTO 3aJepKUBACTCS Ha paboTe, CUIBHO yCTaeT.

Brr mpurnamaere ero Ha Oeceny, rae MOApPOOHO W yOEAMTENTHHO pPacCKa3biBaeTe €My O
JEJIIETUPOBAHUU M TPOCUTE NONpoOOBaTh 3TOT METOJA, MOTHUBHPYS 3TO CBOMMHU BBICOKMMH
MOKA3aTesIMKU B pa00TE M OTIIMYHBIM KaueCTBOM.

UYepes mecsl] MPOXOAUT IMPOU3BOJCTBEHHOE COBEILIAHUE, /i€ OOCYKIAIOTCS pPe3yibTaThl
paboThI, U OKA3BIBACTCS, YTO HA Y4aCTKE 3TOTO MOAYMHEHHOTO CaMble HU3KHE PE3YNbTaThl, XOTS
paHbllie ObUIO HaoO00poT. J[MpPEeKTOp BBICKA3bIBA€T HEAOBOJIBCTBO IO ITOMY IOBOAY, Ha 4YTO
MMOJYMHEHHBIA OTBEYaeT: «Bbl )K€ CaMU MHE TaK IOCOBETOBAJIN.

B&1 roBopurTe: ...

@OyHKIUSA MOTHBALMHI

1) IlpoBeneHnue yCTHOTO Onpoca.
1. KakoBa cyniHoCcTs MOTUBAIIMOHHOTO Tpoliecca’?

2. CdhopmynupyiiTe MOHSATHUS  «MOTHBALMSL», <«IOOYXKACHUS», <«IIOTPEOHOCTHY,
«BO3HarpaxaeHus». Kak 3Tu NOHATHS UCTIONIB3YIOTCS B MIPOLIECCE MOTUBAIIUN?

3. OOBsICHHUTE CBSI3b MEXKIY MOTHBAIUCH, CIIOCOOHOCTSIMH pa0OTHUKA M PE3YJIbTaTaAMH €ro
JEATETbHOCTBIO.

4. TlpoBenere CcpaBHUTENIBbHBIM aHaANW3 COJAEPXKATEIBHBIX M IPOLECCHBIX TEOPHid
MOTHBALIHH.

5. KakoBbl mpakTH4ecKre BEIBOABI U3 TEOPUI MOTUBAITUH?

6. Kak BBl OTHOCHTECh K YyTBepXkIEHHWIO: «JleHbrm B HacTOsIIEee BpeMs He

SIBIITIOTCS TJIaBHOM MOTHUBUPYIOLIEH CUJION IepcoHana B 3aITaIHBIX
CTpaHax»?
7. UYro BBl MOXETE€ cKa3zaTb O TOM, YTO JEHbIM — (AKTOp MOTHBALMH B

COBPEMEHHOMN POCCUICKON IEMCTBUTEIHHOCTH?

8. Kax MoTuBHpoOBaTh TepCOHAI B  YCJIOBUSX OIPAaHUYEHHBIX  (PUHAHCOBBIX
BO3MOKHOCTEHN NPEINpUATUSA?

2) AHaju3 Kelc-cTaau
Cumyayusnl.

PykoBoauTens mompasaeneHust MOCTOSHHO HapalluBaeT MOTHBAIIMIO paOOTHUKOB. BmecTe ¢
ATUM PACTET UX TPYAOBas AKTUBHOCTb M IPOU3BOAMUTEIBHOCTh TpyAa. BApyr Hactymaer nepuon,
KOrJa B TEYEHHE OIPEJCICHHOrO0 MNepuoJa BpeMEHU (JAHHM, HEAENU, MECSLbl) aKTUBHOCTb H
MPOU3BOAUTEIBHOCTh OCTAlOTCS HAa OJHOM YPOBHE IIPM HapallMBAHUU CTUMYJIHPOBAHUSA



MCHCIPKCPOM. On nojaracrt, 4ro BO3MOXHOCTHU paGOTHI/IKOB HC HCIIOJIBb30BAHbI IIOJIHOCTBIO U
IbITACTCA ,I[O6I/ITBC$I MaKCHMaJIbHOM aKTHBHOCTH.

[IpaBuibpHO 1 TIocTynaeT MeHemkep? Jlo Kakoro ypoBHS MOKHO HapalllBaTh aKTUBHOCTH
pabOTHUKOB?

Cumyayusn 2.

[Tocne momydenust Beicuiero oOpa3zoBanus y Bac Bo3HHKIA MOTPEOHOCTH B MHTEPECHOU
TBOpPYECKOH paboTe no crenuansHocTd. Ha Bamn B3risin Bl Hanwmm Takyio padoTy, HO B IpoLecce
TpyzAa oOHapy>KuBaeTe, 4To paboTa He MHTEPECHAs U COBCEM HE TBOpUYECKasl.

Kaxue mepsl npumere Bbl, 4TOOBI BHIITPaBUTH MOJI0KEHHE?

Cumyayus 3. Baml noAYMHEHHBIA HE BBIMOJHWII 33JaHUE B CPOK, OMO3/1al HA 2 JHA. DTH
nBa mHs Bel kumnenu ot HerogoBanus. [IpoBepuB 3agaHue, Bbl ObIIM BOCXHIIIEHBI KAY€CTBOM €TI0
BBITIOJIHEHMS, HOBU3HOM MbICTU. Kak BbI MOCTyNmUTE B 3TOM Cllydyae: HaKaKUTE pabOOTHUKA WM
noompute?

Cumyayusn 4. B opranuzanuu, KoTtopod Bbl pykoBoauTe, coznanach HeE3I0pOBas
oOcraHoBKa. KT0-TO ynmopHO pacnpocTpaHsieT CIlyXH, YTO BOT-BOT IOHM3HUTCS 3apaboTHas ILiaTa,
YTO 3aBE€3€HHOE HOBOE OOOPYIOBAHME ONACHO JUIS 3/I0POBbS U JKU3HM JIOJIEH, YTO MPEANPUSITHE
NEepeCTalO MIAaTUTh JCHBI'U B EHCUOHHBIN (bOH[[ " IICHCHUH BBITIJIAYUBATHCSA HE 6y,[[yT

1. Kakue meps! Bl mpumMeTe 111t 0370pOBICHUST 0OCTAHOBKH?
2. Ha kakyro Teopuio MoTHBaLuu Bel Oyzaere onuparscs, mpeiaras 3TH Mepbl?

Cumyayua 5.01uH u3 Bammx psgoBbIX COTPYJHHKOB XOpOLIO pPabOTaeT, B CPOK U
KAaueCTBEHHO BBINOJIHAET 3ajaHusa. B nemsax crumynupoBaHuss Bbl pemwin €ro NoBBICUTH B
JOJDKHOCTU - TIEPEBECTH Ha JPYTyl pPYKOBOZsAIIyi0 paboTy. IlpaBunbHoe nu Bbl mpussmm
pemenue? Yunu v Bl Bce kauecTBa COTpYIHUKA ITPU €r0 MOBBIIICHUH?

Cumyayua 6.Arent no peanuzanuu Gupmsl N 3aHAT ONTOBOM NMpojakell KalbKyJIsITOPOB
pa3IMYHbIX MoJelnel, ero Bo3HarpaxaeHue cocrapiser 0,5% oT oObema peanuzanuu. 3a HEIEeNo
OH IpOJIaJ IB€ NapTUHU KaJIbKYJIATOPOB - OAHY 3a 35 ThicaY pyOiel u Ipyryto 3a 45 Teicsiu pyOIiei.

1. Kakyro npuObUTh MOTYYHIT ar€HT OT MPOJaX 3a HeJento?
2. Kak Ha3pIBaeTCs 3Ta cUcTeMa OIIaThl Tpyaa?

Cumyayusn 7.Bama ¢upma OTKpbIBaeT CBOM (uimai B Ipyroi crpase, rae Oynyt paboraTh
"uxHue" padoune. Kakue ¢akropsl Bbl JOKHBI YUUTHIBATH MPH TJIAHUPOBAHUU CHUCTEMBI JIBIOT
Ui paboumnx?

Cumyayun 8. Bpl oOHapyxwunu, urto Bam mnoguWHEHHBI HE BBIIOJHSIET CBOHMX
oOsi3anHOCTell. Crenany eMy 3ameudaHue, a MOTOM BBIHECIH BbIroBop. Ho neno He ymydmmiock.
Torna Bbl cranu aHanmu3upoBaTh TPYHOBOE MOBEACHHE pabOTHMKA, Ooyiee IiIyOOKO M3ydaTh €ro
JOJDKHOCTHYIO MHCTPYKLMIO M yOeAUITUCh, 4TO Barn moqunHeHHbIH HCIOIHUTENbHBIA YeloBeK. A
BOT B JIOJDKHOCTHYIO MHCTPYKIMIO BKJIIOUEHA OO0S3aHHOCTb, KOTOPYIO HEBO3MOXKHO BBITIOJIHHUTH
pabotHuky. Kakue npumere Bbl Mepbl As1st ucipaBieHus OJI0KEHUS?

Cumyayua 9. Bam NOAYMHEHHBI HApyIIWI TPYIOBYIO AMCUUIUIMHY. Bbl 00s3aHbBI
IPUMEHHUTH MO0 OTHOILIEHHUIO K HeMY B3bICKaHMe. /|0 mpuMeHeHHs B3bICKaHus Bbl 3aTpeboBanu ot



Hero o0bsACHEeHHs B MUCbMEHHOH (opme. Ho oH oTkazancs naBath oObsicHeHue. Kakue neiictBus B
CBSI3M C 3TUM IIpeANpUHUMaeTe BBl 17151 TOro, 4TOOBI HAOXKUTH Ha HAPYLIUTENS B3bICKaHHE?

3) IlpakTuyeckoe 3aHSITHE «MotuBauusi  TPYAOBOM  AEATEIBHOCTH
nepcoHaia»

Ilen. HayuuThcsi UWCHONB30BaTh Ha MpPAaKTHKE THOKHE (OPMBI BO3HATPAXKICHHS
COTPY/ZIHUKOB, YYUTHIBAIOIINE UX WHAMBHIYaIbHbBIC MOTPEOHOCTH (B COOTBETCTBUH C IMHPAMHION
A. Macnoy).

Cumyayus.

1. Anexcanop Ilemposuu Cemernos OKOHUNI MOCKOBCKMA aBHUAIIMOHHBIA  HHCTHUTYT,
3alIUTIII KaHIUAATCKYIO0 TUCCEPTalrio U paboTasl CTapliuM HayYHbIM COTPYAHHUKOM B OJHOM U3
HUW. SBnssce HaTypol TBOPYECKOW, OH TOCTOSHHO CTPEMHJICS peain30BaTh ce0s B HOBBIX
pa3palboTKax, MOJIB30BaJCs 3aCHy>KEHHBIM YBa)KCHHEM PYKOBOJCTBAa M Kojuier mo padore. CBoro
paboTy OH J00MJ M OTHaBayl €l Bce cuibl. EMy HpaBWIIOCh, KOTJa €ro XBaJWIM U CTAaBUJIM B
npuMep, OJHAKO U Pa3yMHYIO KPUTHUKY BOCIIPUHUMAI CIIOKOKWHO.

ITocne nauvana mepectpoiiku B HUU, rme paboran Anekcanap IlerpoBuu, mocteneHHO
MPEeKpaTUiIN (PUHAHCUPOBAHUE MPAKTUYECKH BCEX HMCCIEAOBAHUN, M COTPYTHUKHA HAYaIH WCKATh
HOBBIE MECTa PadOTHI.

CemenoB A.Il. mony4us BTOpOE BBICIIEE SKOHOMHYECKOE OOpa3oBaHHME M B HACTOsIIee
BpeMsl SBJISICTCS HAYaJIbHUKOM OTJeNla MapkKeTuHra Kommanuu «CMmeHay, Tpou3BOIAIIEH
o0opyioBaHue JJIsI MUHU-TIeKapeH. KoMITaHus Xopomio 3apeKoMeHoBalla ce0sl Ha PhIHKE, UMEET
XOPOIITYIO PEMyTaIUIo CPEAN CBOUX MOCTOSIHHBIX KJIMEHTOB.

2. Upuna Mameeesna Kpasyosea — crapimii Mactep 3aBoja «CtaHkoauT». Ha 3aBojx oHa
MpUIIIa Cpa3y IMOCJE MIKOJbI M pabdoTaeT TaM yxe Oosiee 25 net. Bece coTpyaHuku ee XOopoiio
3HAIOT W JIIOOAT 32 BECENIBIA U HEYHBIBAIOIIUN XapaKTeP, 32 TOTOBHOCTh TOMOYb JIIOJISIM B TPYAHYIO
MUHYTY. OHa paJOCTHO COOOIIAET BCEM O CBOUX JOCTIKEHUSIX, HO HE CKPBIBAECT U OTOPUYCHHIA.

Hecmotpss Ha Oomnpmioit crax pabotel, Mpuna MaTBeeBHa OXOTHO MPUCIYIIMBAETCA K
COBETaM U CTapaeTCsl UX BHIIOJIHSATH.

KpasmoBa .M. ropautcs Tem, 4TO OTHOCUTCS K U3BECTHOM Ha 3aBOjie paboyeil MTUHACTHHU:
€e OTell, MyX, ChIH U J10Yb paboTatoT Ha «CTaHKOJIUTE.

B cBoe Bpemst Upune MarBeeBHe npezuiarajiu MNpoJo/KUTh 00pa3oBaHue, HO €l HpaBUIIach
ee npodeccust U HE XOTEJIOCh CHOBA CAaUThCS 3a MapTy. Temepb OHa MHOTJA JKaJeeT O CBOEM
oTKa3ze: el Kaxkercs, YTo o0pa3zoBaHHe OTKPHLIO ObI Mepes Hell HOBbIE BOZMOXHOCTHU CITY>K€OHOTO
pocra.

3. Jleé Huxonaesuu CymupHos TOJI Ha3aJl OKOHUMII HHCTUTYT U B HACTOSIIEE BpeMs paboTaeT
SKOHOMHUCTOM B (PMHAHCOBOM OTJele KPYMHOW KoMIaHWW. HauanpbHUK OTHena cuuMTaer ero
CIIOCOOHBIM ¥ TIOJAIOIIHMM  HANEXKIbl COTPYAHHUKOM, TIOITOMY TIOCI€ TpPEX MECsIEeB
UCIIBITATEIbBHOTO CPOKA PEKOMEHJ0BAI 3a4UCIIUTh €r0 B IIITAT.

CocCTy>)KHBIIBI YBEPEHBI, YTO WX MOJIOJION KoOJIJIera O4YeHb YBIICYCH pabOTOM, Tak KaKk OH
4acTo 3a0bIBaeT 00 OOEIEHHOM IepephiBE W HE XOIUT B CTOJOBYHO. OMHAKO MOKa HUKTO B
KOMIIaHUMM HE€ 3HACT, 4YTO CMI/IpHOB OUYCHb BIICYATIIUTEIICH: Majeimas HCIIPUATHOCTL MOXKCT



BBIBECTH €ro W3 paBHOBecus. OH OOJE3HEHHO MEpPEeXKUBACT JIOOYI0 OOWAY, HO €CIIM HHUKTO HE
NPOSIBIISIET MIPUCTATIFHOTO BHUMAHUS K €ro paboTe, He 3aJIeBaeT €ro, TO OH padoTaeT 04eHb YETKO U
aKKypaTHO.

JIBa Mecsaua Hazan Jles HukosaeBuu »keHWICS, W KEHA Iepeexajga B JBYXKOMHATHYIO
KBAapPTUPY, T[I€ OH KU C POTUTEIIMH.

4. Usan Cepeeesuu Braoumupos pabotaet MactepoM Ha TeiaePoHHOM y3ie. OH CIOKOEH H
Masiopa3roBopuuB. OKpyKalollie CYUTAIOT, YTO OH 3aMKHYT M HE CIHUIIKOM yMEH, HO paboTaer
WBan CepreeBnd XOpOIIO: UM JOBOJBHBI M KHIBIBI JOMOB, KOTOpbIe OH OOCIYXHBaeT, W
HAYaJIbCTBO.

Ilocne oxkonuanus mkonsl MBan CepreeBHq MNbITAJICA ITOCTYIIUTh B HHCTUTYT, HO INIOTCPIICII
HEyagaudy. ITocme apMHKH OH Cpa3y KCHUJICA U IMOHICII pa6OTaTB, TaK KaK Haao ObLI0 00€eCIIeUYnBaTh
cempro. Celfuac ChIH H J04Yb y4YaTCd B IIKOJIC, »KCHa pa60TaeT Ha4YaJIJbHUKOM OTACJIa cOBITa
(1)I/IJ'II/IaJ'Ia OJIHOHU U3 SaPY6e}KHBIX KOMITAHUH. MaTepI/IaHLHLIX HpO6J’ICM CEMbs HEC UCIIBITBIBACT.

B cBoGogHoe Bpemss BrnagumupoB 5OOMT UYWTaTh TEXHUYECKYIO JIUTEpATypy H
KOHCTPYHPOBATh pa3iuyHbIe TPUOOPHI.

3adanue

Pazpaboraiite cuctemy motuBanmu ansi CemenoBa A.Il., Kpasmosoit .M., CmupHOBa
JL.H., Bnagumuposa WU.C, yunuTtsiBas uX noTpeOHOCTH, KOTOPbIE B COOTBETCTBUH C MUPAMHUION A.
Maciioy MO’KHO OXapaKTepu30BaTh, KaK II0KAa3aHO HA PUCYHKE.
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4) 3anaHus cCaMOCTONATENILHOI PaGoThI CTY/IEHTOB

3ananue 1. O0bsicHUTE MOUeMy Teopus Macioy Ha3bIBaeTCs UEPAPXUIECKOM.



3anganme 2. HazoBuTe 1o nsth Hanbosee BaXXHBIX, 110 BallleMy MHEHHUIO, MOTHBATOPOB IS
CHENYIOLIUX JIMLIL;

Bac nuuno Ha pabote (B KoIemke):

1

2

3

4

5

KBamuduurpoBanHoro padbouero:

1

2

3

4

5

Cny;xamero B KOHTOPC!

1

2

[Tpodeccuonana (Bpaya, ropucTa, NPenoaaBaTes)

1

2

HexBanuuurpoBaHHOTo pabOTHHKA

1

2
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3aganme 3. Onpepenuts opranbl (CyOBEKTBI), € IOMOIIBIO KOTOPBIX CIIEAYeT

YAOBJICTBOPATL TC UJIM UHBIC HOTpe6HOCTI/I paGOTHI/IKOB.

CyOBbeKThI

I'pynnbl noTpeOHOCTEM

dusnonorny
€CKUe

beszonacuoct
[Tpunannexxnoc

TH 1

nunu

3allUIICHHOC
IpHUIaCTHOCTH
TH

[IpuszHanus u CamoBbIpaxx
CaMOYTBEPKJCHUS |CHUE

1.T'ocynapctBo

2. Opranu3zarus

3. Menemxep

yKa?;aTI), B KaKou MCpPC MOXKCET HCIIOJIb30BATLCA KEDKIILIﬁ M3 YKa3aHHbBIX MCTOIAOB

YIOBJIETBOPEHUS MTOTPEOHOCTEN paOOTHUKOB B OPraHU3aAIUSX

- ConuanbHble TOTpeOHOCTU

- [TorpebHOCTH B yBaK€HUU

- HOTpe6HOCTL B CAMOBBIPAXKCHUU

[IpuBenuTe npuMepsl UCHOJIB30BaHUS TEOPUM OKMJAHUA M TEOPUU CIPABEJIMBOCTH B

IIPaKTHUKE YIIPABJICHUS.

3aganue 4. 3anonHute «JIucT xKenaHuit», 00eCeunB JOTUKY B OOBbSICHEHUH BallIUX

KeNaHUH U MOTpeOHOCTEH.

JInct xexanuii

BeH_[I/I, KOTOPBIC BaM XOUYCTCHA
MOJIYYUTD B ) KU3HU

Kakyto notpe6HOCTb
(moTpebHOCTH) TaHHOE
’KeJTaHUe MOXKET
YIIOBJIETBOPHUTH

Kakas MoTuBanmonHas
TEOpHs TydIie OOBACHIET
BbIOpaHHBIE BaMU
MOTPEOHOCTH

JIuct A — KpaTKkoCpo4HbIE
JKeIaHus

JIuct B — nonarocpounsie
JKEJTaHUA




Bonpocsl k ceMUHAPCKOMY 3aHATHIO

1. CrumynupoBanue nepconana. Kpupas cTUMyIupOBaHUsI.

2. JleHbI' KaK CpeACTBO MOTUBALIUH.

3. MeTo/1bl MOTHBAIIMOHHOTO BO3ACHCTBUS Ha Pa0OTHHKA.

4. KoMIieHcaliMOHHAs IOJUTHKA KOMIIAHHUH.

5. CoumanbHasg MOTHBALMSI IEPCOHAA.

6. CucreMsbl «y4acTHs» KaK OJUH U3 Ba)KHEHIINX MOTUBAILIMOHHBIX MEXAHU3MOB.
7. Mcnonp30BaHnEe KOHTPAKTHO-IOTOBOPHOM CUCTEMBI JUIsl MOTHBALIMH IIEPCOHAA.
8. MoTuBanus jtoiel B He0IaronpusATHBIX YCIOBHSIX.

Tembl pedeparToB

1. I[IpakTHueckoe UCIOIb30BaHUE TEOPUI MOTHBAILMI B COBPEMEHHBIX YCIOBUSX.
2. KoMIeTeHTHOCTh M KOMIIETEHLIMYU TIEpCOHAIA.

3. MoTHBanus B cucTeMe yIpaBJIeHUs YE€I0BEUECKUMHU PeCypcaMy KOMITaHUH.

4. MeTopl HETPaIUITMOHHOW MOTHUBAIIMH.

DOyHKIUA KOHTPOJISA

1) BeinosiHeHWe 3a/aHUIi B TeCTOBOM (hopme
1.Kniouesas 3a0aua onepamugno2o niana cocmoum 6 mom, 4moowvl ...

o0ecneunTh Hanbosee SKOHOMUUHOE UCII0JIb30BAaHUE UMEIOLIUXCS PECYPCOB
o0ecnevynTb CBOEBPEMEHHOCTh U3MEHEHHH

He I0NYCTUTh NPOCTOEB 000PYyA0BAHUA

00BETMHUTD 1IEJI Pa3HBIX YPOBHEH yrpaBieHUs

o PwWw DN

. I nasuas ueilb ocyujecmeyieHus d)yHKL!uu NJ1aHUpO6aHUsl

NoJlyuyeHue NpuobLIn

onpeeeHHe LeJH U Crocoda ee 10CTHKeHUs
JOKYMEHTaIbHOE 0(opMIIeHHE OOLIHNX IIeNIei OpraHn3aluu
4. ompeneneHue NEHCTBUNA CIEIMATN3UPOBAHHBIX 3BEHbEB

wn e

3. @akmopwi, eruAOWUE HA NPOYECC MOMUBAYUY, PA30EUL HA 2UsUeHUYecKuUe U
Momusupyrowue ...

1. Jlaiikept

2. T'un6per

3. I'epudepr

4, MaxKnenaan



4. QyHKYus KOHMPOJA peanu3yemcsi ...

TOJILKO JIMHEWHBIMU PYKOBOAUTEISIMU
JTI0OBIM PYKOBOIUTEIIEM
TOJBKO (DYHKIIMOHAIBHBIMU PYKOBOAUTEISIMU

Hwbd e

BCEMU YWICHAMHA OpraHmsanmuu

5. Koumponw sasnsemces ¢hynkyueil ...

HE3aBHCUMOM

napHou

YHUBEpPCAIbHON

crienuuiecKoi

6. Ilcuxonocuueckuii acnekm HeobX00UMO YYUmMvl8amy NPU bINOIHEHUU QYHKYUU ...

HowbhdRE

yuyera
KOHTPOJIst

TUTAHUPOBAHUS
OpraHu3aIuu
7. IIpedsapumenvHbulii KOHMPOTL MONCEM OCYUWECNENAMbC NO OMHOUEHUIO K PeCcypcam ...

Howne

YCJIIOBCUYCCKHUM U MaTCpHUAJIbHBIM
MaTepHa/JIbHbIM, (l)I/IHaHCOBI)IM, Y€J10BCIYECCKHUM
HHBCCTUIMOHHBIM U MaTCPUAJIbHBIM
q)HHaHCOBbIM 1 94C€JIOBCYCCKHUM

o P> wbhE

. KcodepofcameﬂbelM OMHOCUMCs meopusi momueayuu ...

OKUJaHUS
IToprepa-Jloynepa
CIIPaBEJIMBOCTH

ABYX aKkTOpOB

9. Momueayus sensemcs gyukyuetl ...

P owbhE

OCHOBHOH B ITHKJIE
0co00M, HE3aBUCUMOM

1.

2.

3. mapHo# ¢yHKUMEH

4. B3aMMOCBSI3aHHOI cO BceMHM QYHKUMSAMHU HUKJIA
1

0. Opeanuzayus pynKyuu nIGHUPOBAHUS 3ABUCUM OM ...

1. ocoGennocreii 6u3Heca

2. BUJIAa OPTaHU3AIMOHHON CTPYKTYpPHI

3. pelieHui pyKOBOJICTBA

4. cTeneHM MOJABH:KHOCTH BHENIHEH cpeabl

11. J[nsa npasunvrou opeanuzayuu GyHKYuY KOHMPOJis 6aAHCHO 0OeCneyums ...

co0JTI0/IEHHE TTPABUI U HOPM
pPa3padoTKy CTaHAAPTA MCIOJIHEHUS!
BBIOOp CHCTEMBI TIOOIPEHUS

o e

YKECTKOCTh U HEOTBPATUMOCTh HaKa3aHUs
12. Cpeocmeom peanuzayuu npeosapumenbHo20 KOHMpOsa He A6IAEeMc ...



YETKOC HAIIMCAaHUEC JOJIKHOCTHBIX I/IHCprKI_[I/Iﬁ
NPOBEpPKA YCIOBUH JI0 HaYalia OCYIICCTBICHUS PaOOTHI
MpeaBapHuTEIIbHOE 00yUCHHE Ha KaXIO0M paboueM MecTe

Hwbd e

. OpraHu3anusi 0OpaTHOM CBA3M
13. Ilpu peanuzayuu cmpamezuyecko2o niaHuUpoB8arus mpeoyemcs onpeoeiums ..

MUCCHIO U HA0OP ueJiei
MHCCHIO OpTaHU3aINH
HaOop 1esIei B pa3HbIX chepax ACSITEIIbHOCTA OpraHUu3aIiu

PopnpE

OCHOBHBIC (DMHAHCOBBIC U PHIHOYHBIC [IEITH
] 4. Bo3uazpasicoenue NpuHamo oeiums Ha .

BHYTpPCHHEE U BHEIIIHEE
odunmansHOe U HEOPUIHATHHOE
TEKyILee 1 0XKHUIAEMOe

P owne

. MaTepHaJbHOE U MOPAJIbHOE
15. lonsasmue «ynpasnenueckuti Yyuki» Oblio 66e0eHO 61a200aps pazeumur WKOIbl .

1. yenoBeueCKNX OTHOIICHUI

2. TIOBEJICHYECKUX HAYK

3. HayKH yIpaBiICHHUS

4. aIMUHHUCTPATHBHOIO YIIPAaBJIeHUSsI

2) Konmponwhuie éonpocut

1. KakoBa posib KOHTpOJIS B yIIpaBiaeHuu?

2. IlepeuncauTe OCHOBHBIE IPUHIIUIIBI KOHTPOJISI B OpTaHU3aLUH.

3. Ha3oBuTe 0CHOBHBIE O0BEKTHI BHYTPHOPraHU3aIIMOHHOTO KOHTPOJIS.
4. Kakue Buapl KOHTpoisl Bol 3Haere?

5. IlpuBenuTte mpuUMepbl MPEIBAPUTEIBHOIO, TEKYIIETO U 3AKIOYUTEIBHOTO KOHTPOJSA B
OpraHu3aluM, JACITEIBHOCTh KOTOPOM BaM 3HAKOMA. YKaKUTE KOHKPETHBIE LEIU TaKoro
KOHTPOJIS, TOYKH €0 IIPOBEICHMS U T€X, KTO OTBEYAET 3a €0 OCYIIECTBICHUE.

6. HazoBuTE OCHOBHBIE HAIIPABJIEHUS PEIBAPUTEITHLHOTO KOHTPOJIS.

7. V3 Kakux OCHOBHBIX 3TAllOB COCTOUT MpPOIecC KOHTPOIsA?

8. Ilepeunciure OCHOBHBIE UCTOUHUKHU MH(OPMAIUU TSI KOHTPOJIS.
9. B ueM oTnnune BHEUIHETO U BHYTPEHHETO KOHTPOJIS?

10. B kakux cuTyanusx NOPEANIOYTUTEIbHEH BHEIIHUW, a B KaKWX BHYTPEHHHU
KOHTPOJIb?

3) IpakTuyeckoe 3aHATHE KAHAJIHN3 CHCTEMbI KOHTPOJISI OPraHU3AIUN.

He.ﬂb 3AHATHUIA. HpI/I06peTeHI/Ie HaBBbIKa KJ'IaCCI/I(i)I/IKaHI/II/I BHUJI0OB KOHTPOJIA.

KonTpoab, kak 0/1Ha U3 OCHOBHBIX (DYHKIMH yIpaBieHUs, IPU3BaH 00eCIeYnBaTh OLECHKY
pealbHOM CHUTyallud M TEM CaMbIM CO34aBaTh MPEAINOCBUIKM JJIi BHECEHUS KOPPEKTHB B
3aIlIAaHUPOBAHHbIE NTOKA3aTENN PA3BUTHS NPEITPUATHS.



KOHTpOJII/IpOBaTI: MOZKHO LOCJIH, X0 Pa3BUTHA I1JIaHA, TPOTHO3bI Pa3BUTHS ITPOLICCCA.

3aganme 1. IIpuBecTu miecTb NPUMEPOB CUTyallUd TIAE B YINPABICHYECKOH NPAaKTUKE
OPUMEHSUIUCh  OOIMH, (DYHKIIMOHAIBHBIN, NpeIBApUTENbHBIA, TEKYIIUH, MNPOMEXYTOUHBIH H
3aKJIIOUYUTEIIbHBIN KOHTPOJIb, C YKa3aHUEM OCHOBHOM LIEJIM KAKJI0TO BUJIa KOHTPOJIS.

3aganue 2. CocTaBUTh IUIAH — CXEMY OpPraHU3alUU KOHTPOJISI Ha CUTyaluio «Opranu3anus
CTYJEHYECKON OJIMMIINAIBI» 10 CAEAYIOIUM IOKa3aTEIAM:

1.KiroueBoii pe3ynbTar
2.I1nanupyeMblii pe3yabTat
3.11osry4eHHbIN pe3yabTaT
4 3meputenb

5.01eHKa — BBIBOJL.

4) 3anaHus cCaMOCTOATEILHOI PaGoThI CTYJIEHTOB

IMoaroroBka k aedaram. MoryT Jin MEHEIDKEPHl YCHEIIHO UCIOJIb30BaTh KOHTPOJb JIS
TOT0, 4TOOBI 3aCTaBUThH JIFOJIEH MPUCIOCOOUTHCA K LIEHHOCTSIM OpraHu3alii. ApryMeHTUpPYITe

OTBeET.
Kpocceopo

«Konumponav. Mooenv npoyecca KOoHmpoaay.




Bonpocwi:
Lo copuzonmanu:

2. Koutponb, Gasupytromuiicss Ha u3MepeHUHd (aKTUYECKUX pPE3yIbTaTOB, MOTYYCHHBIX
nociie MpoBeAeHUs paboThl, HAPABIECHHBIX HA JOCTUKEHHUS JKEIaeMbIX Lieei

4. KoHTpoJb, KOTOPBII HCIIONB3YeTCsl MOCIE TOro Kak paboTa BBIINOIHEHA

6. Pecypc NpeaABapUTCIIBHOIO KOHTPOJIA, OJOCTUIacTCA 3a CU€T THIATEIILHOTO aHaliM3a
JCJIOBBIX U HpO(beCCI/IOHaJ'H:HBIX 3HAHWM 1 HaBLIKOB

7. Pecypc npeaBapuTebHOTO KOHTPOJIS, OTBEUYAIOIINHN 32 OI0/KET OpraHu3aIiu
Lo éepmuxanu:

1. IIporuecc, KOTOPBI 0OecieunBaeT TOCTHKEHUE 1eNiel OpraHu3aIiuu

3. KouTponb peanusanuu onpeaeieHHbIX IPaBUIl U MPOLIETYP

5. KonkperHsle 11e511, Iporpecc B OTHOIIEHUH KOTOPBIX MOATAETCSI U3MEPEHHIO
Omeemoul

Lo copuszonmanu:

2.TeKyuIuii; 4.3aKIIIOYUTENbHBIN; 6.4eoBeueckue; 7.()HHAHCOBBIE.

Ilo éepmuxanu:

1.KOHTpOJB; 3.1IpeIBAPUTENbHBIN; 5.cTaHIaPT.

PA3JIEJI 3. OCHOBBI TEOPUU ITPUHATHS YIIPABJEHYECKHNX PEIIEHUM.
CYINHOCTDb AEJOBOI'O OBIIEHUSA

Cucrema MeTO10B yIIpaBJICHHA
1) BeinosiHeHHWe 3a1aHUIi B TeCTOBOI (hopme
2) Anaam3 Keic-cTaau
3) IMpakruyeckoe 3ausTHe 8 «[[pUMEHEHHE CHCTEMbI METOJIOB YIIPABICHUS.
eab 3aHATHSA: 3aKpETUICHHE MaTepuana TEOPUH.

MeTtoabl ynpaBjieHHs — TO COBOKYITHOCTh MPUEMOB M CIIOCOOOB BO3JEHCTBHS CyObEKTa
YIpaBJICHUS Ha YNPABIIEMbId 00BEKT IJIs1 JOCTHKEHHSI TIOCTABJICHHBIX IICIIEH.

IIo CBOCMY COO@prC'aHMIO MOKHO BBIACIIUTD CICAYIOIHUEC METOJAbI YITPABJICHUA:

- OpraHnu3allMOHHO-aIMUHUCTPATHUBHBLIC, OCHOBAHHBIC Ha  TOpsAMBIX  JUPCKTHUBHBIX
YKa3aHUAX;

- DKOHOMHYECKHCE, 06}’CJ'IOBJ'ICHHBIG 9KOHOMHUYCCKHMMHN OTHOIICHUAMU,



- COOHUAJIBHO — TIICUXOJIOTMYCCKHE, TMPUMCHACMBIC C IICJIBIO IMMOBBIIICHUA COHH&HLHOﬁ
AKTUBHOCTHU COTPYAHUKOB.

3aganue 1. Co3garb TaOIMIly METOAOB YIIPaBJICHUS U aTh OCHOBHBIE XapaKTEPUCTUKH 110
CJICAYIOLIUM BUJIaM BO3ACHCTBHUS:

1.OcHOBa npuMeHeHus

2. [lopxonp! K peanu3anuu
3.TpeboBaHus K CyObEKTY
4.0Opranu3aloOHHOE BO3AECHCTBUE
5.AIMUHHUCTPATUBHOE BO3/IEUCTBUE
6.MarepuanbHOe BO3JCHCTBUE
7.MopaiibHOE BO3/ICUCTBUE.

3aganue 2. IlepeyncnuTh KakKMMH YepTaMH XapakTepa JOKEH 00JaJaTh COBPEMEHHBIN
MeHemKep. Kak BBl 9TO MPOKOMMEHTHpPYETe: «YCHeX M Heylayu MPEANPUsTUS — 3TO B MEPBYIO
ouepelb YCIeXH U Heylauyu MeHeDKMeHTa. Eciu npennpusitue paboTaeT mioxo U HEpeHTa0eIbHO,
€ro X035MH MEHSIET He padOouuX, a MEHEKepay.

4) 3anaHus cCaMOCTOATEILHOI PaGoThI CTY/IEHTOB

PabGoTa ¢ I/IHTepHeT-pecypcaMH U IICPUOJUYCCKUMHA U3JAaHUAMU 110 TEMC.

Tema 3.2. PykoBoaCTBO: BJIACTh U NAPTHEPCTBO
1) VYcrHblii onpoc
1. Yro Takoe BiacTh?
2. Ha yem ocHOBaHa 3aKOHHas BJIacTh?
3. Kakue cymecTByroT (GOpMbl BIUSHUS MEHEIKEPOB HA MO TUYMHEHHBIX?
4. Hcnonb3oBaHue Kakol (JOpMBbI BIIACTH SIBISIETCS HanboJsiee 3aTpaTHbIM?

5. [lns xakoit popMbI BIaCTH BEChbMa HEXENAaTeIbHBI OIMMO0YHBIC PEIICHHS
MEHeKepa?

6. Yro Takoe xapuzma?

7. Kaxkas BinacTh HauMeHee T'yMaHHa?

8. B uem cocrout paznuuue "BiusHUA" ¥ "B1acT" pyKOBOJIUTENS?
9. Kakwue cymecTByOT (GOPMBI BIACTH PYKOBOIUTEIS?

10. Kakue cymecTBYIOT BHIbI y4acTHsi pAOOTHUKOB B YIIPABICHHH?

11. Kakoit Tvn BiIacTH HE MPEyCMaTPUBAECT BELIOOPHOCTH PYKOBOJIUTEIIEH U
caMOyIIpaBJIeHUS ?



12. TIpu 3¢ hekTHBHOM yIIpaBIEHUH 3a]1a4l, OTBETCTBEHHOCTh M TOJTHOMOYHS TECHO
CBSI3aHBI JPYT € APYroM. YTO MpOn30HET, €Cir OAMH U3 ITHX JIEMEHTOB OyIET NCKITIOYECH
WJIA U3MEHEH?

13. B uem 3axitouaeTcs pasHULA MEXKAY BIACTHIO M TOTHOMOYHUSMH?
14. KaxoBbl mpoOIeMbl JeeTUPOBAaHUS MTOJIHOMOYUN B CUCTEMAX YIPaBICHUS?

15. KakoBO COOTHOLIEHHE JIUAEPCTBA, BIACTH U BIUSHUSA B OpraHu3anuu?

2) AHaym3 Kelic-cTaau.

3) IlpakTnyeckoe 3auaTHE 9. «OnpeneTeHue CTHIISI PYKOBOACTBA».

Henp 3anATHA. 3aKperjieHUE 3HAHUN CTYAEHTOB 110 OCHOBHBIM CTWJISIM YIpaBJEHUS,
pa3BUTHE HABBIKOB HAOJIOJEHUSA U OLIEHKU CTHJISA YNpaBJIEHUS B OpraHu3anuu, (GpopMupoBaHue
YMEHMH aHaNu3a AeATeIbHOCTU PYKOBOIUTEIS 110 YIPABJICHUIO OpraHu3aluei.

HOpﬂI{OK MPpOBEACHUS 3AHATHUSA

Iloozomosumenvhviii nepuod. 3a ONHY-IBE HEAEIU CTYICHTHI IOJy4arOT YCTaHOBKY Ha
IIPOBEJICHUE 3aHATHSI METOAOM TecTupoBaHHs. Heobxonumo cooOUuUTh UM TEMY U LENb 3aHSTHS,
JaTh yKa3aHUs JJI1 CaMOCTOSTENIbHOIO U3YUEHHUS IMTEPATYPhl U YSICHEHUSI OCHOBHBIX BOIIPOCOB: a)
HOHATUE CTWJIS YIpaBiieHUs; 0) XapaKTepUCTHKAa OCHOBHBIX CTWJIEH YIpaBJIEHUsS; B) CTHIIb
yIpaBJIeHUS] U KOH(QIIUKTBI.

B xo00e 3amsamus. Crynentsl paboraioT ¢ Tectamu. llpenonaBarenb oOpraHusyer
00CyX/IeHUE pe3yabTaTOB TECTUPOBAHHUS.

4) 3agaHusi CAMOCTOSITEJILHOI PafOTHI CTYI€eHTOB

3apanme 1. MHauBHIyadbHO NMPOPAHXKUPYHTE AODKHOCTH C TOYKU 3PEHHs BCEH BIacTH,
KOTOPYIO OHM [JOJDKHBI MMETh B CBOMX opraHm3anusax. IlocraBpTe «1» mepen TON NOJIKHOCTBIO,
KOTOpas, [0 BallleMy MHEHHIO, sIBJIETCSl HanboJiee «BIACTHOW» B yKa3aHHOM opraHuzanuu 1 «15»
- mepes JOJDKHOCTBbIO, KOTOpasi HalMEHee «BJacTHas» B JaHHOW opraHusauuu. He 3alynbre
MOCTAaBUTH OT «2» 110 «14» BO BCEX OCTANbHBIX CIydasX.

—  Mencectpa B 60onbpHUIIE

—  PexTop B KpyIHOM YHUBEPCHUTETE

- ['enepanbHbII TUpEKTOp B HEOOIBIIONH hupme

—  TexHuk no Mennpubopam B KapIMOJIOTHUYECKOM LIEHTPE

—  Cpenuanuct oTAena KaapoB B METAJUTYPrU4e€CKON KOMIIAaHUU
—  IIpodeccop B yHuBepcurete

—  Onmepatop 1K B u3zBecTHO# pupme

—  ByxranTep B MOJMKINHUKE

— PernonanpHbIi MEHEIDKED MO MTPOIaYKaM B KPYITHOM TOProBoi pupme
—  HccnenoBarenb B KOMIIAHWN BBICOKHX TEXHOJIOTUI

- MununnoHep (TIOTUIEHCKUI) Ha TOCTY

— Mopckoii mpanopiyK Ha aBUAHOCIE

— HanomHslii pemecieHHuK



— CekpeTapb reHepaJIbHOTO TUPEKTOPa B U3BECTHOM HeTETra30BoOM
KOMITaHUU
— Henyrat CoBera ®enepanuu
3aganue 2. PemuTh, KOTOpas M3 MEPEUUCIICHHBIX BBIIE JOJHKHOCTEH IOHKHA HMETh
HauOosee «CUIbHBIE»: IIPAaBO Ha BJIAcTb, BJIAcTb BO3HAIPAXKJEHUS; BJIACTb IPUHYXKIACHHUS.
Hanumure oOBsSCHEHHUs, MOYeMy BBl BBIOpaIM KaXIyl0 M3 JODKHOCTEH Kak HauOomee
MOAXOIAILYIO T KaXI0M U3 TPEX KaTErOpUid.

3apganme 3. OTOepuTe HaMMEHEE «BJIACTHBIE» JOJHKHOCTU M3 CBOETO MPOPAHKUPOBAHHOTO
CIMCKa U IOATOTOBbTE KPAaTKUH IE€pEUYEHb MCTOYHUKOB BJIACTU U BIUSHUS (Yepe3 IOJUTUKY B
OpraHu3aIiy ), KOTOPbIE MOTJIN ObITh MCIIOIB30BAHBI JJIs1 YCHUIICHUS BJIACTH B JAHHOU JJOJKHOCTH.

3aganue 4. Ilpoanaiu3upoBaB CBOE€ ydacTHE€ B 3aHATHSAX, IOcTapailitech B
COOTBETCTBYIOIIUX TEPMHMHAX ONMCATh, KAaKME€ OCHOBbl M HCTOYHUKU BJIACTH HCIOJB3YIOTCS
NPEero/IaBaTeNieM U CTYICHTOM B Tpymie. 3arnoiHuTe npuiaraemyio popmy 1.

Baacrth B rpynne

OcHoBBI B1aCTH HcToyHukH BiIacTu IIpumepsI n3
NPAKTUKH 3aHATHIA

IIpenoxaBaresib

Crynenr

ITIponecc NpUHATHA ¥ peaJu3anuu YIPABJICHYCCKHX PelleHuil

1) BbinmosiHeHHe 3a1aHUIi B TeCTOBOM (popme
1.Kakue u3 nepeyrcieHHbIX YTBEPKIEHUN OTBETCTBYIOT UCTHHE?

1. Heo0XxoaMMOCTh NPHHUMATH pelieHHe BO3HUKAeT B CHTYalliu BbIOOP.

2. IlpunsiTHe pelleHUi BbI3bIBAETCH HEOOXOANMOCTbIO YCTPAHUTH KaKHe-
JIM00 OTKJIOHEHHS OT HOPMAJILHOI'0 COCTOSIHMS YIIPABJIEeMOI0 00beKTAa.

3. [IpuHsATHE pelIeHN CBA3aHO ¢ M3MEHEHUEM IIeTIeH yIIpaBIeHUs

2. IIpuHsaTHE YyIpaBIeHYECKUX PEIICHNUN B OPraHNu3alUu:

1.  cymecTBeHHO OTJIMYAIOTCSI OT YACTHOr0 BHIOOpPA 4e/IOBeKa,
2.  OTJIWYaeTCs, HO HE CYIIECTBEHHO,
3. MPAKTUYCCKU HE OTIINYACTCA

3. Kakue U3 nepedncieHHbIX YCIOBUN COOTBETCTBYIOT BEPOSITHOCTHBIM PEIIEHUsIM?

1.  VYcrnoBus onpeneneHHOCTH
2. YcioBus pucka
3. YcnoBus HEONpeIeIeHHOCTH



4.  YcaoBusi pucka M HeonpeaeJJeHHOCTH
5.  Hwu ogHO M3 mepeunciaeHHbIX YCIOBUM

4.Kakum (hakTopam NPUHATHS PELICHUH COOTBETCTBYIOT CIEAYIOIINE OCOOSHHOCTH?

—  CHMJKAeT OIEPATUBHOCTH YIIPaBICHUSA
—  NPemnsTCTBYET IpyObIM OMIMOKaM M 3JI0YIOTpeOIeHueM
—  pa3MbIBAcT OTBETCTBEHHOCTH 3a PE3YJIbTAThI

1. NunuBuyansHON

2. KoanaernajiabHoi

3. Oo6eum popmam

4, [TpaBUIBHBIX OTBETOB HET

5.Kax Ha3piBaeTcs pelieHne, IpuHUMAeMOoe I10 3apaHee ONPEIEICHHOMY aJlrOpUTMY?

CranmaptHoe

XOpomuo CTpyKTYpU30BaHHOE
®opman30BaHHOE
MHorokpurepuajibHOe
IIpaBMIIBHBIX OTBETOB HET

o s e

6. Kakue wu3 MNEPCUUCIICHHBIX YTBep)KI[eHI/Iﬁ COOTBCTCTBYIOT nctune? B IMPaKTHUKE
MCHCIP)KMCHTA OOJIBIIIMHCTBO peI_I_IeHI/Iﬁ SABJIAIOTCA

JleTepMUHUPOBAHHBIMU
BeposrHocTHBIMU
®opMaan30BaHHBIMU
Crparernyeckumu
KoppektupyembimMu
MHoOrokpuTepuaJIbHbIMH
JIoKyMEeHTHPOBAaHHBIMU

No ok wbdPE

7. Ilox TeXHONOTHEN IPUHATHUS PEIIEHU TOHUMAETCS:

1. COCTaB U TOCJIEJOBATEIILHOCTh OIeEpanuil mo pa3paboTke U
BBIITOJIHEHUIO PEIICHUI

2. METO/]Ibl pa3pabOTKU U ONTUMHU3ALINN PELIeHUI

3. BepHO a) u 0).

8. Kakumu paxtopamu onpenensiercs 00jgacTb NPUMEHEHHS] METOA0B MIPUHSTHSI pEIIeHUN?

XapakTepoM pelraeMbIX MpodsieM

VYcnoBusiMH, B KOTOPBIX NPUHUMAETCS PEIIEHUE
Couyeranuem o0oux paxkropos

Bomnpoc nocraBieH HEKOPPEKTHO

MNP



9. Kakue u3 mepedncieHHbIX METOJOB pa3paboTKU YIIPABICHYECKUX PEIICHUI OTHOCATCS K
rpymnmne METOJ0B UCCIIEIOBAHUS ONIepalldii?

Meroa Teopum urp

Metoa ynpaBJjieHusi 3anacamMmu

Merton «Jlenbduy»

MeTo/ JIMHEHHOT0 MPOrPaMMHUPOBAHUS
Merton pa3paboTku cueHapus

o ks wbd PR

10. Kakue npu3Haku NpaBUIbHO XapaKTEpU3YIOT METOJI MO3TOBOM aTaku?

1. AHOHUMHOCTB 3KCIIEPTOB

2. Hecko/JbKO TYpPOB 0Ipoca IKCHEPTOB

3.  3amnperT KPUTHKOBATH U OLIEHHBATH MPEIJI0KEeHHS IKCNEPTOB B
npouecce UX BbIABHKEHHS

4.  Perynupyemasi oOpaTHast CBS3b

5. IIpaBUIBHBIX OTBETOB HET

11. Kakue 13 nepeuncieHHbIX 0COOEHHOCTEW COOTBETCTBYIOT AMOHCKON MOJIEIN IPUHATUN
peLIeHUN «PUHTU»?

I'pynnoBoii ciocod BbIpadOTKH pemieHust
IlepconajibHasi OTBETCTBEHHOCTH 32 Pe3yJIbLTAT pPellleHus
PacnbliieHue 0TBETCTBEHHOCTH

OpI/ICHTaHI/ISI Ha ONITUMU3ALIUIO PCIICHUA

ok~ wnh e

OpueHTanus Ha THIATEJAbHbIN aHAJIN3 pelIaeMoil NpodJieMbl

6. CoriiacoBanue H YyCTpaHeHHe TIPOTHBOpPeYHii Ha IJTame
NpeABaAPUTEIbHOI0 00Cy:KIeHUs MPOOJIeMbl

7. CornacoBaHHe U KOPPEKTUPOBKA PEILICHUH B MPOLIECCE BHITOIHEHUS

12. B 4em 3akirodaeTcsi CMBICI ITOHSTHSA «PUCK» TIpU MPUHATHU YIIPABICHYCCKOI'O
pereHus?

OnacHocTh Hey1a4YHOT 0 peleHus

OtcyTrcTBrE HEOOXO0AUMON HH(OPMaLIUK AJI aHAJINU3a CUTYalluU
BeposiTHOCTH mMOTEPH pecypcoB

HeB03M0>KHOCTh IPOTHO3UPOBATH PE3YIbTAT PEIICHMUS
BeposiTHOCTH HenoJIy4eHHs1 10X01a

ITpaBMIIBHBIX OTBETOB HET

ok

13. Kakue u3 NEPCUUCIICHHBIX PUCKOB OTHOCATCA K I'pYIIIIC HHBCCTUIIUOHHBIX !

1. HHHOBALUOHHBIK
WubasmoHHbIH
[Ipon3BOACTBEHHBIM

Hwb

Puck JukBHIHOCTH



KpenutHbiii puck
Puck npennpusitus
OTtpaciieBoii puck
BantoTHbll puck

O N oGO

14. CopaBeIMBO JIM yTBEPKJIEHUE, YTO B CIELUAIBHONW CHUCTEME KOHTPOJIS MCIOIHEHHUS
peleHui HyXAat0TCsl, MPEXKIE BCEro, KpYIMHbIE, OI0POKpATHUYECKUE OpraHU3aIu?

15. Kakyro 0OTBETCTBEHHOCTb IPUHUMAET Ha ce0sl TUL0, IPUHUMALOLIEE penieHne?
1. KOpuaguyeckyo

2. MopaabHyio

3. JMCHUIIMHAPHYIO

4. MarepuanbHyI0

2) AHaau3 Keiic-cTaan

«Xopoliee pemeHue»

Kommanus «J[)xoncon u JIxoHcoH» Obuia ocHoBana B 1885 r. Opatbsimu PobGeprowm,
Jxeitmcom u DnBapnoM. CeromHs 3TO KOMMAHHUSA, KOTOPOH JOBEPSIOT Bpayd BCEro Mupa. 3a
JIecsaTh JeT a0 cosnanus ¢upmbl PobepT y3Han o0 anrmmiickom xupypre [[xoszede Jluctepe,
KOTOpPBIN BIIEPBBIE JOAYMAJICSI COCUNTATh OAKTEPUH B BO3yXE ONEpallMOHHOW. JIucTep Ha3Ban ux
«HEBUJIUMBIMH YOUHIIAMI).

Torma, B 1880-x rr., OOJEIIMHCTBO XUPYPrOB OTHECIUCH K TeopuH Jlucrepa ¢ mpe3peHuem.
OHU BBIMIONHANM ONEpallid B CBOEH OOBIYHON ofexae 0e3 mepyaTok, He CTEpUITU3ys
WHCTPYMCHTHI, @ B Ka4eCTBE IMEPEeBI30YHOIO MaTepHalia MCIOJB30BAIM OTXOJBI C TEKCTHIHHON
¢dabpuku. ToT (axT, 4YTO KOTUYECTBO IMOCIECONEPAMOHHBIX cMepTei mopoii gocturamo 90 %,
Bpaydd, OUYEBUIHO, CAUTAIIH MPOCTHIM COBITAJICHUEM.

Po6epr JIxoHcon yOemuncs B mpaBote Jlucrepa u s cebs caeman BBIBOJ, 4YTO
CTEpUJIbHBIC TIEPEBA30YHBIC MaTepUAIbl B ONMKaiIeM OyIylieM MOTYT BbI3BaTh Ha PBIHKE
MEAWIIMHCKUX TOBAapoB Hactosmmii Oym. OH mepeOpaincs kK cBouM OpaTbsiM B TopoJ Hbro-
bpyHcBuk, mtat Hero-J[)kepcH, e OHE BTPOEM OTKPBLIH MIEPBOE MPEATPUATHE IO TPOU3BOJICTBY
TOTOBBIX CTEPWJIBHBIX MOBS30K M3 BaThl U Mapiu, 0OpaOOTaHHBIX CYXHM JXKapoM B CTEPUIIBHBIX
YCIIOBUSX, YIIAKOBAaHHBIX B OTACIBHBIC TAKETHI.

B 1899 r. xomnanus «J[>koHCOH u JI>KOHCOH» MPEANIOKUIa MEIUKaM HepasIpaskarollyro
KOXXY XUPYPTHYECKYIO JICHTY C aJIFe3WBOM W3 OKHCH IIMHKA, MPEAHA3HAYCHHYIO IS YACpKaHUs Ha
TeJe MapieBoi MOBs3KU. B mocnenyromue roasl hupma paspadorana U BHEIpUIIA CTEPUITH3ATOP
KeTryTa Juisi 00eCcTieYeHHsI aCeITHKH MTPH HaIoXeHUH mBoB. B 1920-xrr. ¢pupma OparbeB [I>KOHCOH
yke OblJIa TOTOBA MOCTABIISATh MEAUIIMHCKIE TOBAPHI CAMOTO IIMPOKOTO MPOQHIIS.

OnaHMM W3 CcaMbBIX YyJAYHBIX PEIICHUH, TPHHATHIX PYKOBOJCTBOM KOMITAHHUH, MOXKHO
cuntath pemeHue J[xeiimca J[>KoHCOHA O MPOU3BOACTBE OAKTEPHIIMIHOTO JIeHKoIIacTeips. Unes
MIPUHAJICKATA TTOCTABIIUKY BaThl s pupMbl [[)koHCOHOB Dpity JIuKkCcoHY, jKeHa KOTOPOTro ObLia
MOJIO/Ia Y HEOMbITHA B BEJACHHUM JOMAIIHEro XO03sicTBAa. Ha KaxaoMm miary ee mojacTeperaiu
HECYaCThs: TO TMajel MOPEeKET KyXOHHBIM HOXKOM, TO OOOMXKETCS, CXBaTHUB pAaCKaJIEHHYIO



ckoBopony. JloOsmuit Dpn  TeprnenuBo 3a0MHTOBBIBANI €l pPYKH, 3aKJEWBal €€ paHbl
XUPYPTrUYECKON JIGHTOU, KOTOPYIO0 IpuHOCHI ¢ paboTsl. Ero moMomps TpeboBanack Tak 4acto, 4YTo
Opin 3anymalcs U IepecMOoTper MpoLeypy MepeBI3KU.

[ToBsi3ka MOJDKHA JEpKAThCs HAa MECTE, JIETKO M yJ0OHO HAKJIAIBIBATECS U B TO YK€ BPEMS
COXpPaHATh CTEPUIBLHOCTh. OH MOJOXKWI HAa KYXOHHBIN CTOJI XHPYPrHUECKYIO JICHTY LIUPUHON B
TPH IIOMMA JTUIKOM CTOPOHOM BBEPX, OTPe3all KYCOUEK Maplid U MPHUKJICHUI €€ Ha cepeauHy. UToObI
MOBsI3Ka HE MCIayKanach, a KJed He BbICOX, OH 3aKpbUI JEHTY TOHKOW TKaHblO. Temepb Koraa
MHUccUC JIUKCOH CHOBA MOPAHUTCS, €i MOHAJOOUTCS TOJIBKO CHATH 3AIMTHYIO TKaHb U MPUJIOKHUTH
TOTOBYIO TMOBSI3KY Ha MOBPEXJIEHHOE MeCTO, JIMKCOH mojenuicss cBoei BBIAYMKON C KOJUIErou, a
TOT ITIOCOBETOBAJI pacckazaTh 00 3ToM MeHemkepy. [Ipesuaent [xelimMc J[PKOHCOH yBUIET B 3TOM
n3o0peTeHnu Oonblioe Oyiayiiee, a YHpaBJISIOMUNA XyomdatoOymakHo (adpuku J[KOHCOH
KeHboH npuyMan Ha3BaHUE HOBOMY U3JIEIHIO: «O3HI» (JICHTA) U <«OU» (MMOMOIIh) — «O3HI-2U»
(Band + Aid), To, 4T0 MBI Ha3bIBaEM CETOIHS OAKTEPHUIIMIHBIM JIEHKOIIACTHIPEM.

[TepBbie 09HA-31IBI U3TOTABIMBAINCH BPYUHYIO, UMENN 3 MI0Ma B mUpuHY U 18 moiiMoB
B JuinHY. [lonp30BaTenb 10KeH ObLI caM 0Tpe3aTh KyCOK HYXHOM emy JinHbl. CHavana cpoc Ha
HOBBIN TOBap OBUT HEBENMK, U (hUpMa, IIOMECTHB PEKJIaMy B KypHaJle ISl Bpaded M anTekapew,
pasnana OecruiaTHbIE 00pa3Iel TOBapa 0oii-ckayTam u ToproBuaM MscoM B Kimusnenae. B 1924 r.
¢upma [[>KOHCOHOB yCTaHOBWIJIA MAIIMHY IS PE3KU O3HI-DMIOB HA KYCOUKH JUTMHON 3 AroiMa |
mmpunoi 3/4 mroiima. DT0 Bcero 3a roa ysemuumio crnpoc Ha 50 %. Bpaum Bce warie
WCIIOJIH30BAJIM HOBBIE TOBSI3KU MPU JICYCHUU HEOOJIBIIUX MOPE30B, a TAKXKE I 3aKJICUKH MecTa
YKOJIa TIPU BaKIMHALWU MPOTHB OCHbL. APTUCTHI ITUPKA YaCTO MPUMEHSIIN IIACTBIPh MPU METKUX
paHEHUSAX WM IIPH 00pa3oBaHUHM MO30Jici. Dpi JIMKCOH OBICTPO MOIIET BBEPX IO CIYKCOHOM
nectHune, ctan B 1929 r. unenom CoBeTa 1upeKkTopoB, a B 1932 r. — Bulle-ipe3uIeHTOM (HUPMBI.

«Pemenne /:xunerra»

Kunr Komn J[>KumneTT noinen mo cronam oTia, T. €. cTal paboTaTh MO YacTHU CKOOSHBIX
ToBapoB. B 21 rox oH OBLI yke HE KIEPKOM, a pa3be3IHBIM MIPEACTaBUTEIEM (DHPMBI.

Bo Bpems noe3nok Kunr npumymbiBan pasubeie nzooperenus. B 1879 r. oH 3amateHTOBaN
KOMIUIEKT W3 TIOPIIHS U BTYJIKHU JIJIs1 BOAOIPOBOJIHOTO KpaHa, Yepe3 JeCATh JIET MOJydusI MaTeHT Ha
JIBa HOBBIX THIA JIEKTPHUUECKUX MPOBOAHUKOB. HU 0HO M3 ero u300peTeHuit He MPHUHECTIO eMy
MaTepHaIbHBIX OJIar, HO OH MPOJIOJIKAJ CBOIO HOBATOPCKYIO JI€SITEIbHOCTb.

OpauH U3 ero X03sieB OIEHWI TOPrOBbIe CIIOCOOHOCTH JIXKMINIeTTa U MOHSUT TATY MOJIOJO0TO
yenoBeka K u3o0peratenbcTBy. bocca 3Bamum Yunmbam IIoitHTep, OH ObUI  IIPE3UAEHTOM
banTuMopckoil KOMIaHWM TO TPOU3BOJICTBY CAbLHUKOB M YIUIOTHUTENEW M TOXKE JIOOUIT
n3zobperath. OMHUM U3 TOXOAHBIX M300peTeHuil [IsiiHTepa OB BEHTHIIb U3 MSTKOW PE3UHBI NI
OUYHCTKU BBITPEOHBIX M U YOOpHBIX. HO caMbIM 3amMedaTenbHBIM U300peTeHHEM, CACNABIINM €T0
OYeHb OOraTbIM YeJIOBEKOM, Oblla MeTaJUIM4YecKas KOpoHuYaTas OyThbUIOYHAsh TMpoOKa C
MPOKJIAIKOM, KOTOPOW MbI mojb3yeMcs U cerofus. IIxitnTep caenan copokanernero [xumierra
CBOMM TIIpOTEXKe U apyrom, a B 1885 r. man coser: «Kunr, He monpoOoBaTh Jin Tede H300pecTH 4TO-
TO BpoAe Moed MpoOKH, KOTOPYIO TOCJe HCIOIb30BaHUS BbIOpachiBaioT? UTOOBI MOKymareiahb
PUXOJWJ 32 HOBOM MpoOkoii. Benp kaxnas nmokynka Oyzaer odoramars Te0s».

Kunr cran gymars. OH TIIaTeNbHO H3y4yal CJIOBapb, BHIMCKWBAas MPEIMETHI, HY)KHbBIE
JTIOJIIM, HO TaK M HE CMOT HAaWTH BeIlb, KOTOPYIO YEJOBEK 3aXOTel Obl BBHIOPOCHUTH IOCIHE
OJIHOPA30BOI'0 HUCIIOIb30BAHUA.

Kaxk-To yrpom BO BpeMsi yMbIBaHHSI B BaHHONH KOMHAT€ TOCTHHUYHOTO HOMepa JIKuiiert
3aMEeTUJI, 4TO ero OpUTBa 3aTyNUIach. ITO 03HAYAN0, YTO OPUTBY HAZO0 OTHECTH MapUKMaxepy Uiu
TOYMJIBIIUKY JIJIST 3aTOYKH, MPaBKu W JM0BOAKU. OH cTosi ¢ OpuUTBOM B pyKe B TIyOOKOM
3alyMUMBOCTH. M TyT eMy MPUIILIIO B TOJIOBY, YTO KOHCTPYKIIMIO OPUTBBI HE MEHSITU YK€ HECKOJIb-
KO CToJIeTUd. A eciau Obl TOSBUJIACh BO3MOXKHOCTH CHENaTh OPUTBEHHBIE JIE3BUS TaKUMU
JEIIeBBIMU, YTOOBI UX HE 3aTaUMBATh M HE MPABUTH, & IPOCTO BHIOPACHIBATH U 3aMEHITh HOBBIMHU?
Tak poauinck Ha CBET OPUTBEHHbBIE CTAHKH «J[PKUIIIETT.

[ToTpeboBanoch eiie BoceMb JIET Ha pa3padOTKy BCEX JIeTalel CTaHKa, a TakKe MOMOIb
WH)KEeHepa 1o WMeHU YwibsiM HukepcoH. ONbITHbIE CHENHAIUCTHI CKa3ajdd, YTO 3aMBbICEN
Jkuninerra HEOCYIIECTBUM, HO TOT HE Kelal 00 3TOM CIyIaTh, OH HCIBITHIBAT BCE HOBBIE U
HOBBIC METaUTbl W CIUIABBI, pa3jMYHBIC MOJEIM KOpIycoB W pykosTok. Hakowerr B 1903 r.
HAYaJIOCh CEPUITHOE TIPOU3BOJICTBO OPUTB.

B ToT roa KoMmanus cMoria mpoaaTh ToJabKo 51 OpuTBeHHBIN cTaHOK U 168 ne3Bui.



JIKWIIIETT MPOI0IHKall paboTaTh pa3be3qHBIM areHTOM (GUPMbI TPOOOK U yIUIOTHHUTENEH. B
cenTsaope 1903 r. ero mocnanau B JACIOBYIO MOE3AKY B AHIUIMIO, MPEUIOKUB TAKYH0 XOPOLIYIO
OIIaTy, YTO OH HE CMOT OTKa3aThCs OT KOMaHIUPOBKU. OH MEpEIiblil OKeaH, HEOXOTHO OCTAaBUB
cBoto (upmy «bputBel Jlxumterra» Ha mnomnedeHne CoBera ampektopoB. Ilocie oThe3na
Jbxunnerra gupMa mpakTUYECKH Hayana pa3opsaThes, U COBET pemnit pacnpojiaTh akiuu U
MOKOHYHUTH ¢ AesioM. Ho TyT mokazarenu mpoaax HEOXHUJAAHHO MOMO3IH BBepX. O OpUTBEHHBIX
CTaHKaX CTaJH XOPOILIO OT3bIBATHCS

B mipecce. B 1904 r. komnanus pacrpozaaia 91 000 6pursennbix crankom i 123 000 ne3Buid.
B Hos6pe 1904r. [Ixumiert Opocun paboTy KoMMmmuBOsbDkepa W BepHyiscs B Iltater. Ceromns
OpUTBEHHBIC CTAHKU «/[PKUIIETT» UCTIONB3YIOTCS MIUZTMOHAMHU TTOTPEOUTETICH 110 BCEMY MUDY.

3) IIpakTuueckoe 3ansTue 10 «[IpuHsTHE H peann3anusi yNPaBJIeHYECKOT0

peueHus»

Ilenv  3amamua: OBNaJeTh HaBbIKAMM aHauu3a (AKTOPOB M YCIOBUM  IPUHATUS
YIIPABJICHUYECKUX PELIECHUM C y4ETOM OIrPAaHUYCHUM.

3aoauu:

1. Pa3Buth ymMeHUs aHAIM3UPOBATh (PAKTOPHI U YCJIOBMS MPU MPUHITUM YIPABIECHUYECKUX
pelIeHU.

2. CdopmupoBarb yMeHHs 10 (OpPMYTUpOBKE OrpaHMYECHUH TIpu pazpaboTke
yIpaBJIEHYECKUX PELICHUH.

3aoanue 1. [IpoaHnanu3upyiTe CUTyallul ¥ OTBETHTE HA IIPEAJIaraéMbIe BOIIPOCHI.

1. Cpeau npennpuatuil TOpProBoil KoMHaHWM (YHKIMOHHPYET HeOOIbIIoH 00yBHOM
MarasuH. ['oJ0BHOE OTJelieHne KOMIaHUM pa3pabdoTano psii AEHCTBHUM, HEOOXOOUMBIX B CIy4yae
HOSBJICHUS PA3JIMYHBIX OOCTOSATENBCTB, BKIIIOYAsi BO3MOXKHbBIE HapeKaHUs MOKyNaTesel, KaJpoBble
po0JieMbl, IPOBEACHUE BBICTABOK TOBApOB, OCYILECTBICHHE 3aKa30B U BEJIEHUE JOKYMEHTAIUH.
3ajaua pyKOBOAUTENs OOYBHOIO Mara3pHa COCTOUT B TOM, YTOOBI IMYHKTYaJbHO BBIIOJHSTH
npeanucanus KommaHuu. Eciu BO3HHMKaeT 4To-TM00 HEMpeayCMOTPEHHOE, €My HEOO0XOAMMO
CHayaJla COIJIaCOBaTh CBOE PELICHUE C BBIIECTOALIMM PYKOBOJICTBOM. HeyKOCHUTENBHO BBIIOIHSIS
TpeOOBaHUS KOMIIAHUM, PYKOBOJUTENIb, TEM HE MEHEE, JOHKEH CaMOCTOSITENbHO NPUHUMATh
Ba)XKHbIE PELICHUs — Beb JJI YCIEUIHOM paboThl Mara3uHa TpeOyeTcsi B3BEIIEHHBIH MOAXOI K
npooyeMam.

2. PykoBoauTenb, OTBEUAOUINA 3a OTJEN IPOU3BOCTBA, PA0OTAET B JOBOJIBHO CBOOOTHBIX
YCIOBUSX U JOJKEH OCYIIECTBISATH BBIOOP Cpely abTEPHATHUBHBIX PELICHUM yIpaBieHYECKO
JESATEIILHOCTH. B €ro BeleHnn HaxoAaTcs KOHTPOJIb KaueCTBa, MCIOIb30BaHUE MATEPHAIIOB, J10JI-
JKHOCTHBIE NEpEMEILEHNUs, OTHOLIEHUSI MEXIy paOOTHHUKAMU M MHOTHE JApyrue Bompochl. boiee
TOTO, MEHEKEpP JOJDKEH TPUMEHATh  «3JIOPOBYIO», AI(PGHEKTHUBHYHO M  CHOCOOHYIO
pHUCIIOcabauBaThC K OOCTOSATENBCTBAM CHUCTEMY PYKOBOJCTBA. B IpPOM3BOJICTBEHHOM OTAENE
peueHus TpedyeT Macca mpobieM, OOJIBIIMHCTBO M3 KOTOPBIX YK€ MOSABIUIUCH mpexae. CrekTp
BO3MOXKHBIX PEIlIEHUH IIHMPOK, 3a/ladya PYKOBOJMUTENS 3aKIII0OUaeTcsl B BbIOOpe oOpasa JeilcTBHil,
KOTOPbIII ¢ HaumOoNblIed BEpOATHOCTBIO MpPHUBEIAET K Yycnexy. PykoBoauTenb HE TOJBKO
OCYIIECTBIISIET pAlMOHAJbHBIM aHalW3 MOpoOJIeMbl, HO UCHOJB3YeT JJIi  OIpeAeTeHUs
COOTBETCTBYIOILIETO 00pa3a NeMcTBUS CBOE «UyBCTBO» cUTyaluu. [IpoGiieMbl JOBOJIBHO HETIPOCTHI,
OHM YCJIOXHSIOTCA Bo37elicTBUEM BHEIMHUX (akTopoB. Takum oOpa3zom, kakue Obl JeHCTBUS HU
OpeANPUHUMAIKNCH, OIS JUYHOW OTBETCTBEHHOCTH 3a HUX BCEr/a MPHCYTCTBYeT. BriOpaHHbIE
pemieHuss B OOJBIIMHCTBE CIy4aeB ONPABIBIBAIOT ce0s, €CIIM OCYLIECTBISIOTCS C JOCTaTOYHOMN
HACTOMYMBOCTBIO M TMOJKPEIUISIOTCS HEOOXOIUMBIMU pecypcamu. JledaTenbHOCTh PYKOBOAMUTEINS
IIPOM3BOJICTBA BO MHOT'OM CBSI3aHa C BBIOOPOM MOAXOASILEN CTPATErUH.

3. 3agaya oT/AENa MapKETUHIa OPraHU3allMM COCTOMT B CO3JIaHMHM HOBBIX BO3MOXKHOCTEH
JUISI pEIIEHUS] XOPOILIO U3BECTHBIX MPOOIIEM.

OT paGoTHUKOB OTJeNa TpeOyloTCs HOBBIE MJIEM B Pa3HBIX cdepax — OT MOUCKA HOBBIX
MOJIXOJIOB K peKiIaMe J0 pa3padOTKH METOJI0B aKTHUBHU3ALUMU JIEATEIbHOCTH MO COBITY MPOIYKIHH.
YrtoObl co3/1aTh MPOYHYIO OCHOBY JUIsl IPUHATHUS PEIIEHUS,, HEOOXOAUMO MPOSCHUTh U YIPOCTUTh
npo0iieMy, a TakXe OCYIIECTBUTh cCOOp cOOTBETCTBYIOUIeH nH(opmanmu. Jjig xopoiiero pyko-
BOJIUTENSE B 00JaCTW MapKEeTHHIa XapaKTEepHbl YMEHHME BHIOMpAaTh U CHOCOOHOCTH MPOBOJIUTH
pasyMHYIO CTpaTertio, oOJafarollyt0 MOJJIMHHON HOBU3HOM U, OJHOBPEMEHHO, OCMBICIEHHYIO C
JIeJI0OBOU TOYKHU 3PEHHUS.



4. OcoOble TpeOOBaHMS K PYKOBOAUTEISIM TPEABSBIIIOT HEHUCCIEIOBAHHBIE U IIJIOXO
MOHSTHIE CUTYallMd, HampuMmep padoTa TIaBbl HCCIEIOBATENHCKOTO IIEHTPa, 3ahada KOTOPOTO
COCTOMT B CO3[aHUU YEro-nu0o0 BBIJAIOMIETOCS U HOBOro. TakWM 3aJaHUEM MOXET ObITh
pa3paboTKa JIyHHOI'O II0CaJJOYHOTO MOAYJISI, CO3JaHHE UCKYCCTBEHHBIX aJIMa30B MJIM HOBBIX JHEP-
TEeTHUYECKUX CUCTeM. PyKkoBoauTeslb OOBIYHO HAYMHAET C IUIOXO OMNPEIEIEHHON NpoOiieMbl, K
KOTOPOW HE MOAXOJUT HUA OJTHO U3 M3BECTHBIX pemeHnii. HeoOxoamMo cocpeoTOunTh pecypehl U
CO3/aTh OPraHU3AINIO, TIO-HACTOALIEMY CIIOCOOHYIO MPOSIBUTH TBOPUYECKUH 1MOAX0. B HEKOTOPBIX
cinydasix TpeOyercs co3JaHMe€ HOBOIO TEXHHYECKOIO $3bIKa, HOBBIX KOHLENIUIH, UHCTPYMEHTOB,
TEXHOJIOTHI MJIM MPOU3BOJCTBEHHBIX BO3MOXKHOCTeH. Takum oOpa3zom, Ooiblnas 4yacTh TOTO, 3a
YTO OTBEYAET PYKOBOJUTEIIb, XapaKTEPU3yETCsl OAITMHHON HOBU3HOM.

Bonpocui

1. Ompenmenute ycnoBusi, KOTOpbie HeoOXoammo yuutbiBaTh JIIIP mnpu mnpussTHH
YIPaBICHUYECKUX DPELICHUI B MPEIIOXKEHHBIX cuTyanusax. CyliecTByeT Ju MpsMas CBS3b MEXKIY
CTapIIMHCTBOM IO JIOJDKHOCTH U YPOBHEM NMPUHUMAECMBIX PEIICHUN?

2. ChopMynupyiTe OrpaHUYCHUs], HAKJIAIbIBAEMblC HA PEIICHUS B JaHHBIX CUTYyallUsX, U
KpUTepuH TpUHATHS 3()(eKTuBHBIX pemeHuil. OT Kakux (aKTOPOB 3aBUCUT BHIOOP KPHUTEPHS
NPUHSITHS pelIeHus?

3. Onummre Bce mard (MyHKTHI) PallMOHATBHOTO MOAX0/Ia K CISAYIONUM MpodieMam i
T000M CUTyalluu, paCCMOTPEHHOM BBIIIIE:

- IPUEM COTPYAHHMKA Ha BAKAHTHYIO JOJUKHOCTh B BallleM OT/IEJIE;

- TOKyNKa WM apeHjaa MoMelieHus (37aHus) JJig  OCYILECTBICHHS  Baiiei
IIPOU3BOJICTBEHHON JIESTENbHOCTH;

- nouck myteit goctmkenus 10 %-noro pocra mpuObLIK HA BallleM MPEINPUSITHH.

4. TlogkpenuTe COOTBETCTBYIOIIME IIATW PAMOHAIBHOTO IMOAXOAa K PEUICHHI0 Mpobiem

3aJ]aHusl MCIIOJIb30BAHMEM BCIIOMOTATENIBHBIX METOJI0OB — COCTABJIEHUEM CIIMCKOB BO3MOXHBIX
peLIeHN, TOCTPOEHUEM JIEpEBA PELICHUHN U N300paXKEHUEM IPUUMHHO-CIIECTBEHHBIX CBSI3EH.
3aoanue 2

C moMomp0 HEOOXOJUMBIX ITOCYETOB OINPENEINUTE BIMSHHAE KaXA0TO M3 (HakTOpoB Ha
KOHEYHBIN pe3ynbTaT U pa3paboTaiiTe peKOMEHIAINH 10 CHIKEHUIO Ce0eCTOMMOCTH TOBapa.

S - cebecTonmocTs ToBapa. OHa pacCUMTHIBAETCS Kak CyMMa 3aTpaT Ha €ro MPOU3BOJICTBO:
Smar - 3arparel Ha MaTepuaisl, L - omnara tpyna pabouux, Copr - opraHuzaioHHbsie pacxompl, C
yIp - pacxoabl Ha ynpasieHue. [Ipwmuem Bce 3aTpaThl OepyTcs B TPOIIGHTHOM OTHOUICHHH K
3arpatam Ha marepuainsl: L - 20%, Copr - 10 %, Cymp - 15 %. Ilo nnany 3aTpathl 1 MaTepUaIbl
NOJDKHBI ObUTH cocTaBuTh 50 py0. OJHAKO Ha TPaAKTHKE YAAJIOCh YMEHBIIWTH 3aTpaThl Ha
MaTepuaibl, 1 OHU cocTaBuiIn 48 pyo.

Onpenenure MiIaHOBYIO M (paKTUYECKYylO ceOecToMMOCTh ToBapa. C MOMOIIbIO MeToJa
LEMHBIX OJICTAHOBOK OINpENIeINTe, KAKUM 00pa3oM Ha (PYHKIUIO S BIUSIOT pa3inyHble GaKTOpPHI.

4) 3anaHus cCaMOCTONTENILHOI PaGoThI CTY/IEHTOB

Kpocceopo

«lIpunamue pewenuii. Buowt pewienuity

HEN ||




Bonpocei:
Ilo copusonmanu.
2. Pesynbrar peanuzanuu onpeAaenEéHHOM MOCIe0BaTeIbHOCTH Iar0B WU AeUCTBUN

4. BeiOOp W3 HECKOJBKHUX aJIbTEPHATUB OJHOW, HauOoyiee MOIXOJANIEH I PEIICHHS
POOJIEMBI

5. PGHIGHI/Ie, KOTOpPOC MNMPUHUMACTCA Ha OCHOBC OIIYHICHHA €Tr0 IMPAaBUJIBHOCTU JIMIIOM,
KOTOPOC HC HYXXJACTCA B IOHUMAaHHUU CUTyallun

6. Pemenne, o0OycCIIOBIEHHOE 3HAHWSAMH W HAKOIUIGHHBIM OMNBITOM, TNPHHUMAEMOE
PYKOBOJUTEIIEM JJIs1 BBITIOJTHEHUS 0053aHHOCTEN

7. Pemenuie, OCHOBaHHO€ Ha 3HAHUSAX WJIM HAKOTJIEHHOM OTIBITE

Ilo eepmuxanu:

1. Bribop anbTepHaTUB

3. Pemenue, B onpeieiéHHON Mepe HOBOE, BHYTPEHHE HE CTPYKTYPUPOBAHHOE
WM CONPSDKEHHOE ¢ HEM3BECTHBIMU (DaKTOpamMu

Omeembui:

1lo copuzonmanu:

2.3anporpaMMHUpPOBaHHOE; 4. KOMIIPOMUCC; 5. MHTYUTUBHOE; 6.0praHU3allIOHHOE;



7.Cy)KIICHHE.

Ilo éepmuxanu:1.pemenue; 3.He3anprpaMMHUPOBAHHOE.

JesioBoe M ynpasjieHYeCKOe 001eHue
1) BbinmosiHeHHe 3a1aHHUI B TeCTOBOI (opme
2) AHajau3 Keiic-cTaau

3) Mpakruyeckoe 3ansaTue 11 «IIpuMeHeHHe TPHEMOB J1eJIOBOTO U
YIPABJIECHYECKOI0 00 LeHHSI».

Ilesib 3aHATHSI: OCBOUTH ATAIIbI JICJIOBOTO OOIICHUSA. YSCHUTH CYIIIHOCTh W IEIH JICJTOBOM
Oecenpl. M3ydnTh OCHOBHBIE JTalbl MpOIecca IMOATOTOBKH U IPOBEICHUS JIETOBOWH OEcelbl.
[TomyunTs OmpeeneHHble HAaBBIKM B MOATOTOBKE M MPOBEICHHUH JEIOBON Oecenbl, B MOATOTOBKE
KOMMEPYECKUX MPEIIOKCHHH.

JlenoBoe o0OIIEHHE — CIOKHBII MHOTOIUIAHOBBIM MPOIIECC YCTAHOBICHUS U Pa3BUTHS
KOHTAKTOB MEXIY JIOJbMU, TIOPOKIAEMBbI TOTPEOHOCTSIMU COBMECTHOM JESATEIBbHOCTH H
BKJIIOUAIONTUI B cebsi oOMeH HH(opMaIiei, BbIpadOTKY €IUHOW CTpaTeTuu B3aMMOJICHCTBUS,
BOCIIPUSITUE M TOHUMAHUE JAPYroro 4enoBeka, M3yuuTh mpoliecc TMOATOTOBKH M IPOBEIACHUS
COBEIaHMs. BBIOJHUTH MPAKTHYECKOE 3a/IaHKE 110 MTOATOTOBKE M MIPOBEICHHUIO COBEIIIAHMH.

AHanu3 CTPYKTYpHhI A€TOBOT0 OOIIEHUs MEHEDKEepa U ero JMHAMHUKHU MO3BOJISET BBACTUTH

YCTBIPC OCHOBHLIX 3Talla:

1.ITlo3nanue u COCTAaBJICHHE MIEPBUYHOTO MICUXOJIOTUYECKOTO opTpeTa
B3aMMOJICHCTBYIOIIETO C MEHE)KEPOM UEIOBEKa;

2.Co3manie  COOTBETCTBYIOIIMX  YCIOBHH W TICUXOJOTHYECKHX  IPEIIOCHIIOK
3¢ (PEKTUBHBIX KOMMYHHKAIIHIA;

3.HemocpencTBeHHBIN KOHTAKT MEHEDKEpa C APYTUMH JIHIIAMHU;
4.0Oco3HaHre MEHEKEPOM PE3YIIHTATOB U MOCIEACTBUN KOHTAKTOB.

3aganue 1. [lo mpeanokeHHBIM CHUTYallUsM BBICTPOUTH CXEMY JIE€JIOBOTO OOIICHHS
MeHe/Kepa. B MpenoKeHHBIX CHUTYalusX MOXKHO BOCIOIb30BAThCsS JIIOOBIMU BapHaHTAMU
MOJICKA30K JINOO MPEIOAKUTH COOCTBEHHBIH.

VYkazaTh K KaKOMY THITYy COOECETHUKOB OTHOCUTCS MPEAJIOKEHHBIN B CUTYaAIlMM COTPYIHUK
(cM. BapuaHTHI CUTYaIUHl)

CI/ITyaI[I/IH 1 Bam HCHOCpCI[CTBCHHBII‘;I Ha4YaJIbHUK, MHUHYS BaC, NACT 3aJlaHUC BallCMy
MNOAYNHCHHOMY, KOTOpLIf/'I YK€ 3aHAT BBIIIOJIHCHUCM CpO‘-IHOfI pa6OTBI. Bel 1 Bam HavaabHHUK
CUHUTACT CBOU 3aJaHus HCOTIIOXKHBIMU.

Buvibepume naubonee npuemnemulii 6apuanm peuieHusl.

A. CTpOTO MMPUACPKUBATHCA cy6op;u/IHau1/m, HC oOcCIapuBasAd pPCHIICHNUC HaYaJlbHUKA
MNPpEAJIOKUTh NOJYUHCHHOMY OTJIOKUTD BBIITOJIHCHHUC TeKymeﬁ pa60TBI.

b. Bce 3aBucur ot TOr0, HACKOJIbKO aBTOPUTCTCH B BalllUX TJla3aX HadYaJlbHHUK.



B. BbIpa3ute cBO€ HECOIIIACHE C PELIEHUEM HAaYaJbHUKA, IPEAYIPEAUTH O TOM, YTO BIIPEIb
B TaKHUX cilydasx Oylnere OTMEHSTh €ro 3aJaHus, MOpY4YeHHbIE Balle MOJYMHEHHOMY 0Oe3 Balllero
corJiacus.

I B untepecax naena OTMEHHUTHh 3aJaHUE HayaJdbHUKA M MPUKA3aTh OJIYUHEHHOMY
MPOJOKATh HAYaTylo padoTy.

Curyanus 2 CoTpyAHUK Balle OTAeNa JOMYCTUJ XaJaTHOCTh: HE BHEC B MH(OPMAIHIO,
HalpaBJIEHHYIO B BBILIECTOSIINN OPraH YTOYHEHHBIE IaHHbIE.

eticmeus pykogooumens:
A. TTocouyBcTBOBaTh paOOTHHKY, ITYCTUB Pa3pelICHUE CUTYAIlMH Ha CAMOTEK.

b. IloTpeboBaTh MMCHMEHHOTO OOBSCHEHUS, MPOBECTH >KECTKUH Pa3roBOp, MPUIOMHUB
MPEKHUE OLIUOKHU MOJYUHEHHOTO.

B. Breiaectu (I)aKT Ha O6CY)KI[€HI/IG KOJUICKTHBA, IIpajiarad IIPUHATH KOJUJICKTUBHOC
PpCUICHUC.

I. HpI/IJ'IO)I(I/ITL K OOBSICHUTEIILHOH 3aIIHCKE AOKJIAAHYIO Ha UM PYKOBOIAUTCIIA

Curyaumsa 3. Ilpu pacnpeneneHuM MpPEeMHIl HEKOTOpPbIE COTPYIHUKH KOJUIEKTHBA
HOCYMTAIM, YTO UX HECIPABEAIMBO 00OLUIH, M 0OPATUIIMCh K BaM C XKajl00O0M.

Ymo 6v1 omeemume
A. Ckaxurte, 4TO IPEMHUH PACIPEIEIIAIOTCS U YTBEPHKAAIOTCS B COOTBETCTBUEM C IIPUKA30M.

b. Ycnokoure coTpyqHHKOB, MOOOENIAB, YTO OHM MOJydYaT MPEMHUIO B CIEIYIOUIMH pas,
€CIIH 3aCITy’Kar.

B. TlocoBeryere HENOBOJBHBIM OOpPAaTUTHCS B COOTBETCTBYIOUIMH IOPUIUYECKUN WIH
npo¢COIO3HBII OpraH.

3ananue 2. [IpoBenenue nenoBoi 6ecenpl

Nudopmanusa, nonyuennas udepe3d Mutepuer(Cobpath uepe3 MuTepHeT nHbOpManumo o
JTAHHOW opraHu3anuu (Toproroii). Haimra opraHu3ais MOXKeT SBISTHCS MTOCTABIIUKOM. BBISICHUTD,
KaKOBBI COCTOSIHME U TE€HJCHIIMH PAa3BUTHUS IaHHOTO CEKTOpa PhIHKA, KaKWe BO3MOXKHOCTH Ha HEM
ecth Ui Hac? Yem MBI MOKeM ObITh TOJIe3HBI naHHOW kommnaHuu? CoOpath umH(bOpMaIuoo o6
MCIIOJIb30BaHUU JTAHHOM KOMITaHHEH TOBapOB(YCIIyT), aHATIOTUYHBIX HAIIIUM.

3amanus

1. OnpenenuTs 1eNU NPEACTOAIIEH BCTPEUN

2. [ToAroTOBHUTHCA K BCTpPEYE.

3. IloaroroBuThCs ANt OOCYXACHHS BO3MOXKHBIX BO3paXEHHH coOeceqHUKa B XOe
BCTpEUH

4. CoctaBuTh pabouuii miaH 6ecesl.

5.IIpoBecTu aenoByto Geceqy U MPUHATH PEIICHUE.

3ananmue 3. [IpoBenenue paboyero CoBenIanus

Ber — pykoBoaWTeNnb MPOHW3BOJCTBEHHO-KOMMEpYEeCKOW ¢upmbl. Bam  ciemyer
OpPTraHU30BaTh M MPOBECTH COBEIIaHKE MO pe3yabTaTaM padoThl 3a npomeAmuii roa. Pa3paboraiite
TEXHOJIOTHIO TTPOBEICHHUSI IETIOBOTO COBEIIIAHMSI.

3aganus

1. IToArOTOBUTHCS K IEIOBOMY COBEIIAHUIO.

2. OnucaTh IpPOBEICHUE JEIOBOIO COBELIAHUS.

3. OxapakTepu30BaTh NPUHSATHIE PEIICHUSA.



Cumyayusn 1

Br1 pabotaere B AO "MHTOpr" HauaaIbHUKOM OpraHU3allMOHHOTO oTAena. AO BKIIOYaeT
CeMb Mara3uHoOB U OIITOBBIN CKJIaJ B MOCKBE U 110 OJHOMY MarasuHy B ropogax MoOCKOBCKOM
obmactn — Bonokonamcke, XXykoBckom, Meitumax, I[logonscke u Tymmuno. HlTa6-kBaptupa AO
HaxoauTcs B Mockse.

I'enepanbubiit nupextop C.C. EropoB Buepa yObuT B KOMaHAHPOBKY. [lepen oThe3a0M OH
MIPUHSUI pelIeHue o npoBeaeHuu yepe3 10 aHel coBelanus mo BOIpocaM: YCIOBHS XpaHEHUS
HENPOJOBOIBCTBECHHBIX TOBAPOB B MarazuHax AQ, KyabTypa 00CITyKHBaHUS MOKYIATEeH,
pacupenne po3HuyHoi ToproBoi cetu AQO. [Ipurnacute npenamnonaraeTcs pykoBOAUTENEH
Mara3mHOB, ONITOBOT'O CKJIaJla M 3aMHTEPECOBAHHBIX JIUI, paboTaronux B annapare AO.

I'enepasibHBII IUPEKTOP TAKXKE BUEpa MOPYUUII BaM IIPOBECTH (COBMECTHO C
COOTBETCTBYIOLIUMH PYKOBOJUTENSMH) BCIO PA0OTY IO MOJTOTOBKE COBEILIAHMS.

3amanus
1. CocTaBUTh MPOEKT MpPUKa3a O OJATOTOBKE COBEIIAHMUS.
2. CocTaBUTh MEPONPUSITHUS O MOATOTOBKE TAHHOTO COBEIIAHUS, TPOKOMMEHTHPOBATH HX.

3. CocTaBUTh IMOBECTKY COBCIIAHUS, ITPOCKT ITPOTOKOJIA C KOHKPETHBIM PCHICHUCM,
H3BCUICHUC YYaCTHUKAM COBCIIAHUS.

Curyanus 2
JlanHas cuTyanus CBsA3aHa U BBITEKAET U3 IIEPBOM.
Bl paboTaere koMMepUYeCKUM AUPEKTOPOM B paccMaTpuBaeMoil komnanuu "Muropr".

I'enepanbubiil nupexrop C.C. Eropos 3a aBa 1HA 10 JaThl, HA KOTOPYIO HA3HAYEHO
COBEIIAHNE, COOOIMII IO TesIe()OHY, YTO OH 3aJAEPKUBACTCS B KOMAHIUPOBKE, IOPYUUI BaM
npoBecTu coBemtanue. [Ipy 3ToM cooOmuiI, YTo HaYaJIbHUKY OpraHU3alnoOHHOro otaena A.IL
KopeBy 0b110 TOPY4E€HO IPOBECTH BCIO PabOTY O MOATOTOBKE COBEILAHUS, B TOM YHCIIE
MOJIFOTOBKE C TIOMOIIIbIO COOTBETCTBYIOLINX OT/IE€JI0B HH(OPMALIUHU JJI TEHEPAIIBHOTO AUPEKTOpa
10 paccMaTpUBaeMbIM BOIIPOCAM.

Samanus

1. I[lepeuncnutp paboTy, KOTOPYIO CIEAYET MPOBECTH B CBSI3U C COBEIIAHUEM HAKaHYHE U B
JIeHb TIPOBEJICHUS COBEIIIAHMS.

2. PazpaboTath ciieHapuii TPOBEACHUS COBEIIAHMS.

3. HCpC‘II/ICJ'II/ITL pa60Ty, CBA3aHHYIO C COBCUIAHUECM, KOTOPYIO CIICAYCT BBIIIOJIHUTD ITOCIIC
MpOBCACHUA paCCMOTPCHHOI'O B IPCABIAYIIUX 3aJaHUAX COBCIIAHU.

4, HpoaHaJ]I/IBI/IPOBaTL " OOCHUTH KaUCCTBO IMOATOTOBKH U NPOBCACHUS 1—2 COBCIJ.IB.HPIfI, B
KOTOPBIX BbI KOT, I[a-J'II/I6O MNpUHUMAIA YyI1aCTUC.

5. OxapakTepu30BaTh KaX/bI U3 MPUBEACHHBIX B Ta0IuIle 5.1 TUIIOB yYaCTHUKOB
o0cyx1eHus (COBEIaHMs), 3aI0IHUB TabauIly. YKa3aTh, KaKHe XapaKTepHbIE TUITbI YYaCTHUKOB



00CyX/IeHUs BaM KOT'1a-TM00 MPUXOANIOCH Ha0moaaTh. [[poKOMMEHTHPOBATE U OIICHUTh

MIPUBEJICHHBIE B TAOJIUIIE METOIbI 00X O0XKICHUSI MJTM HEUTpaIM3aIluii TAKUX CBOCOOPA3HBIX U
TPYIHBIX YYACTHUKOB COBEIIaHUH.

4) 3anaHus cCaMOCTOATEIHLHOI PaGoThI CTY/IEHTOB

CocTaBbTe KOAEKC NpaBUJI, KOTOPBIMU O0SI3aTEJIBHO JOJDKHBI OYAYT PYKOBOJICTBOBATHCA

Ballll COTPYAHUKH B CBOCH AesTenbHOCTU. [10 KakoMy MpUHITUITY OyJET COCTaBJICH ATOT KOACKC?

KoMMyHuKaIIuM B MEHeIKMeHTe

1) IlpoBeneHnue yCTHOTO Onpoca

1. B yem 3aknrogyaercs 3HaU€HUE KOMMYHUKALMN U1 OpraHu3anuu’?

2. Ha3oBute 0CHOBHBIE 3TalbI IPOLIECCa KOMMYHHMKALIAN.

3. Kakue nepeMeHHblE MOXHO BBIICIUTH B MEXJINYHOCTHOM IpPOIECCE
KOMMYHMKaIUi?

4, Kaxue Tumbl 1TaHHBIX MOXKET CoJIepkKaTh COOOIICHUE?

S. Ha3zoBuTe OCHOBHBIE TPYAHOCTHU B Iiepeaye nH(GOpMalUH.

6. [aiiTe onpeneneHne NOHATHAM CPEICTBA U KaHAIaM KOMMYHMKALUH.

1. Yro Bamser Ha BHIOOp YCTHOTO WJIM NHCBMEHHOIO KaHaa
KOMMYHHUKaIUH.

8. HaszoBute 0OCHOBHBIE BUJIbI KAHAJOB KOMMYHHUKAITUH.

9. Kakue Buapl MHpOpMAIMKU MEPENAIOTCS 110 BEPTUKAJIbHBIM KaHalIaM
KOMMYHUKAITUN?

10.  Yro mpencrapistoT co00i ropM30HTAIbHBIE KaHAJIbI KOMMYHUKAIUI?

11.  JlaiiTe onpeaeneHne NOHATHIO KOMMYHUKALMOHHBIX CETEH.

12.  Ha3zoBuTe OCHOBHbIE BUJbl KOMMYHHKAIIUOHHBIX CETEH.

13.  Ilepeuncnure OCHOBHBIE TPYAHOCTH B OPraHU3AIMA KOMMYHHKAIIHH.

14.  HasoBuTe nyTH yny4diieHUss KOMMYHUKAIIUH.

2) IlpakTHyeckoe 3aHATHE «AHAIU3 CUCTEMbl KOMMYHHUKAIMH B

opraHu3anumny.

Leapb 3auaTHA: OBIaieHNE HAaBBIKOM 3(()EKTUBHON KOMMYHUKAIIUH.

TpaHcakTHBIH WJINM TPAHCAKUMOHHBIN AHAJM3 — CUCTEMA IPYINIIOBOM ICUXOTEpAaNuH, B

KOTOPOW B3aMMOJEHCTBHE UHAUBUJIOB AaHAIM3UPYETCS C TOUKHU 3PEHHS TPEX OCHOBHBIX COCTOSTHUMN

5. OcHoBaTeneM 3TOro HalpaBJICHHUsS B TICUXOJIOTUU SIBJISIETCS aMEPUKAHCKUH ICHUXOJOT DpUK

bepH, kotopslii pazpaborain ero B 50-¢ rr. XXB. D.bepH cunTai, 4To KaX bl 4€JIOBEK UMEET CBOM

JKU3HEHHBIN CI_ICHapI/If/’I, MOZCIIb KOTOpPAasA HAMCYACTCA B PAaHHUC ACTCKUC I'OOBI. .HIO,Z[I/I BbIpaCTaroT,



HO B COOTBETCTBHH CO CBOUM >KM3HEHHBIM CLIEHAPUEM MPOAOJKAIOT UTPaTh B Pa3IUUYHBIC UTPHI.
Camoit cTpamHoil urpo sBisierca BoiHa. Pazmuuaror tpu A — CocrosHus: A-Bzpocnawui, A-
Pooumens, A-Pebenox.

MenemKep T0JDKEH HAyYUThCS BBIACTATh COCTOsSIHUE B3pocioro kak B cBoeM cOOCTBEHHOM
CO3HAHMUH U TIOBEJICHUH, TaK U B CO3HAHUU U MOBEACHUM JIPYTHX JIF0JIei, 0COOCHHO MOTYMHEHHBIX,
KJIIMEHTOB, TAPTHEPOB J0OMBasICh OOIICHUS Ha YpoBHE B3pocinblii - B3pocneiii. YMmenoe BiagaeHue
S5TUM METOJOM IIOMOTAaeT MEHEIKEpy H0OUThCS 3(P(HEeKTUBHOW KOMMYHUKAIuu. DdPeKTHBHON
KOMMYHHKAIU OyJeT Toraa, Korja oHa OyJaeT BEeCTUCh Ha OJHOM U TOM e sI3bIKe, T.e. Bapocmblii
Oyner pasroBapuBath co BiapocibiM, Pebenox — ¢ Pebenkom, Ponutens ¢ Pomurtenem. Tpu
COCTOSIHMS ueNioBeka. X XxapaKTepuCTUKU:

Pooumens — mposiBiseTcss B COOpaHMM [JOIM U IOCTYJIAaTOB, KOTOPHIE YEJIOBEK
BOCIIPHHMMAET B JIETCKOM BO3pacTe€ M KOTOpPBIE COXpPAHSET IMOTOM B TEUEHHE BCEH KHU3HU
(KOHTpOJIb, 3aIIpEeThl, HacaTbHbIC TpeOOBaHUs, cCaHKIMK). EcTh 2 — ¢hopmbl niposiBnenus Poaurerns.
3abomsawuiics — COBETHI, NOJIEPAKKA, olleKa U T.I. Konmponupyrowuii — 3a1peThl, CAHKIUHU U T.I1.

B3pocnawiit — 3T0 COCTOSIHME HE MMEET HUKAKOIO OTHOLIEHUS K BO3pacTy 4YeEJOBEKa, a
npeCTaBIsieT co00W CrnocOOHOCTh JIMYHOCTH XPaHHUTh, HCIOJNB30BaTh, W IiepepadaThiBaTh
MH(}OpPMAaLIMIO Ha OCHOBE MPENbIAYILEro OIbITa. B3pociblil He3aBUCUM OT IpeyOexAeHUN U 10IM
Ponutens u nopeiBoB Pebenka. B3pocnbiit — 3T0 ctocoOHOCTH

HaXOJUTb KOMIIPOMUCCHI U AJIbTCPHATUBHBIC BAPUAHTLI B ) KUSHCHHBIX TYIIHMKAaX.

Pebenok — XUBET B UEJOBEKE BCIO KU3Hb U MPOSBIAETCA JaXKe Yy CTapbIX JoJed. 1o
OUYEHb 1IEHHAs 4acTh YEJOBEUECKON JUYHOCTH, Hauboyiee UMMYIbCUBHAs U UCKpEHHss. PeOeHok
MOKET OBITb €CTECTBEHHBIM (CKJIOHEH K BECElIbl0, PAaCKOBAaHHOCTH, WMITYJIbCUBHOCTH),
aganTUpoBaHHBIM (OyHTyOmMA npoTUB Pomurens),cornamarmuiics, OTYYKIAIOMUNCT I
IPUCIOCOOMBIIYIOCS.

Tpancakuusi- equHUIA OOIIEHHS; OOMEH NEUCTBUSIMHU, OCYIIECTBIISIETCS MO MPUHIIUITY «
TBl — MHE, 1 — TeOe». DopMbl TpaHCaKTa: IOTMOJHUTEIbHBIE (MapasuiesbHbIE),IEPEKPECTHHIC
(mepecekaronirecs) U CKpbIThIE.

P » P
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Pe Pe
PyroBOIHTEIR IMogmnénnbi

IIpy  AONOMHUTENBHBIX TPAHCAKUUAX  YEIOBEYECKHE KOMMYHHKALUA  OTKPBITHI,
OTHOLICHMUS] B KOJUJIEKTUBE HCKPEHHM U IUIOAOTBOpHBI. [lpu sToM HeBepOanbHOE oOOIIeHHE
(B3IJISAIBL, KECThI, UHTOHAIIMS) HE MPOTUBOPEUYUT CMBICTY TPOU3HOCUMBIX CIIOB.



B B
Pe Pe
PyroBoguTEaR IMogumnénnb

HepeceKanmI/Iec;[ TpaHCAKIMKM BO3HHUKAIOT OYCHb YaCTO W SABIAIOTCA HWCTOYHUKOM

CCMGI’IHHX, CJ'Iy}Ke6HBIX U OBITOBBIX KOH(l)J'II/IKTOB. CKpBITBIe TpaHCAKOUAMU YaCTO IIOJIb3YHOTCA
JUIIJIIOMATHhI, BJ'II-O6J'I€HHBI€, Bpayiu 4 T.II.

P P
B+"r:r: —————————————————————— =-— E
Pe Pe
(Om) (Ona)

3aganue 1 [Iperioxuts 1o 4 —e CUTyaluu Mo BbIIIE IEPEYUCICHHBIM (opMam
TPAHCAKIIMOHHOTO aHanu3a. J{aTe uM rpadu4ecKyro ULUTIOCTPAIHIO.

Pewienue cumyayuonnuix 3a0ay

Dopmbl mpancakma (OononHumenvuvle (napaniieivhvie), Ko20a Cmumyl, HOCIAHHbLU
Yel08eKOM, 6Cmpedaem adek8amuylo, eCmecmeeHHyI0 8 OAHHOU CUMYayUuU PeaKyuro.

Curyauusa 1. /{uanor mMexay pyKOBOIUTENIEM IMOAPA3JEICHUS U MOJYUHEHHBIM: «IJTO
0e300pazue! Ha wHam oTaen omsaTh CBadWwiIach JIOMOJHUTENbHAs pabora». I[logunHEHHBIH:
«/lerictBuTenbHO O6e300pa3ue. U Beab 3T0 HE B EPBBIN pas3»

P » P
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Pe Pe
PyroBoguTe s IMogumanénnnE

Curyamusi 2 . PykoBoauTtenb: «['€HepaqbHOE PYKOBOJCTBO TOPYYHJIO HaIIeMy
MOJIpa3IeIieHHuI0 pa3padOTKy HOBOTO MPOJAYKTa, MOITOMY C CETOMHSIIHEr0 IHS BBl Oyjaere

pa6OTaTB 0e3 BBIXOIHBIX). HOI[‘{I/IHCHHBII‘;I; ((Hy, Haao, TaKk HaJdO0, TOJIbBKO BbI TaKXC 6y;[eTe
pa6OTaTB ¢ HaMmH Oe3 BBIXOJHBIX.

CnTyaum{ 3. PYKOBO,Z[I/ITCJ'IBI «He 3Har0, 4TO M ACJIaTh. Briciiee PYKOBOACTBO IMOPYYHIIO
CIUIIKOM OOJBIIONH 00beM pa60T, a B HameEM OTACIC HEAOCTATOYHO J'IIO,Z[CfI, yTOOBI 3TO

BBIMIOJHUTb. MOXKET npuBIeYb JIIOJEH U3 JApyrux mnoapasaencHuii?» Ilogunnenssiii:»He
0eCIOKOUTECh, MBI BCE BBITIOJTHUM CaAMU.



P e
B/E
Pe Pe

PyroBogHTeIR ITogumnEnnED

Curyauus 4. PykoBoautesns NOAYUHEHHOMY: «S1 MpOIIy Bac BBINOJIHUTH 3TO MOPYyYEHUE
K 3aBTpallHeMy JHIO, 4YTOObl s MOr TOATOTOBUTH OTYET B  MHUHHUCTEPCTBO».
[TomunHeHHBIH: » X0po110, S BO3bMY MaTepHall JOMOH 1 BeuepoM opaboTaro».

P P
B/ B
Pe Pe

PYKOBOIHTETD TloumnEnnEL

Dopmbl  mpancakma nepekpecmHvle (nepecexalowjuecs) B03HUKAIOM, K020d HA
onpeoeneHHblll CMUMYJ Clle0yem HeadeK8amHas peakyusl.

Curyauus 5. [lomunmHeHHBI pykoBoauTento: «J/laBaiiTe HauHeM pa3pabOTKy HOBOTO
HallpaBJIEHUs JeATeIbHOCTHY. PykoBoauTens: «MHe elle JOMOoTHUTENbHBIX XJIONOT He XBaTasio! A
KTO OyzAeT BoIONHATH ? He ne3bre He B cBoM nenal» B 3ToMm ciiydyae moguMHEHHBIH BBITOIHSIET
xo4 B3pociioro, mpemiaraloniero cepbe3Hoe €0, a PyKOBOAUTENL BBICTYIIAET B OTBET B POJIH
Ponutens. B oTBeT Ha peruiMKy pyKOBOAUTENS MOJYMHEHHBIM MOT OBl CKa3aTh: «A modemy Bbl

kpuuute Ha MeHs? Kto Bam nman Ttakoe mpaBo?» Takoit moOBOpOT COOBITHI BiedeT 3a COOOM
KOH(JIUKT, ccopy.

P R

B . B

Pe Pe
PyroBoJHTeIn IoguinénAbL

Cutyanms 6. PykoBonutens nogduHeHHOMY: «Bbl He Opaji KpacHyIo Manky ¢ OTYETOM
¢ moero crona?» ( xox B3pocmoro, maTepecyromerocss nadpopmarmeit). [lomunneHHpi MOT OBI
OTrpaHHUYUTHCS KpaTkuM oTBeToM: «Het, He Bunen» unu 6osnee nonubiM: «Her, He Bunen. JlaBaiite
g ioMory Bawm ee nHaiitu». Ho y moT4MHeHHOTO He Bce XOpOIIO oMa, U OH Ipy0o oTBevaet: «Bbl
BEYHO ee Tepsere. Bo3smute Tam, rae ocraBuinm» win «llouemy Bbl Bcerjia Bce oTkiiaapiBaeTe Ha
NOCJIEAHUM MOMEHT, a IIOTOM INpuaupaerech K Ham?». OtBer nocnenosan or Poaurens. Takoi
OTBET MOXET CIIOCOOCTBOBAThH PA3BUTHIO KOH(DIUKTHON CUTyalluu



Pe Pe
PyroBOIHTE IR IMoguiHERABLH

Dopmbl mpancakma 08yxXyposHesvie — yesosble U 080UHble, NPU KOMOPbIX 0OUH YPOBEHD
BUOUMDBLLL, A BMOPOU — CKPLIMBLU, UIU NCUXOJIOSUYECKUL, - MO, YN0 UMeemcs 8 8udy (noOmeKcm,).

[Ipu yrnoBo#i TpaHCaKIIMKM CTUMYJI HaMpaBlieH, K IpuMepy , oT Bapocnoro k B3pociomy, a
OTBeTHas peakuus — oT Pebenka k Bapociomy mim ot Pebenka k Pebenky.

CKpBITBIMI/I TpaHCAKOUAMHA YaCTO IMOJB3YIOTCA JUITIJIOMATHI, BJIIOOJIEHHEIE U T.II.

Curyauusa 7. On : «He xorure nu 3alTH KO MHE Ha IOj4aca MOCMOTPETh MOKO

oubmmoreky? Beibepere uro-HHOYAb mountath» OHA: «Y MEHs Kak pas mapa CBOOOIHBIX 4acoB. S
TaK JIFOOJIF0 UHTEPECHBIC KHUTHY.

Ha counanbHOM ypOBHE IPOUCXOAMUT Pa3roBOpP MEXKAY B3POCIBIMU O KHUI'axX, B TO BpEMs

KaK Ha IICUXOJIOTHUYCCKOM YPOBHC — OTO pa3roBOp Pebenka ¢ BSpOCHLIM, H Cro COACPKAHHUC —
CCKCYAJIbHBIC B3AUMOOTHOILICHUA.

’ /R
B » B
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Pe Pe

PyroBogHTE IR IMoguHERABLH

Cutyanms 8. PaGoTHuK npuas Ha pabOTy yTpPOM C MOXMENbs, COOOLIAET OKPYKAIOIUM:
«Ox, u Bpe3an g Buepa. ['onoBa packanbiBaetcs». HauanbHuk: «Y Kaxaoro OblBaeT»

Ilepen namu BuauMMas TpaHcakius B3pociusiii — B3pocinbiii. Ha camom zaene TpaHcakuus

ropasao FHY6)KC. HCTCKOG cocTossHHE A alKOTOJIMKa HINET CHHUCXOXKICHHUE Y pOAUTCIILCKOT'O
COCTOSIHUA A HadaJIbHUKA.

P P
B s oo ——————————— =r-— E
Pe Pe
(On) (OHa)

3) 3amaHus caMOCTOSTENbHOI PadOTHI CTY1€HTOB

HOI[FOTOBKa OTBE€TOB HAa BOIIPOCHI



1. IonsTtue mepcoHana, (hakTOphl €ro IMOBEIEHHs, NepcoHanu3anmus U 3(QeKTHBHOCTDH
MEHEKMEHTa, (OPMUPOBAHNE YETIOBEYECKOTO KaUTaIa.

2. praBHeHI/Ie YCIIOBCYCCKHUM KaIllUTAJIOM B YCJIOBHAX COKPAIICHHUA YHUCIICHHOCTU 3aHATBIX.

3. KoHQAHUKTBI U COTPYAHUYECTBO B MEHEKMEHTE, KOH(DIUKTHBIE JTHYHOCTH, CTPATETUS
yIpaBiieHUs] KOH(DIUKTOM.

4. Coueranue (hopManbHOTO U HE(HOPMATHLHOTO YIIPABICHUS: TUHAMUKA N3MECHECHUN.
5. I'pynmoBast TMHAMHUKA U PYKOBOJICTBO.
6. KoH(IUKTBI, ©3MEHEHUS U CTPECCHI B OpraHU3aui. MeTo KA YIPaBICHUS CTPECCOM.

JucKkyccuna: xak MO>XHO Hamboisiee 3((eKTUBHO pa3peliuTh KOH(MIMKTHYIO CUTYAIHIO B
CIIETYIOIIUX OPraHU3aLusIX: IPUObLIbHOM, HEKOMMEPUECKOM, HOBOM PUCKOBAHHOM MPEAIIPUSTHH.

Kpocceopo no meneoscmenmy na memy:

«I(ommynuxauua. Kommyuukauuonnble npovyeccol».




Bonpocui:

Ilo copuszonmanu:

3. Jluno, cobuparoiee u nepenaroiiee HHGoOpMaIuio

4. Nudopmanmsi, 3aK0TMpOBaHHAS C IIOMOIIBIO CHMBOJIOB

6. IlepeBoJ CUMBOJIOB OTIIPABUTENSI B MBICITH ITOTYJaTeIst

8. Ha s3bike Teopun nepegaun HHGOPMAIIMH — 3TO TO, YTO UCKAKACT CMBICT

9. Bun koMMyHHKAIMM, KOTOPBIN MOJpa3yMeBaeT Mepexoja OT OJHOTO YPOBHS K APYromy
BHYTPHU OpTaHU3AINH

Illo eepmuxanu:

1. IIpormecc oomena nHpopmanuen

2. CpenctBo nepeaayn HHGOpMAIHH

5. JIumo, KoTOpoMy MpeaHa3HaYeHa HHPOpMAITHs

7. Ilpeobpa3oBaHue coOOIIEHNS B CUMBOJIBI C TOMOIIBIO CIIOB, MHTOHAI[UI, )KECTOB
Omeemoi:

Ilo eopusonmanu: 3. ornpaBurtenb; 4. cooOmeHue; 6. nekomupoBaHue; 8. mym; 9.
BepTI/IKa.TII)HaSI.

Ilo éepmuxanu.: I KOMMyHUKalMs; 2. KaHalt; 5. monydarens; 7. KonupoBaHnue

Pa3nesa 4 OcoGeHHOCTH MEHEIKMEHTa B 00J1aCTH NPO(ecCHOHAIBLHOM AeATeJIbHOCTH

YnpasJjieHue IepcoHaIOM

2) BbinosgHeHue 3aaHMI B TECTOBOI Gopme

1. Ognaodenue ucKyccmeom camomMeHeOHCMeRma 6edent K yMeHbUleHUI) CIpeccos:
a) 1a;

0) HeT.

2. Konghaukm, komoputii 6edem K nosvluieHuto Ihhekmugnocmu 0esamenbHocmu
Opcanu3ayuu, Ha3vleaAemcsa:

a) OpTaHU3aIMOHHBIM;

0) pyHKIIMOHATHHBIM;



B) MMC()YHKIIMOHATBHBIM;

I') IPOU3BOJICTBEHHBIM.

3. Junamuxa Konghauxkma xapaxmepusyemcsa cmaoueii:

a) JJAaTEeHTHOM (CKPBITON);

0) OTKPBITOM;

B) 3aBEPILAOIICH;

I') HET BEPHOI'O OTBETA.

4. Cmpecc —Imo cocmoanue:

a) TPEBOTH U CTPaxa;

0) nitdopuu M yAUBICHUS;

B) SMOLIMOHAJILHOTO PAaCCTPOICTBA, CBSI3aHHOT'O C HECIIOCOOHOCTBIO
YEJIOBEKa aJICKBATHO JCHCTBOBATh B CIOKUBILEHUCS CUTYALlNH;

') HEYyBEPEHHOCTH B SKCTPEMAIIbHBIX CUTYAIUsX.

5. Ynpaenenue opzanuszayuonnvimu usmeHeHUAMU A€M CA 00-
HOW U3 camoix:

a) TPYAHBIX 33]1a4 MEHEKMCHTA;

0) mpeCcTUKHBIX 3a7]a4 MEHEIPKMEHTA;

B) BepHO (a+0);

T') HET BEPHOT'O OTBETA.

6. Ynpaenenue cmpeccamu npedcmasgisiem co00il CO3HAMENbHYIO 0eAMeETbHOCHb
uenoeeKa, OCyuecCmeAemMyro Ha 6cex IManax CImpeccoevixX CUMyayuil:

a) na;

0) HeT.

7. Camomeneorncmenm — amo:

a) yMEHHE YIpPaBIsATh COOOI;

0) caMoopraHu3aIus;

B) CAMOYTBEPK/ICHNUE;

') HET BEPHOI'O OTBETA.

8. Aemopamu «ynpagnenueckoi peuiemku» AGAAIOMCA:

a) [Toptep u Jloynep;



0) bneiik u MyToH;

B) MeckoH u Xenoypu;

r) Ans0ept u Teiinop.

9. «Teopusa X» npeononazaem, umo:

a) paboTa TaK k€ €CTeCTBEHHA, KaK Urpa i peOCHKa;

0) cpeHUI YeIOBEK CTPEMHUTCS K OTBETCTBEHHOCTH;

B) CpEIHUI YEJIOBEK MPEANIOYUTAET, YTOOBI UM PYKOBOJAMIIH, OH U30e-
raeT OTBETCTBEHHOCTH;

r) BepHO (a+0).

10. «Teopua Y» npeononazaem, umo:

a) 4eJIOBEK MOKET OCYIIECTBIISITH CAMOYIIPABIICHUE U CAMOKOH-
TPOJIb;

0) Harpaga—pe3yabTaT, CBSI3aHHBIN C JTOCTIXKEHUEM IIEIIH;

B) YeJIOBEKa CleAyeT MPUHYKIATh, KOHTPOJIUPOBATh, YIPOXKATh
HaKa3aHUeM JUIs JOCTIKEHHS [EJIN OPTaHU3aIHH;

T') 4eJIOBEK HE CTPEMHUTCSI K OTBETCTBEHHOCTH.

11. Pykoeoocmeo — smo:

a) COCOOHOCTh M HE0OXOAMMOCTh BECTH 33 COOON COTPYIHUKOB,;
0) conuanbHbIil (PEHOMEH, CBSI3aHHBIN C peryIMpoBaHUEM O(pUIH-
QIBHBIX OTHOIICHHUI B OpraHU3aIuy;

B) OOY>KJIeHHE MepcoHaia paboTaTh Ha JOCTUKEHHE LIeJIeil opra-
HU3ALINN;

I') HET BEPHOTO OTBETA.

12. Camomeneodrcmenm — Imo UCKyccmeo ynpasisime OpycUMU:
a) 1a;

0) HeT.

13. I'apmonuunasn, npaguivnas peusv pyKogooumens A6/,1:1emcs
2/IABHBIM (PAKMOPOM 63AUMONOHUMAHUSA C NOOYUHEHHBIMU:

a) 1a;

0) HeT.



14. Baracmeo ¢ op2arnuzayuu — IMo HeoZpanHuieéHHoe npaeo ucnojib-

308amp pecypcol U HANPAGAAMb YCUIUA PAOOMHUKO8 HA OOCMUICEHUE

uenei OpeaHu3auuu:

a) na,

0) HeT.

15. Osnaoenue uckyccmeom camomeneoHcmeHma 6e0em K yMeHbUeHUI0 CIpeccos:
a) na;

0) HeT.

3) AHaym3 Keiic-cTaau

B pabodem mocenke Tpyauiaach WHKEHEP-UHCIEKTOP apXUTCKTYPHO-CTPOUTEIBHOTO
koHTpoiia IOauna B.B. B paiton Haznagaror HOBOro apxutekropa. C nmepBbIX e THEH COBMECTHOM
JESTSIIbHOCTH OHU HE TOJIAMd. MexXTy HUMH BO3HUK KOH(MIUKT, KOTOPBIA PACTSHYJICS Ha JBa
rona. B pesynpraTte FOnuna B.B. Oblia ocBoOOXkAE€HA OT 3aHMMAEMOM JODKHOCTH, XOTS OHA
pabOTHUK JOOPOCOBECTHBIN U 3HAIOIIUM.

N3 o6bsacaennii IOmamaoit B.B.: «Hawanock ¢ Menmouei: apXHTEKTOp OOOCHOBAJICS B
OTJeNbHOM KaOuHeTe, oToOpall y MEHsS KIIOYH OT ceida, 3ampeTHi IMOJIb30BaThCs IEYaThIo,
MAIIMHOW JIJIT OCMOTpa OOBEKTOB, JIMINWI BCSKOM CaMOCTOSATEIBHOCTH - BO3MOXHOCTH
MPUCYTCTBOBATh Ha 3acelaHusix, Ha mpuemMe O0O0BeKTOB... OH MEHsS BO BCEM KOHTPOJIUPOBAN U
UCIPAaBIs, Aake B Mejoyax. Korjga s roTOBIIO JOKYMEHT 3a €ro MOJIMUCHI0O M yKa3bIBalo:
«pallOHHBIN apXUTEKTOP», OH KUPHO HCIPABIACT: «ApXUTEKTOp paiioHa». B TedeHuwe oHOIMA
HEJIENN U3JAI0TCs TP Npukasa: «OOBIBUTH CTPOTUM BBITOBOP C TIOCIECTHUM MPEAYIIPEKICHUEM.

Apxutexrop B aapec KOnunoit B.B.: «Tebe nanen B poT He kiaau. UTo Tl 60JiblIe MOEro
3”aews? Jlenai, 4yTo 51 TOBOPIO, U BCE TYT!»

3agaHue:
1. CocTaBUTh NCUXOJIOTUYECKUE XaPAKTEPUCTUKU HA KOHQIUKTYIOLIUX.
2. OnpenenuTb NPUYMHBI KOHQIIUKTA.

3. BeickazaTth MHEHHE O BO3MOXKHBIX MYTSIX MPEOA0ICHHS KOH(INKTA

4) TlpakTHYecKoe 3aHsITHE
«CocrapneHue npopecCHOHATBHOIO PE3IOMEN»
«[Tox6op m oTOOp MepcoHana»

"Vrpasnenue KoHIUKTAMU"

Hemu:

- YSACHUTh CYIIHOCTh YIpaBICHYECKUX KOHQIUKTOB. M3yunTh KiaccudpuKaluio,
MOJIOKUTEJIBHBIE Y OTPULIATEIbHBIE TOCTIEACTBUS KOH(DIUKTOB;



- U3y4YUTb METOJl KapTorpaduu yrnpaBIeHUECKUX KOHMIUKTOB. VIcnonb3ys ero, BHIMOIHUTh
aHaJIN3 KOHKPETHBIX KOH(QJIMKTHBIX CUTYaIHH.

KoHduuktr — 3T0 mpoTHBOpeUre MEXIy ABYMS MM 0ojiee CTOPOHHUKAMH, KOTJIa KaXKaast
CTOpOHA JIeJIaeT TaK, YTOOBI ObUIM MPUHSATHI €€ TOUKA 3PEHHS UJIH 11eJ1b, U MEIIAeT JPYroil CTOpoHe
JleaTh TO XKe CaMoe.

YcneurHoe yrpaBieHHe KOH(MIMKTHBIMH CUTYAIMSIMH TIpenroiaraeT 3HaHue (QyHKIUH H
OPUYMH KOH(IIUKTOB.

KOH(I)JII/IKTBI BBIITOJHAIOT CJICAYIOIKUC OCHOBHBIC HCTATUBHLBIC q)yHKLII/II/II

- Ooyplyie MarepuajbHbIC, OSMOIIMOHAJIBHBIC 3aTpaTbl Ha ydYacTHE B
KOH(JIUKTE;

- YBOJIbHCHUC COTPYAHUKOB, CHMIKCHUC JUCHUIIIIMHBI, YXyAUICHUC
COHUAJIbHO-TIICUXOJIOTHYCCKOT'O KJIMMaTa B KOJIJICKTHUBC,

- npeacTaBJICHUC O HO6C)KI[€HHLIX rpyiimax Kak O Bparax;

- YpEe3MEPHOE YBJCUCHUE MPOIECCOM KOH(MDIMKTHOTO B3aMMOJICHCTBUS B
ymepb pabore;

- mocje 3aBeplIeHUs] KOH(PIUKTA — YMEHBIICHHE CTETEHU COTPYIHHUYECTBA
MEXY YaCTbIO COTPYIHUKOB;

- CJIO’KHOE BOCCTAHOBJICHHE JICJIOBBIX KOHTAKTOB ("'1utelid koHpukra").
KoH()auKTh Takke MOTYT BBIMOJIHATH HEKOTOPHIE IO3UTUBHBIE (PYHKIIMU:
- paspsaKa HapsHDKEHHOCTH MEXKTy KOH(IIMKTYIOIIMMHU CTOPOHAMMU;
- MOJIy4YeHUE HOBOM MH(POpPMAIHU 00 OIIOHEHTE;

- CIUIOYEHHE KOJIJIEKTMBAa OpraHu3aluu npu OoppOe C BHEIIHUM
Bparowm;

- CTUMYJIMPOBAHUE K U3MEHEHUIO U Pa3BUTHIO;
- CHSTHE CUHJIPOMA ITOKOPHOCTH Y TOAYUHEHHBIX;
- TUarHOCTHKA BO3MOKHBEIX ONIIOHEHTOB.
OcHoBHbIE TPUYNHBI KOHQITHKTOB:
1. Pactipenienienrie pecypcoB Mex a1y paOOTHUKAMH UITH TTOPa3IeTICHUSIMH.
2. B3anM03aBUCUMOCTD 3aJaHHH.
3. Pazanunsa B 1iesax.
4. Pa3nuuusi B OLICHKE CUTYallU U1 MHEHHSIX.
5. Paznnuus B MaHepe MOBEACHUS U ) KU3HEHHOM OIIBITE.

6. HeynoBnerBopuTenbHble KOMMYHUKAIIUH.



BaxHelmuM ycIoBHEM YCHEIIHOTO YIpaBlIeHUS KOH(MIMKTOM SIBJISETCS aHAINU3 €ro
IIPUYMH U JBWKYLIUX CHWJI, BBISBICHHE IyTEH pa3penieHus cuTyaruu. i1 3Toro peKoMeH1yeTcs
MCIIOJIb30BaTh METO] KapTorpaduu.

CymHoCcTh MeTOoAa KapTorpaduu COCTOMT B rpaduueckoM OTOOpPaKEHHUU COCTaBIISIONIUX
KOH(JIMKTa, B  IIOCIECIOBATECIbHOM  aHAIM3€¢ IMOBEICHHMS  YYaCTHHKOB  KOH(IIMKTHOTO
B3aUMOJICHCTBUSA, B (OpPMYyJTUpOBAaHMH OCHOBHOH MPOOJIEMBI, IMOTPEOHOCTEH ¥ OIACEHHM
YYaCTHHUKOB, CIIOCOOOB YCTpaHEHHs MPHYUH, NUPUBEAIIUX K KOHQPIUKTY. ODTO pacHmpsier
BO3MOXKHOCTH M CO3[@aeT YCIIOBHSI JIIi HAXOXKICHHA OoJiee IMUPOKOTO Kpyra pelieHHid,
MPUMEHSIEMBIX [TOCJIe OKOHYaHUS TIpoIiecca KapTorpadum.

KOH(l)J'II/IKTHBIC CUTyalluH U 3aJIaHUA

1. OTnen mapkeTHHTa akMoHepHOTo obmiecTBa "MHTEKC" COCTOUT M3 8 YeOBEK, TOJIBKO
JKeHIIMH. PykoBonutenem noapaszaeneHus sieiagercss A.T. I[lomoBa — KeHIIMHA CpEeIHEro Mpen
MEHCHOHHOTO BO3pacTa, JaBHO paboTaromias B JJaHHOM OpraHu3alii Ha PYKOBOJISIIMX
JIOJDKHOCTSIX M YCTICIIHO CIPABIIAIONIASCS CO CBOMMHU oOs3aHHOCTsAMHU. [0 XapakTepy yenoBek
BEChbMa BJIACTHBIMN.

B npouutom roay B otzen nocrynuia Ha paboTy HoBast cotpyanuna — K.M. Anexcuna —
MoJIO/lasd, CUMIATU4yHas S>KEHIIMHA, KOTOpas OKAaHYMBAaeT 3a04YHO MOCKOBCKUN YHHUBEPCHUTET
koMMepuuu. Ee npuxon Obul BCTpEUEH JTOCTATOYHO JIPYKEIIOOHO CO CTOPOHBI BCEX COTPYIHUKOB
oTleNa, U B MEPBYI Ouepelb HayalbHMKA. AJIEKCHHAa HMMEET 3aMETHble yclexu B padote, B
M3Y4YE€HUHU PbIHKA OCHOBHOM NpoayKuuu AO — ruapaBiIndecKux MpUBOJIOB.

HauanpHuk otnena HeKOTOpoe Bpems "MO-MaTEpUHCKU'" OreKalia HOBYIO COTPYIHUILY, HO
MIOTOM HACTYNHWJI NEPEJIOM B MX B3aMMOOTHOLIEHHUSX, U MO HEmoHATHbIM Juisi K.M. AsnekcuHou
IIpUYMHAM OTHOWEHUs pe3ko yxyammiancb. A.T. IlormoBa crana nmocrossHHO npuauparbes k K.M.
ATeKCUHOM , cTapasich YHU3UTh €€ KaK JTUYHOCTh, HE JlaBajia CIIOKOWHO padoTath. /s AnekcuHoit
BCTaJI BOMIPOC: UTO JIeJaTh, HE IEPEUTH JIU Ha paboTy B Ipyroe npeanpustue?

CoTpynHuULIBI OTJENa CHayajlla HUKAK HEe pearupoBald, MO KpailHel Mepe BHEIIHE, Ha
co3aaBIlyrocs cutyanuro. Ilo3:xe pazgenuinnch B CBOUX CUMITATUAX IOIOJIAM.

VYyacTHukamMu gaHHOTO KoH(uukTa sBistoTcs [lomoBa, AJleKCHHA M COTPYAHMIIBI OTENA.
OcHoBHas npobIeMa 3aKII0YaeTCsl BO B3AMMOOTHOIICHUSIX HauadIbHUKA U MTOJYMHEHHOM.

Hcnonb3ys Meron kKaprorpaduu, cOCTaBbTe KapTy AaHHOro KoHgpmukra. [IpoBeaute sty
paboTy B TpH 3Tana, a UMEHHO:

- IEPBBI 3Tan — OonucaHue npobaemMbl B OOLINX YepTax;

- BTOpOHl 3Tanm — BBIBJICHHUE TIJIABHBIX YYACTHUKOB KOH(JIMKTA, ONpeneleHue THIIa
KOH(JIMKTA;

- TpCTI/Iﬁ oTall — MEPCUUCIICHUEC OCHOBHBIX HOTpC6HOCTCf/'I u OHaCCHHﬁ, CBsA3aHHBIX C OTUMH
HOTpC6HOCT}IMI/I, BCEX OCHOBHBIX YYaCTHHUKOB KOH(I)JII/IKTHOF (V) B3aHMOHCﬁCTBHH, a TaKXKeC
BBIICHCHUE MOTHUBOB IMMOBCACHUS, CTOAMIMUX 3a ITO3UITHUAMN YHACTHHUKOB.

Ha ocHoBe 3T0ro npeioxure crnocod paspenieHns KOHQIUKTHONW CUTYalnu.

[Tocrme 3TOro cpaBHUTE COCTABICHHYIO BaMU KapTy KOH(MIMKTa C TMPUBEICHHOW HUXKE,
caesaiite HeoOX0qUMBIE IS ce0s BBIBOJIBI.



2. IlpuBenuTe mpuMep HaOMIONABIICHCS BaMU paHee B TPYZOBOM (yueOHOM) KOJUIEKTHBE
KOH(QUIMKTHOH cuTyanuu. CocTaBbTe KapTy MAaHHOro KoHpmukra. Mcrmonb3ys ee, BbIABUTE
OCHOBHBIX YYaCTHUKOB, BBIITOJIHUTE aHAJIU3 NMPUYMH U OCHOBHBIX ABMKYLIUX CHJI KOH(JIMKTHOM
cutyauuu. Ha ocHOBe 3TOro onpeaenuTe onTUMalIbHbIA cIoco0 pa3pereHust KOH(QIMKTa, KOTOPbIH
ciieZ10Basio Obl IPUMEHUTH B T€X YCIOBUSX.

5) 3agaHus caMoCTOATEIbLHOI PadOTHI CTYIeHTOB

3aganue 1 . [IpencraBbre, 4TO BBl NOJYYMIIM HA DK3aMEHE HEYIOBIETBOPUTEIBHYIO JIJIs Bac
OILICHKY. DTO MOJIOKUJIO Ha4yajao MEXKIMYHOCTHOMY KOH(JIMKTY MEXAY BaMU U MPENOJ/IaBaTEIeM.
[TocTapaiiTech onucarh JaHHBINH KOHMIUKT, 3an0dHUB popmy 1

Onucanue KOHPJIMKTA

TepMuHbI Kparkuni CuryaumnonHoe
OTBET oobsicuenue (7 — 10
CJIOB)

VcTouHMK WK npuYrHa KOH(IUKTA

KoHcTpykTuBHBIC HaYas1a KOHQIUKTA

Tun koHIMKTa

YpoBeHb KOH(DIHUKTA

Haubonee a3 pexTuBHBIN CTHIIB pa3penieHus
KOH(JIMKTA CO CTOPOHBI CTYIEHTa

Haubonee a3 pexTuBHBIN CTHIIB pa3pemieHus
KOH(JIMKTA CO CTOPOHBI MPEToaBaTeis (Bame
MHEHHE)

Kpocceopo

«anaeﬂenue KOH¢JluKmlI.Mll u cmpeccamu)




Bonpocei:

Ilo copusormaiu.

2.PoneBoii KOH(IUKT, KOT/Ia K YeTIOBEKY MPEAbSIBISIFOTCS IPOTUBOPEUYHBBIC TPEOOBAHUS IO
MOBOJTY pe3yJbTaTa ero padoThI

4.Pa3Hornacust MeXay JIMHEWHBIM U IITa0OHBIM IEPCOHAIIOM
6.YiiTu oT KOHIUKTA

7.Konpnukt, KOTOpbI BeAET K MOBBIMIEHUIO 3(()EKTUBHOCTH OpraHU3alluy, JdaHHAS
CUTYyallUsl TOMOTa€eT BbISIBUTH OOJIBIIIOE YUCIIO aIbTEPHATUB U TPOOIIeM

9.Pa3pernenre KOH(IUKTA C TOMOIIBIO YOCKICHUS
Lo éepmuxanu:

l.OTCYTCBI/IC corilacud MCXKAy [IBYMSA U Ooitee CTOPOHAMH, KOTOPBIC MOT'YT OBITh
KOHKPCTHBIC JIMIIa UJIN I'PYIIIIBI

3.bopr0a pykoBouTENEH 32 OrpaHUYEHHBIE PECYPCHI, KAITUTAI WU Pab0OvyI0 CHITY



5.ITombITKa 3aCTaBUTH MPUHATH CBOIO TOUYKY 3pEHUS JT000H 11eHOH

8. KoH(MAUKT, KOTOPBIH MPUBOIUT K CHIKEHUIO JTMYHOHN yJOBIIETBOPEHHOCTH M CHIDKCHUS
3¢ (HEeKTUBHOCTH OpraHu3allun

Omeemoi
Ilo copuszonmanu:

2. BHYTPWIMYHOCTHBIH, 4. MEXKTPyNNoBble; 6. yKJIOHEHHE;, 8. (YHKIMOHHAJIBHBIN; 9.
Crila)kKHBaHHUE.

Ilo eepmuxanu:

1. KOH(IUKT; 3. MEXJIMYHOCTHBIH; 5. MpUHYKACHUE; 7. TUCHYHKINOHHAIBHBIH.

Kpurtepuu onenku pedepartos:

1. Pa6OTBI, HEC COOTBCTCTBYIOIIUC 3aJaHUIO IPCHOoAaBaTeid K pPACCMOTPCHHUIO HC
IMPUHHUMAIOTCA U HE OLICHI/IBaIOTCH!

2. Pedeparsl m TBOpueckme pPabOTBHI CTYACHTOB JOJDKHBI CIIaBaThCs B TIarKe-
CKOpoOcCIIMBaTele, BKIJaTh He MeHee 12 crpanull Tekcra (14 mpudt, 30 cTpok Ha CTpaHHIE) H
MUHUMYM 3 HCTOYHUKA B CIHCKE JIUTEPATypbl, OJUH W3 KOTOPBIX MOXET ObITh WHTEpHET -
UCTOYHUKOM. MakcumainbsHO pedepar MoKeT ObITh olieHeH B 10 6amios.

3. 3a HapylleHHe CPOKOB IPEJOCTaBIE€HUsI pabOT OlleHKa CHUXkaeTcs Ha 1 Gay 3a JeHb
IIPOCPOYKH.

4. Hapymienue npaBuil MOJrOTOBKHM pedeparoB, MOKIAA0B MM KOHCHEKTOB IITpadyercs
OTpHIIATENIbHBIM 0aJUIOM (B Ipeesax OLEHKH 3a 3TU BUJIbI padoT) — 2 6asuia 3a OJJHO HapyLIeHHUE.

HapymenusiMmu cuuTaoTes:

1. OtcyrcTBHE y pabOThI TUTYIBHOTO JIUCTA.

2. HecooTBeTcTBHE Ha3BaHUE pabOTHI €€ COAEPIKAHUIO.

3. OTcyTcTBUE B pabOTE CTPAHHUIIBI C €€ COJEPIKAHUEM.

4. OrcytcTBHE B paboTe 000CHOBaHUS €€ aKTyallbHOCTH (BBenenus).

5. HecooTBeTcTBHE Ha3BaHMil I1aB U naparpadoB pabOThl UX COAEPKAHUIO.

6. OTcyTcTBUE B paboTe MPSIMBIX IIUTAT.

7. OtcyTcTBUE B paboTe 3aKIIIOYESHHUS.

8. HecoOmonenue TpeGoBaHui K COAECPKaHUIO U OPOPMIICHHIO CITUCKA JINTEPATYPhI.
9. HeymeHue oTBETUTH Ha BOIIPOC O COJIEPKAHUU CBOETO pedepara

(3aoaromces 2 sonpoca,).



Kputepun onieHKH 0TBETOB CTYACHTOB HA CEMHHAPCKHUX 3aHATHSX (JOKJIAI0B):

1. Ouenka «omauuno» (5 0aNJI0B) CTAaBUTCA CTYACHTY 3a IPABUJIbHBINA, MOJIHBIA U
riryOoKuit 0TBeT Ha Bompoc. OTBET CTy/JeHTa Ha BOIPOC JODKEH OBITH MOTHBIM M Pa3BEPHYTHIM, HH
B KOEM ClIy4ae HE 3auUThIBaThbCs JOCIOBHO, IOATBEPXKAATHCS al€KBaTHBIMU IpuMepaMu. Takoi
OTBET JIOJDKEH MPOJEMOHCTPHPOBATH 3HAHUE CTYJECHTOM MaTepuaa JeKIHid, 6a30BOro yueOHUKa U
JIOTIOJIHUTEIBHOMN JIUTEpaTyphbl.

2. Ouenka «xopouto» (4 6an1a) CTaBUTCS CTYIEHTY 3a MPABWJIBHBIA U MOJIHBIA OTBET Ha
Borpoc. OTBET CTy/IEHTa Ha BONPOC JOJDKEH OBITh MOJIHBIM, HU B KOEM Cllyyae HE 3aUUTHIBATHCS
JIOCJIOBHO, MOJTBEPAKAAThCsl aJIeKBaTHBIMU NpUMepaMHu. JlonycKaeTcst HEMOJIHbIN OTBET 10 OJJHOMY
U3 JONOJIHUTENBHBIX BOIIPOCOB MIIM OJIMH HE COBCEM TOYHBIN ITpUMED.

3. Ouenka «yooenemeopumenvro» (2 0anna) CraBUTCS CTYISHTY 3a HE COBCEM
NPaBWIbHBIA WM HE TIOJHBI OTBET HA BOIPOC MPEIOAABATEINs, WU 32 OJUH HENPaBUIIbHBIN
npuMep 00 3a TACCHBHOE y4acTHe B pabOTe HA CeMUHApe.

4. OueHka «Heyoosiemeopumenvho» (-2 0anja) CTaBUTHCA BCEM YYaCTHUKAM
CEMHHAPCKOH MHUKPOTPYIINBI WIK OJHOMY W3 HHX B cliydae ¢ (ero) HerOTOBHOCTH K OTBETY Ha
CEeMHHape.



4, KOHTPOJbHO-OIEHOYHBIE MATEPHAJIBI JIUISI UTOTOBOI ATTECTALIMH T10
YYEBHOM JUCHUIIJINHE

3agaHus COCTOAT U3 ABYX YACTEH: TEOPETUUECKOM U TPAKTUUYECKOM.

Teopernueckasi yacTb. BbinonHeHue OJAHKOBOIO WM KOMIIBIOTEPHOro TecTUpoBaHMs. KomuuecTBo
TECTOBBIX 3a7aHuil i BbimonHeHus — 30 equHun. MakcMMaabHOE BpeMs BBITIOJIHEHHUS TECTOBBIX 3amaHuii — 40
MUHYT

4.1 Bonpocsl 1isl MOATOTOBKHU K TECTUPOBAHUIO (K aud. 3a4eTy).

1. Ilpenmer u 3HauEeHUE HAYKU yIPABICHUS.
2. BuyrpudupmeHHOe IUIaHUPOBAHKE: COJCPKAHNE U 33Ja4H.

3. MOpaJ'IBHO'HCI/IXOJ'IOFI/ILICCKI/Iﬁ KJIIMMaT KOJIJICKTHMBA U (baKTOpBI, €ro onpeEacIAroIue. OHCHKa MOpPaJIbHO-
IICUXOJIOTHYCCKOI0 KiIMMaTa B KOJIJICKTHBC.

4. VYmpaBieHuecKui Tpya U ero xapakrepucruka. HopmupoBanue Tpyaa.

5. OcHOBHBIE OPraHU3AIIIOHHO-TIPABOBBIE (HOPMBI.

6. Paszpenenue u Koomepauus Tpy/a B armnapaTe yIpaBiIeHUS TPEAIPUITHEM.

7. JlenoBble COBEIIaHUs, UX BUJbI, HOPSAAOK MOATOTOBKH U IIPOBEICHUSI.

8. Cucrema Hay4HBIX TOJXOJIOB U MIPUHITUIIOB B MEHE/PKMEHTE.

9. Ilpouecc u pynkuuu ynpasienus. VX mpuMeHeHHE B YCIOBUSAX PHIHKA.

10. KoMmMyHUKalIMOHHBIN TIpoIiecC B ynpasieHuu. [loHsaTue, 3Tanbl, KOMMYHUKAIIHOHHBIE CETH.
11. MoruBanus: noHsTHe, coaepkanue. Teopun MOTHBALIUH.

12. Ctunb pyKOBOJCTBA: MIOHSATHE, THITHI CTUJIS, (PAKTOPBI, ONMPEACIISIONIUE CTHIb.

13. UncTpyMeHTapuil IIaHUPOBAHUS M OPTaHU3aLUH JIEITETbHOCTH MEHEIKepa.

14. Bnusiaue u Bnacth MeHemkepa. @opMbl BIUSHUSA U BIACTH.

15. CymHocTh OpraHu3alMoHHBIX (3 IMUHUCTPATUBHBIX) METOJIOB YIIPaBJICHUS.

16. DBoJrOIHSI MEHEDKMEHTA KaK HayKd. PoJib M MECTO HAayYHBIX MOJIXOA0B U IIKOJ B PAa3BUTUN MEHEIKMEHTA.

17. Ctpykrypa kxaapoB anmapaTta ynpasieHus. CoaepkaHue TpyJda OTAEIbHBIX KaTeropuil pabOTHHKOB B
YCIIOBUSIX PBIHKA.

18. Hayunas opranu3anus yrpaBieHIECKOTO TPy/a.

19. ®ynkunoHanpHble M JAUCOYHKIHMOHAJIbHBIE KOH(DIUKTHI B OpraHM3allid, HMX MocaencTBus. Mojenu
pa3BUTHSI KOH(IIUKTOB.

20. IIpensiTcTBUS B OpraHU3allMOHHBIX KOMMYHHMKAIMAX M CIOCOOBI X YCTpaHEHHUS.
21. TlonsiTHe KOMMYHHKaIMHA. Buapl 1 iporiecchl oOMeHa nH(OpMaIiei.

22. CTpaTernveckoe yrpaBJiIeHUEe OpraHU3aIiei: OHITHE, CYIIHOCTb, TIPOIIECCHI.
23. ConnanbHO-TICUXOJIOTUIECKHAE METOIBI YIIPABICHUS, UX KITACCUPUKAIIHSL.

24. CoBpeMeHHbIE TCHJICHIIMY B Pa3BUTUU OopraHu3anuidi. HoBeie THIIBI Opranu3anuii.



25. BHyTpeHHss 1 BHEIIHSS Cpela OpTraHu3aIii B yCIOBUSX phIHKA. DakTOphl BHYTPEHHEW U BHEIITHEH CPEJIbl.
26. Menemxep, TUYHOCTD U JICIIOBBIC KAUeCTBa.

27. DKOHOMHYECKUE METO/IbI YIIPABICHHSI, UX Kiaccuukanus.

28. KoH(IMKTBI: MOHATHE, BU/IbI, TPUYMHBI BOSHUKHOBEHHUS U CIIOCOOBI pa3pelleHHUs.

29. CTpyKTypH3auus AeATeIbHOCTH OpraHu3aluy. THUIIbl OpraHU3alMOHHBIX CTPYKTYP.

30. [ToHsATHE U CYNTHOCTH COBPEMEHHOU OpraHu3anvi. BHyTprHOpraHu3aoHHbIC TTPOIIECCHI.

31. cropus pa3BUTHS M COBPEMEHHOE COCTOSTHIE MEHEKMEHTA.

32. TpynoBble KOJJICKTUBBL: TOHATHUE, BUBI, 3TAbl POPMUPOBAHUS, (PYHKIIHOHUPOBAHHE, TIOJTHOMOYHS.

33. Opranuzanusi JUYHOW paboOTHl (CaMO-MEHEIKMEHT) PYKOBOAMUTENSI, (YHKIIMM CAMOMEHEIKMEHTa M HX
CoJIepKaHuUE.

34. IlonsiTie u cymHocTh yrpasieHus. O0beKT, CyOBbeKT, CBA3M U CHCTEMa YIpaBJICHUS.

35. Buyrpudupmennas cucrema nnpopmarmu. Buasl nndopmanym, TpedoBaHus K HHPOPMAIIHH.

36. JlenoBoii aTuket. [loHsATHE, OCHOBHBIE PABHJIA TIOBEACHUSI.

37. YupaBieH4ecKoe perieHre: MOHATHE, CTAIUU U ATAIIbI TOJATOTOBKH U PEaM3alliy, TOKa3aTeN KauecTBa.

HpaKTH‘IECKaﬂ yacTh. Bpinonnenue KeﬁC'SaﬂaHHH. Bo3moxxHo wucnoian3oBaHue I/IH(i)OpMaI_II/IOHHO'
IIPaBOBOI'0 KOMILJICKTA CUCTCMbI ((KOHCy.]II)TaT)).

4.2 3aganue AJs IK3aMEHYIOIIErocs.

1. Boiopams npasunvhblit 6apuanm omeema
1. Menemxment — DTO ...

1) >¢dexkTuBHOE HCMONB30BAHUE W KOOPAWHALMUS BCEX PECYpCOB (IIPOM3BOJMTENBHBIN, (DMHAHCOBBIN U
YeJIOBEYECKHI) JUIsl TOCTHKEHUS 1ieJiel ¢ MaKCUMalIbHOM 3(PPEeKTUBHOCTHIO

2) KOMIIJICKC B3aNMMOCBSA3aHHBIX HCﬁCTBHﬁ 110 TNTaHUPOBAHUIO, OpraHru3alui, MOTUBAIIUU U KOHTPOJIIO

3) cucremMa NPOrpaMMHO-IEJICBOr0 YNPABJCHUS], NMEPCNEKTHBHOIO M TeKYyIero IIAHMPOBAaHMS,
OpraHu3alnyy MPOU3BOACTBA U PeaJu3aluy NPOAYKINH

4) cucrema B3aMMOCBSI3aHHBIX (DYHKIIMI yrIpaBiIeHUs

2. Ilenbro MEHEHKMEHTA SIBJISICTCS

1) ynoBiaeTBopeHune noTpedHOCTEl phIHKA

2) u3y4eHHe MOTPeOUTENHCKON KOP3HHBI

3) coBepIIEHCTBOBAHUE MTPOU3BOICTBEHHOIO IIpoliecca

4) BO3MO>XHOCTb KOHKYPEHIIUN HA PBIHKE



3. 3agauya MEeHEKMEHTA ...

1 GmaroTBOopUTENbHAS AESITETEHOCTD

2) mojy4deHue npuobLIN

3) pa3paboTKa CUCTEMBbI POU3BOJICTBA U COBITA

4) BHeJpeHNe HAYKOEMKHX TeXHOJIOTHii

4. Menepkep OpUEeHTHPYETCS Ha ...
1) cipoc cBoe#t POTyKIUU

2) norpeduTest

3) HayKOEMKHE TEXHOJIOTUHU

4) KOHKYPEHTOB

5. ABTOp HPOIECCHOTO MOJIX0/A ...
1) @. Teitnop

2) A. ®aiioanb

3) M. ®omnner

4) I'. Dmepcon

6. BHenpenue KOHBEHEpHOW CHUCTEMBI, PE3KOE CHIKEHHE CTOMMOCTH TOBAapOB, CJIa00€ BMEMIATEIHCTBO
rocy1apcTBa XapakTepHO JUIA ...

1) IpOMBINIIIEHHOTO IEPEBOPOTA
2) 310X NOCTUHAYCTPUATIBLHOTO 00IECTBA
3) MOCTIKOHOMUYECKOH AIOXH

4) 3M0XH MacCcOBOro cObITA

7. ABTOp IIKOJIBI HAYYHOI'O YIIPABJICHHUS ...
1) A. daiionb

2) I'. Dmepcon

3) ®@. Teitnop

4) B. Meiio



8. BaxHOCTbH NCUXOJOTMYECKOM COCTABJISIONICH B TPYIOBOM IESITEILHOCTH YEJIOBEKA pacCCMaTPUBAET IIKOJIA

1) HayyHOTO YynpaBieHuUs
2) aAMUHUCTPATUBHOT'O YIIPABJIECHUS
3)uesioBeYECKMX OTHOILICHU U NMOBEeHYECKUX HAYK

4) KOJIMYCECTBCHHBIX METOJ0B

9. Muccus npeanpusarus — 310 ...

1) crparerust, KOTOpas JOKHA OBITH BHIIOJIHEHA 10 UCTEUEHHIO ONPEACTIEHHOTO EPHOoia BPeMEH!
2) onpeesIéHHBIN NMepeYeHb TeKYIIHUX U MePCHeKTUBHBIX HANPABJIEHU I

3) cMBICT CYIIECTBOBAHUS IIJIAHUPOBAHUS

4) BuieHNE CBOETO OM3HECA, CBOCH KOMITAHUIO

10. BapuanToM mj1aHOBOW CTPATEruH SIBISIETCA ...
1) rpynnoBas

2) cTyneHyaTas

3) ocraTouHas

4) buxcupoBaHHas

11. bazoBas cTparterust pa3BUTUS MPEANIPUATHS — 3TO ...
1) rupepcrBa

2) MOHOIIOJINU

3) cermeHTanuu

4) pucka

12. OcHoBHas (hyHKIMS MEHEKMEHTA ...
1) mporuo3upoBaHue

2) mpencka3aHue

3) KOOpAMHUPOBAHUE

4) n1aHUpoOBaHUe

13. YTouHeHune, KOppEKIHMs, JOTMOJHEHUE, OJTHUM CIIOBOM, KOHKPETH3AIUs CTPATEruu — 3TO ...



1) cTparernueckoe miaHUPOBAHUE

2) TaKTH4YeCKOe MJIAHUPOBAHME

3) nenenoyiaranue

14. Ilponecc popmupoBanus y pabOTHHKA HEOOXOAUMBIX CTUMYJIOB K TPy sIBiIsieTCd QYHKIHUSA . . .
1) mmanupoBaHue

2) opraHu3zanus

3) MoTUBaLIMS

4) KOHTPOJIb

15. CoocoOHOCTh K OOLIEHUIO — 3TO ...
1) opran30BaHHOCTh

2) ynpaBieHue

3) KOMMYHMKATHBHOCTh

4) nenoBoe OOIICHHE

16. [lepenaya unm pa3aesieHue MOITHOMOYUN
1) nenTpanu3anus

2) emMHOHAYAIIHE

3) xoopauHanus

4) nejserupoBanme

17. YMeHune BIuATh HAa TOAYUHEHHBIX BBIPAYKAETCS B KAUECTBE
1) TOMMHAHTHOCTH

2) cTpeccoycTOMYNBOCTh

3) KpeaTUBHOCTH

4) rubKoCTh NOBEIEHUS

18. MeTo/1 OCHOBaHHBII Ha MaTepHaIbHON 3aMHTEPECOBAHHOCTH PAOOTHUKOB
1) opranu3anmoHHO-IIPaBOBOM
2) aAMUHUCTPATUBHBIN

3) coruanbHO-TICHXOJIOTHIECKUN



4) SKOHOMHYECKHUI

19. Crunp ynpaBieHHs, TOJIHOCTbIO OPUEHTUPOBAHHBIM Ha MPOU3BOJCTBO M YIEIAIOIINNA MajJ0 BHUMAHMUS
JFO/ISIM, & TaKXKe PEIICHHs, KOTOpbIe He 00CYKIat0TCs

1) neMokpaTH4YECKU
2) nubepanbHbIN
3) AMKTATOPCKUi

4) neccCUMUCTHYECKUN

20. bosee HarIs,IHO UTOrOBYIO IOKYMEHTALIMIO IO KOHTPOJIIO MPEA0CTaBIsAeTCs B GopMe ...
1) pucynkoB

2) cxeMbl

3) MHelHO# JMarpaMmbl

4) yctHOU popme

Yemanoeumo npasunwvuyro nocneoosamenvnocmeo

21. YcTaHOBUTH NOCIEN0BATENBHOCTD IEHCTBUIN IIpOLEcCca YIPaBIECHUS

1) nony4enue u 00paboTka HHPOPMAIIUH O COCTOSHIH 00bEKTA

2) BbIJa4a KOMaHbI

3) peasninzanus pemIeHus 1 N3MEHEHHEe 00bEeKTa

4) omnpenieneHue X035MCTBEHHBIX IPUHILIUIIOB U OPUEHTUPOB, LIeJIeH U 3a]1a4
5) BeIpaboOTKa perieHui

Omeem:1,4,5,2,3

22. YcTaHOBUTH MOCIIEA0BATEILHOCTh 3TANOB Mpoliecca MIIaHUPOBAHUS
1) mporHo3upoBaHue

2) hopmynupoBaHue Lienei

3) bopmupoBanue O6romKETA

4) pazpaboTka nporpamm JieiicTBUI U cocTaBieHue rpaduka padbot

5) BBIsIBJICHHE U BHIOOP BapUAHTOB PA3BUTUSA

Omeem: 1,5, 2,4, 3



23. YcranoBuTe uepapxuto norpedbHocren mo Macioy
1) notpeGHOCTH B 6€30MAaCHOCTH M CTA0MIBHOCTH

2) noTpeOHOCTh B YBOKEHUH

3) dusnonoruvyeckrue NoTpeOHOCTH

4) moTpeOHOCTh B CAMOBBIPAKCHUH

5) conanpHbIe TOTPEOHOCTH

Omeem: 3,1,5,2,4

Bcmasvme nponywiennoe cno6o 6 npeodnoxcenuu
24) ... TUIaH NPeaNpPHUATHS, COCTABIISIFOITUICS Ha | — 3 roga i JOCTHXKEHHS CTPATETHYSCKUX IICIICH.

Omeem: TAKTUYECKUNA

25) JleaTenbHOCTh, UMEIOMIAS LI€IbI0 aKTUBU3UPOBATH JIFOIEH, padOTAIOLIUX B OpraHU3alluu, U MOOYAUTh UX
3¢ (HEKTUBHO TPYAUTHCS IS BRITIOJHEHUS TIOCTABICHHBIX [IEJICH HAa3bIBACTCH ...

Omeem: MOTHUBaALIUA

26) OcHOBHBIM (haKTOPOM MOTHBHPOBAHUS IEPCOHAIA K pabOTe SABISETCA . ..

Omeem: 3apaboTHAas TIaTa

27) OCHOBHBIMU CI)yHKI_II/IHMI/I MCHCIPKMCHTA ABJIAIFOTCA IIJIAHUPOBAHUC, OpraHu3alvdg, MOTUBAUA U ...

Omegem: KOHTPOIb

Yemanoeume coomeemcmeue

28. Mex 1y aHTJIMICKUMHU U PYCCKUMU MOHATHSIMU

1. Top manager A) MeHepKep 1o IpoJaxam

2. Project manager b) MeHemKkep BBICIIETO YPOBHS
3. Sales manager B) menemkep cpennero 3BeHa
4. Brand manager I') MeHeKep 1Mo mpoeKTaM

5. Middle manager J1) MeHepKep 1Mo MapKe ToBapa

Omeem:1—-b,2-1,3-A,4-],5-B

29. ®akTOpPOB BHEWIHEN U BHYTPEHHEN CPE/IbI



1. ®akTOpBI BHEIIHEH CpEIbI A) motpeburenun

2. ®akTOpbl BHYTPEHHEN Cpeibl b) Texnonorus npousBoacTBa

B) xoHKYpEeHTBI

I') nepconan

J1) nonutuka

E) norpeburenu

X) ctpykTypa ynpasieHus

Omeem:1—-A,B,JI,E;2—-b,T", X

30. Mexnay CTpyKTypaMu yIpaBJI€HUs U UX BUIaMU

1. Mepapxuueckuii TUIl CTPYKTYpP YIPaBJICHUS A) nuHEenHbIN

2. OpraHu4ecKui TUIl CTPYKTYp YIpaBJIEHUS b) mrrabHoi

B) 6puramubrit

I') mpoexTHBIH

J1) GyHKIIMOHATBHBII

E) marpuunblii

Omeem:1—-A,b,]1;2-B,T,E

2 CutyanmoHHbIe 3aJaHNUS

Cumyayus 1.

Bam kak pykoBoauTeNI0 NpeAnpuaTus HeoOXOJUMO 3allOJIHUTh J[BAa BAKAHTHBIX MECTa: HA4aJlbHUK OT/eja
MapKEeTHHIa U PYKOBOJIUTEIS TPYIMIbl YYEThl M KOHTPOJIA IIaHOBOTO oTAena. [locTpoiiTe (MuchMEHHO) MoOJenu
3TUX MEHEKEPOB, OTPa3UB B HUX TpeOOBaHUS, KOTOpPbIE Bl OyJeTe NMPEAbSBIATh MIPETEHIEHTaM Ha JOJIKHOCTH,
BKJIOYasi CMOCOOHOCTH TMpPENCTOSILEN JAeATeIbHOCTH, TEOPETUYECKUE HAaBBIKM U TMPAKTUYECKUE HABBIKH,
TEMIIEPaMEHT, 3/10pOBbE U APYrHe KauecTBa, HEOOXOIUMBIE JUIS YCIICIIHOM paboThl B HOBOW JOJKHOCTH.

CpaBHuTte 00€ co3/1laHHbIE BAMU MOJIENH.
Wrak, HauanpHUK OT/e/Ia MAPKETHHTA JJOJKEH OBITh. ..

P YKOBOAUTCIIb TPYIIIIBI Y4U€Ta W KOHTPOJISA INIAHOBOTO OTACHa OOJOKCH HPCUMYIICCTBCHHO O6J'IE[,Z[3.TB
CICAYIOUMHA JINYHOCTHBIMUA CBOIMCTBaMH:. ..

Janee. Bel co3ganu Moaenb pykoBoAuTenei nByx moapasneneHuil. OObsSBUTE KOHKYPC HA 3aMEIICHUE dTUX
BAaKaHTHBIX JOJDKHOCTEH, a B KayecTBE NPETCHIEHTOB HCMOJb3YHTEe BalIMX 3HAKOMBIX. [IpumMenute OanbHBIN
METO/, BbIOepuTe Hanbosee 10CTOMHOrO NMPETEHICHTA Ha KAXKAYI0 10JIKHOCTb.



Cumyayus 2.

Pazbepute nBE NOCTATOYHO CTAaHAAPTHBIE I CTYIEHYECKOH TpyMIbl CUTyallMd. B mucbMeHHOM BHIE
c/enaiire miaH paboThl TPYIIIHI.

1. I'pynne HeoOXOAMMO BBIIOJHUTH ONPEACTICHHBIH 00BEM paboT Mo O01aroycTpoHCTBY TEPPUTOPUHU
Koyteka. KTo TOMKEeH BO3IIIaBUTH CTyAEHUECKYI0 pabouyro rpynmnbl? Kak Oyner opraHu3oBaHa MOATOTOBKA K
pabote?

2. Crynendeckas Tpymma peuruwia MPOBECTH BMeECTe ouepenHoil mpasnHuk. Kak Oyner opranuzoBaHa
IOJArOTOBKA K IIPa3HUKY, KTO €€ BO3IJIABUT, U OYIET yIpaBIsATh CUTyaluei?

Cumyayus 3.

ITocTpoiiTe miuaH cBoed Kapbepsbl, NMPEeIycCMOTPEB HE TOJIbKO TPYIOYCTPOMCTBO, HO M IPOABHIKEHHE I10
UEPAapXUYECKON JICCTHHUIE, TIOBBIIICHHE CBOEro OOpa30BaHUS M TNPHOOPETeHHsS HABBIKOB YIIPaBIICHUS
NPOM3BOJICTBEHHBIMH TPOIECCAMU M JIIOJbMH, pabOThl B Tpymnne (KOMaHe), CBOM TBOpuYecKuil poct. Pemmus
TPYAHYIO U BXKHYIO 3a/1a4y B CBOEH JKHU3HM, HarpaauTe cedsi CBOOOIHBIM BpEMEHEM, YTOOBI «paccaabuThCs».

B03MO0XHO, 3TO OJIMH U3 CaMbIX Ba)KHBIX IUIAHOB Balllel *KU3HU!
Cumyauus 4.

Ha Y4aCTOK IMOCTYIIHJIa MOJIOAAA pa6OTHI/II_[a C HCYPAaBHOBCIICHHBIM XapPaKTCPOM. Pe3kocTh ee O6paH_IeHI/I$I C
APpyruMunu pa60‘II/IMI/I SABJIACTCA HpH‘IHHOﬁ BO3HHMKHOBCHUA KOH(i)J'IHKTHOfI CUTyalluu.

Kakwue nericTBuUS TOJKCH PEANPUHSIT HAUYAIBHUK y4acTKa JUIsl yAy4IIEHUS IICUXO0JIOTHYECKOTO KIIMMAaTa.
Cumyayus 5.

MacTep Bbl1an padOTHUKY, MOJIb3YIOIIEMYCS B KOJJIEKTHBE aBTOPUTETOM, Hapsi Ha “HEBBITOJIHYIO” paboTy.
Pabouwnit HaoTpe3 oTkazaincs. [Ipoananuzupyiite curyanuto. Kakosel Bamm aeiicTBus Ha MecTe MacTepa B IaHHOU
CUTYallUH.

Cumyayus 6.

Brimmecrosiimas opranuzanus TpeOyeT MpeAcTaBlI€HUS OTYeTa, B KOTOPOM HCIIOJB3YIOTCS MaTepHallbl
YeThIpex OTAeNOoB .PykoBoauTenr Ha3HadaeT HadadbHUKA OJHOTO M3 JTHUX OT/CJIOB OTBETCTBEHHBIM 3a COOp
nH(opMaIuu K onpeeeHHOMY CpoKy .Bce HauanbHUKH, KpOME OJHOTO, CIalIi CBOU MaTepuaibl. OTBETCTBEHHBIN
HEOJHOKPATHO HAMIOMUHAJI HapyHIUTEN0, HO Oe3ycrenrHo. “BeIiTH” Ha pyKOBOIWTENS HE yAalOCh, TOT ObUI B
KOMaHIupOBKe. B pesynbrare

pabora Oblma copBaHa. PykoBOAWTENb HaKa3bIBA€T OTBETCTBEHHOTO, HEB3Upas Ha OOBSICHEHWE TPHUYHMH.
[Ipoananu3upyiTe MaHHYIO KOHQIMKTHYIO cHTyanuioo. Kakue OmmOKM JOMyCTHNT PYKOBOJMUTEIb, NEICTUPYS
MTOJTHOMOYHSI CBOEMY MO TYUHEHHOMY.

Cumyayusn 7.

B xomnektuBe paboTalOT TpH CHEHAIMCTa OJWHAKOBOTO YpoBHS KBamudukamuu. OcBoOOXIaeTCs
JIOJKHOCTh PYKOBOJMTENSI 3TOTO IMojpasaeneHus. Bece Tpoe mpeTeHayloT Ha 3Ty JOJDKHOCTh. Bo3HukaeT octpoe
COTIEPHHYECTBO, CIIyXW, HWHTpUTA. B uemM mnpuumHa KoH(IUKTHOW curyanuu. Kakue HeIOCTaTKu HMeEeT
CYIIECTBYIOIAs B OpraHu3aluu cucreMa (OpMUPOBAHUSI KaJIpOBOTO pe3epBa.

Cumyayusn 8.

Mactep BbI3Ball pabovero M CTaj ero OTYMTHIBATH 3a Ono3fgaHue. Paboumii cchbutaics Ha TUIOXYI0 paboTy
TpaHcnopTa. Mactep He IpUHSUT OOBSICHEHUI M 0OBSIBIII BRITOBOP HapymuTelnto. HazaBTpa Hy:KHO OBUTO OcTaThCs



Ha CBEPXYpPOUHYIO paboTy, HO pabOTHUK MacTepy B ATOM MpockOe oTkazan. B pesynprare pabora Obuta copBaHa.
[Ipoananu3upyiTe JaHHYIO CUTyanuio. YTo 03HavaeT MoHsATHE “OaaHC BIacTH .

Cumyayusn 9.

Bb1 — mMacTep ydacTka, e BBIOTHSETCS CPOYHBIN 3aka3. Bece paboune (30 uwenoBek) paboTanu Xopouio.
Pazmep npemun, mouiesxkarieii pacnpeaenenuto, cocrapuser 30000 py6. Kak O6b1 Bl pactpenenunu mpemMuto.

Cumyayusn 10.

Crapmnii Mo IOJDKHOCTH COTPYAHHMK JA€T MHE CPOYHOE 3aJaHHe, KOTOPOE€ s MPUHHMMAIOCh BBIIOJIHATH
HEMEMJIeHHO. Bckope Ipyroi COTpyIHHMK, 3aHUMAKOUIMKM aHAJIOTUYHYIO JIOJDKHOCTB, IIPUHEC 3aIaHHUE, TOXKE
cpouHoe. Sl 0OBACHSIIO0, YTO BBINOJHIIO CPOUHYIO PaOOTY M HE MOTY CHIO MHUHYTY B3SThCS 3a HOBOE 3agaHue. OH
HacTaMBaeT, s OTKasbpiBaro. OH MIET >KaloBaThCsl HayajdbHUKY, HO TOTO HET, OH BO3BPAILAETCS U IPOJOJIKAET
HAcTauBaTh Ha CBOeM. Pa3roBop moien Ha MOBBIIMIEHHBIX TOHAX, MOCJE Yero s Hajesjajia OmMOOK B paboTe U B
UTOTE OKAa3aJiCsi HEJOBOJICH U MEpBbId COTpynHUK. CHopMynupyiTe NpUYHHY JaHHON KOHQIMKTHOW CHUTYalWH.
Yro sBUIOCH MHIMACHTOM. Kak npeaoTBpaTuTh Mo100HbIe CUTYaLHUH.

Cumyayusn 11

JIBa pyKOBOAMTENS pa3roOBOPMIIMCH O TOM, KaK Jydllle OTAaTh pacnopsbkenue. [lepseiii ckazan: “['naBHoe —
YTO CKa3aHO, a HE KaK CKa3aHO. Y MEHsS HET BPEMEHH, 4TOObI moao0pars (Gopmy BbIpakeHuii”. BTopoil ckazar:
“MoeT OBITh y TeOs HapOJ HE TaKoH OOWIYMBEHIN, KaKk Haml. MHE MOCTOSHHO MPUXOIUTCS MPOTyMBIBATh, KaK C
KEeM JIydlle noroBoputh’ . CioBam Kakoro pykoBoautenss Bel ornaere npeanourenue, Kak inydmie oraaTh
pacnopsKEeHHE.

Cumyayusn 12

VYcnex B Ou3Hece 3aBUCUT OT YMEHHUs NpPHUHATH IpaBWIIbHOE pelleHue. B mpakTuke BcTpedaroTcs
CIIEIyIOIIAE BAPUAHTBHI:

-pPYKOBOJUTEIb IPUHUMAET PEIIEHUE U COOOIIAET Pe3yabTaT MOAYNHEHHBIM, €CJIU 3TO HE00X0IUMO;
-pYKOBOJIUTEIIb IPUHUMAET PEIIEHUE U COOOIIaeT, IOYEMY OH €ro IPUHST,

-PYKOBOIUTECJIb NPUHUMACT PCIICHUEC , HO IPU 3TOM HUHTCPECYCTCA MHCHHUEM IMOJYUHCHHLBIX, IIPUBETCTBYCT
HUX BOIIPOCHI, IMOJyYass TaKUM o6pa30M BO3MOXHOCTEL IMPOBECPUTH PCHICHUC U B CJIy4ac HeO6XOI[I/IMOCTI/I BHCCTHU
N3MCHCHMUAA,

-PYKOBOIUTECJIb IPUHUMACT PCIICHUEC U MTPEACTABIIACT €TI0 I'PYIITIC HA I[Opa6OTKy;

-PYKOBOOUTECJIb U3JIaracT CyTb HpO6J’IeMH, CIIpallInBacT, KaKHC 6YI[YT MNpeaAJIOKCHUS, W, BBICIYyIIAaB HX ,
MMPUHHUMACT PCIHICHUC,

-pPYKOBOJUTEINb U3JIaraeT npobjaemMy U MPOCUT TPYMITY IPUHATH pelIeHre, OCTaBIsusA 3a cO00M MpaBo BEIOOpa
U YTBEPKJECHUE BAPUAHTA;

-pPYKOBOJUTEIb U3JIaraeT NpoosieMy U IPUHUMAET PelieHUe TPYIIIIbI.
Kakoii n3 npeasiokeHHbIX BapuaHToB Bbl cunTaere nmpeanodtutenbHbIM. OOOCHYITE CBOIO TOUKY 3pEHUSI.
Cumyayusn 13

YacTo mocie pa60qero AHS MCHCIIKCP KOHCTAaTUPYCT: “s LIEIbId OEHB HAIIPAKCHHO paGOTaJI, OJHAaKO
MHOIo€ u3 TOro, 4to s HamMcydall CAcjiaTb, OCTAJIOCh HeBbIoJHEHHBIM! . Kakue IMPpUYUHBI, 11O BameMy MHCHMUIO,
MCIIAIOT BBIMMOJIHATH BCEC HAMCUCHHOC.

Yro He0OXOAMMO caeNaTh, YTOOBI MOXKHO OBIJIO Pean30BaTh CBOM IJIaHBI 0€3 IepeHanpsHKeHusl.



4.3. PykoBoACTBO 1JIs1 9K3aMeHATOPA

L4 Ta6JII/IHa 9TAaJIOHOB IMMPAaBUJIbHBIX OTBCTOB KOMIIJICKTA TCCTOBBIX 3aI[aHPII>'I

1 2 3 4 5 6 7 8 9 10
3) 1) 4) 2) 2) 4) 3) 3) 2) 3)
11 12 13 14 15 16 17 | 18 | 19 | 20
1) 4) 2) 3) 3) 4) 1) 4) 3) 3)
21 22 23 24 25 26 27 | 28 | 29 | 30
1-b, [1-A, B,
14,523(1,5,2,4,3/3,1,5.2,4 ;::;ZH r;g:; SalilazilOT KOHTPOJIE 32,:/2’, A E; :A’ >
miara 4-]1, 2.B,T, B, T, E
5-B K

e Kpurepuu oliecHUBaHUS TECTOBBIX 3a/1aHMI:

3a KakJ10€e MPaBUJIbHO BBINOJIHEHHOE TECTOBOE 3a/laHue (BEpHBIM OTBET)  cTaBUTCS 1 Oal, 3a HEBEpHBIN
otBeT - 0 6ayos.

«5» - 28-30
«» - 24-27.
«3»-19-24
«HEeYyIOoBI» - 18 u MeHee
e Bpewms BeinlosHEHNE 3a1aHuil - 50 MUHYT
e KosnuecTBo BapHaHToB - 1
e Kputepuu olieHNBaHUS BBINOJIHEHHS MPAKTUYECKOTO 3a/IaHuUs:
- 3HAaHHE TEPMHUHOJIOTHH
- CKOPOCTb BBITIOJIHEHHE
- cI0cOOHOCTh HECTAHAAPTHO MBICIUTh

- KOJIMYCCTBO NPCIJIOKCHHBIX BApUAHTOB PCILICHUA MOCTaBJICHHOM 3aJauH.



